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Coaching skills inventory
Use the rating scale: 1 = high confidence 4 = an area for development

	
	1
	2
	3
	4

	· appropriate body language:

· suitable posture

· sensitive eye contact

· reinforcing and affirming gestures

· open and positive, non-threatening, non-intimidating

· mirroring

· attentive body language to signal attention

· questioning for understanding:

· use of open questions – what, when, where, who

· ask probing questions – how much, how often, how many

· avoid closed and leading questions

· start broad – explore and be curious

· question to narrow focus

· use of questions to test, check and clarify

· listening for meaning:

· positive engagement

· be alert to what is important to the learner

· tune in to what is not being said/ inconsistency

· regular summarising – use learner words

· accommodate and value silence

· giving feedback:

· specific and focus on evidence

· continuing understanding 

· checking feelings and emotions

· summarising

· building and explaining

· create feedback loop

· communication:

· clear and concise use of language

· appropriate vocabulary

· confirming and clarifying

· managing structured coaching sessions:

· agreeing the agenda

· managing time

· reaching consensus

· maintaining the focus

· personal qualities:

· sense of humour

· empathy and rapport

· non-judgemental

· supportive and engaged

· honesty

· enthusiasm

· optimism
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