Blank Volunteer Project Schedule 

Mapping out a timeline for technical volunteer projects helps ensure that the organization and the volunteer have clear and consistent expectations for the project. You should work with your volunteer to assign tasks and deadlines you are both comfortable with. This is a great way to kick off the project during your first meeting.

The following example is a blank timeline to use in mapping out your volunteer-staffed project. Your timeline will depend on the availability of the people involved and the various tasks and priorities of your project.

Overall Project Goal ___________________________________________________________________________

_________________________________________________________________________

Overall Project Deadline _______________

	Task
	Start/End Dates
	Person Responsible

	Steps needed to reach your goal
	Deadline or time range for each step?
	Who is the primary person responsible for this task?
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