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	Years as an RA:
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The following inventory is meant to help us all become better programmers.  It was written with the belief that we all have areas we need to learn about and areas that we all excel in.  As we go throughout the year, I will utilize this inventory to help you learn the necessary skills to become an effective programmer in the residence halls.  You can expect to see this document in our 1-on-1 meetings together, at mid-year evaluation time and at the end of the year.  Hopefully this will provide a tangible tool to help you learn and to display your progress.
ORL and the SSM’s Role in Programming
	
	I have questions about this and need clarification
	I need to learn about this
	I have some experience in this, but I would like to learn more
	I feel confident enough in this area to teach it to others
	Comments, notes, ideas, suggestions

	Understanding of the mission and goals of the ORLNSP
	
	
	
	
	

	Knowledge of ORLNSP structure
	
	
	
	
	

	Understanding of how ORLNSP fits into the University structure
	
	
	
	
	

	Understanding of the roles and responsibilities of an RA in programming
	
	
	
	
	

	Understanding the relationship between the advisor, the  graduate advisors and the RA Staff
	
	
	
	
	

	Understanding of how to use programming to reach educational outcomes
	
	
	
	
	

	Understanding of how to use the ORL website as a resource
	
	
	
	
	

	Knowledge of how to submit a program report and when they are due
	
	
	
	
	

	Understanding of why we do program reports
	
	
	
	
	


The Programming Model

	
	I have questions about this and need clarification
	I need to learn about this
	I have some experience in this, but I would like to learn more
	I feel confident enough in this area to teach it to others
	Comments, notes, ideas, suggestions

	Understanding of the Programming Model of the Department
	
	
	
	
	

	Understanding of why we have a Programming Model
	
	
	
	
	

	Understanding of how we implement that Programming Model in the Hall
	
	
	
	
	

	Knowledge of what qualifies as a Social Program
	
	
	
	
	

	Knowledge of what qualifies as an Educational Program
	
	
	
	
	

	Knowledge of what qualifies as an Academic Program
	
	
	
	
	

	Knowledge of what qualifies as a Diversity Program
	
	
	
	
	

	Knowledge of what qualifies as a Passive Program
	
	
	
	
	

	Understanding of the first 5 weeks
	
	
	
	
	

	Understanding of why the first 5 weeks are important
	
	
	
	
	


Living Learning Community Philosophy

	
	I have questions about this and need clarification
	I need to learn about this
	I have some experience in this, but I would like to learn more
	I feel confident enough in this area to teach it to others
	Comments, notes, ideas, suggestions

	Understanding of the difference between a dorm, a residence hall, and a living Learning Community
	
	
	
	
	

	Knowledge of the community’s theme and its goals
	
	
	
	
	

	Understanding of how to program towards these goals
	
	
	
	
	

	Understanding of the Theme’s Advisory Committee and how to utilize it
	
	
	
	
	

	Understanding the role of the Coordinator of Living Learning Communities
	
	
	
	
	

	Knowledge of the history of the theme
	
	
	
	
	

	Knowledge of the offices the theme works with
	
	
	
	
	


Personal Skills

	
	I have questions about this and need clarification
	I need to learn about this
	I have some experience in this, but I would like to learn more
	I feel confident enough in this area to teach it to others
	Comments, notes, ideas, suggestions

	Managing your time
	
	
	
	
	

	Effectively delegating tasks to others
	
	
	
	
	

	Being an ethical manager
	
	
	
	
	

	Making well-reasoned, effective decisions
	
	
	
	
	

	Analyzing problems
	
	
	
	
	

	Giving and receiving constructive criticism and feedback
	
	
	
	
	

	Know each SSM team member’s strengths
	
	
	
	
	

	Motivating other SSMs
	
	
	
	
	

	Motivating your residents to “self-program”


	
	
	
	
	

	Setting and implementing outcomes
	
	
	
	
	

	Accomplishing many tasks while maintaining a good working group
	
	
	
	
	

	Knowing your leadership style and how to alter it when necessary
	
	
	
	
	


Implementing a program

	
	I have questions about this and need clarification
	I need to learn about this
	I have some experience in this, but I would like to learn more
	I feel confident enough in this area to teach it to others
	Comments, notes, ideas, suggestions

	Planning and implementing a program
	
	
	
	
	

	Working with outside vendors
	
	
	
	
	

	Being creative in generating ideas
	
	
	
	
	

	Creatively promoting a program
	
	
	
	
	

	Designing poster, flyers and brochures for programs
	
	
	
	
	

	Creating a program around a theme
	
	
	
	
	

	Getting other halls and campus groups to work with you
	
	
	
	
	

	Maximizing a budget


	
	
	
	
	

	Determining if one should charge for a program
	
	
	
	
	

	Knowledge of the demographics of MU students and Hall Residents
	
	
	
	
	

	Understanding the importance of on-going self-evaluation and how to practice the process
	
	
	
	
	


Programming Resources
	
	I have questions about this and need clarification
	I need to learn about this
	I have some experience in this, but I would like to learn more
	I feel confident enough in this area to teach it to others
	Comments, notes, ideas, suggestions

	Obtaining an S number
	
	
	
	
	

	Utilizing the Center Resources
	
	
	
	
	

	The Role of the Programming GA
	
	
	
	
	

	What programs are appropriate for LLC Funding
	
	
	
	
	

	How to make an LLC Funding Request
	
	
	
	
	

	What programs are appropriate for RHA Funding
	
	
	
	
	

	How to make an RHA Funding Request
	
	
	
	
	


