1. Am I satisfied with my job responsibilities?

2. Do I feel encouraged to share new ideas with my team members and boss?

3. Do I have enough resources to accomplish my job responsibilities?

4. Are my work goals clearly defined?

5. My job makes right use of my expertise and skills. What’s your opinion?

6. Is my supervisor committed to quality and good results?

7. Are you satisfied with the information shared by the management on what is going in your department?

8. Are you satisfied with the information shared by the management on what is going in other departments?

9. Is your supervisor active in involving you in the team decisions?

10. Do you see your personal and professional growth in the organization?

11. Do receive praise and recognition from the management for your extraordinary efforts?

12. Are your coworkers (or team members) helpful?

13. Are you overloaded with the team goals?

14. Do you think your individual work goals are too high?

You can also enlist few open-ended survey questions to allow employees to speak their heart. Here are the examples:

1. What will you suggest to bring improvement in the organization?

2. Enlist 3 things about the organization that bother you the most. Why?

3. Is there anything on your mind that would help us improve company’s performance?

4. Would you like to share any other issue(s) that has (or have) not been covered in this survey?
