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GANTT Chart (36 months project bar schedule) – Sense International (India) 

Activity Year 1 (months) Year 2 
(quarters) 

Year 3 
(quarters)  

Responsible 

 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 1 2 3 4  

Output 1: Capacity of 2 RLCs strengthened and 6 SLCs established to deliver Early Intervention, Education and 
Vocational Training services for deafblind people 

Project set-up and 
review of log-frame 

                    SI and all 
partners 

Awareness visits for 
SLCs       

                    SI (India) 

Regional training on 
deafblindness  

                    RLCs  

Regional training on 
Project management 

                    RLCs 

National training on 
deafblindness  

                    SI (India) 

National training on 
Project management 

                    SI (India) 

Output 2: Early Intervention (EI) established to screen infants in 8 hospitals and provide services for 250 deafblind 
children (0-6 yrs) 
Identification of 
Hospitals in 8 states 

                    SLCs and 
RLCs 

Initiate EI in hospital                     SLCs and 
RLCs 

State level training for 
medical and para-
medical staff in Db 

                    SI (India) and 
SLCs 
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Output 3: Partner staff and  selected SSA teachers trained on deafblindness enabling 9625 deafblind (db) children (6-
14 yrs) to receive education services (625 directly and 9000 via SSA) 

Train Partner staff to 
provide education 

                    SI and SI 
(India) 

Set-up Resource Room                     SLCs 

Education services to 
deafblind children 

                    SLCs and 
RLCs 

Train 8 state SSA 
missions  

                    SI (India) and 
RLCs 

Partner with state SSA 
missions to include Db 
children 

                    SI (India) 

Mentoring Support                     SI (India) 

Output 4: 125 deafblind (db) young adults (14+ yrs) receive vocational training for income generating activities (IGA) 

Setting of Vocational 
Training Centre 

                    SLCs and 
RLCs 

Initiate Need based 
vocational training  

                    SLCs and 
RLCs 

IGA Support                      SLCs and 
RLCs 

Output 5: State level networks of deafblind people, their families & teachers established, representing 484,000 
deafblind people in advocacy & policy influence 

Promote networks to 
advocate for the rights 
of deafblind people 

                    SI (India) SLC 
and RLC 

Organise state level 
meeting of Networks 

                    SLCs 
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Organise Regional 
Meeting of Networks 

                    RLCs 

Organise National 
Conclave of Networks 

                    SI (India) 

Advocacy meetings at 
state level 

                    SLCs and SI 
(India) 

National Advocacy 
events 

                    SI (India) 

Production of 
information materials 
and dissemination 

                    SI (India) and 
RLCs 

National Conference on 
Deafblindness 

                    SI (India) 

Monitoring and Evaluation 

Project set-up meeting 
partner logframe review 

                    SI and all 
partners 

Monitoring visits by SI 
(India) staff 

                    SI (India) 

Set-up and monitoring 
visits by SI(UK) 

                    SI (UK) 

Review Meeting of 
RLCs, SLCs, Mentoring 

                    SI (India) 

Production of Video 
Documentary on Project 

                    SI (India) 

Mid-Term Evaluation                     SI (India)/ 
consultant  

External Evaluation                     SI (India)/ 
consultant  

 


