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INJURY MANAGEMENT FLOW CHART 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
  
  
                                                  Yes       No 

Return to work (RTW) 
plan implemented as 
developed by Injury 

Management Coordinator 
in consultation with NTD, 

supervisor and injured 

employee 

Referred to Injury 
Management Consultant 
if return to work barriers 

identified   

No Yes 

Yes 

Injury management 
reviewed in line with 

medical advice at 

appropriate intervals 

Can employee 
resume pre-
injury duties? 

Employee resumes pre-
injury duties.  Ongoing 

medical treatment 
provided as described by 

injury management plan. 

 
Injury Management 

Coordinator conducts 

review after 4 weeks 

No 

No 

 
Can employee 
resume pre-
injury duties 
(PID) and 

hours? 

Injury classified as 

minor 

WHS Unit notified - 
Employee seeks 

appropriate medical 
treatment  with 

nominated treating  
doctor (NTD) 

Incident details 
recorded in SafetyNet 
and corrective actions 

implemented 

Workers compensation 
claim form submitted.  

Liability determined 

Employee sustains 

injury at work 

Employee receives 

first aid 

Is medical 
treatment or 

time away from 
work 

 required? 

No 

Yes 

Alternative vocational 
goals and training 
devised if PID or 

permanently modified 

duties is not possible. 

Can  
employee 

resume PID 
within 7 days 
from date of 

injury? 

UOW Injury 
Management 

Coordinator contacts 
NTD, supervisor and 

employee and develops 
injury management and 

return to work plan  

RTW plan reviewed in 
line with medical advice 

at appropriate intervals.   


