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Good afternoon ladies and gentlemen and welcome to our first quarter 2014 financial results conference call. I'm JP O'Meara and I head up the IR activities here at the adidas Group. Our presenters today are Herbert Hainer, adidas Group CEO, and Robin Stalker, Group CFO. To allow for ease of comparison, all sales and revenues related growth rates will be discussed on a currency-neutral basis, unless otherwise specified. So, let's get started and over to you, Herbert.
Herbert Hainer 
Thanks JP and good afternoon ladies and gentlemen. 
Our financial results for the first quarter reflect the challenging start to 2014 that we had expected. However, looking in depth through our results, there are many positive underlying trends. Therefore, we can look forward to an accelerated period of growth and momentum for our Group for the remainder of 2014. 
The key financial results of the first quarter were as 
 1.Sales were stable but declined 6% in euros to 3.5 billion euro.
 2  Gross margin decreased 1.0 percentage points to 49.1%.  Operating margin declined
3.2 percentage points to 8.6%.  Net income attributable to shareholders was 204 million euro.
Two factors in particular had significant financial impacts in the first quarter. The first is related to strategic changes we are implementing at TaylorMadeadidas Golf. We are in the process of realigning key shipment and product launch cycles to more appropriately mirror market demand patterns. The goal of these changes is clear: to extend and drive higher margins throughout the product cycle and to reduce inventory risk by shipping closer to key retail selling periods. This change, as well as the continuing challenges in the underlying golf market, where rounds played were down a further 5% in the US in the first quarter, resulted in a sales decline of 34% at TaylorMadeadidas Golf. In total, this impacted Group operating profit by around 80 million euro. Secondly, we continued to suffer from sharp and unfavourable movements in several currencies versus the euro and the US dollar, such as the Argentine peso, Russian rouble, Brazilian real, Turkish lira and Australian dollar. This again put a significant strain on our reported sales and achieved margins. Our sales were reduced by 235 million euro from adverse currency translation, or the equivalent of 6 percentage points of growth. Gross margin was negatively affected by the devaluation of the Russian rouble as well as by less favourable hedging rates. Taking the translational and transactional effects of currency together, we estimate that these impacts reduced our operating profit by around 50 million euro. While these two issues dictated the Group’s financial results in the first quarter, they mask some very encouraging underlying developments we are seeing from our business units around the globe. 
