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1. Executive Summary
Company Description
Bill’s Lawn Care and Landscapes, LLC  (the Company) is seeking $200,000 for the launch of a full service lawn care and landscaping company. The Company will provide lawn care and landscaping services to upscale clients in the Concord, California area and surrounding towns. The Company will initially start with one crew of lawn and landscape maintenance workers and hire an additional crew once the client demand requires more workers. 
The company’s founder has developed a phased business expansion plan that includes the future addition of additional crews, vehicles, and equipment. Gross profits generated exclusively through the initial location are projected to be $189,744 within the first 12 months. To conserve capital, the management will implement low-cost, highly targeted marketing campaigns in order to grow the business effectively and efficiently. 
The Market Opportunity
This business is located in the heart of an expanding suburban town directly adjacent to other suburban towns. Many of the residents are commuters who travel every day to San Francisco and thus, have little spare time to mow their own lawns. In addition, the median income of Concord residents is $108,900, significantly above the California median income of $57,184. Additionally, the average house value is a substantial $796,000, resulting in many opportunities to provide landscaping services for a reasonable price. The population in the town of Concord is approximately 16,000 people with many times that population in the combined towns surrounding Concord.

Business Model

The Company’s management has developed a phased approach to operations to ensure that actual customer preferences and operational demands are clearly identified before key investments are made. In addition, to conserve funds and stabilize operations, the management plans to take full advantage of local marketing and free public relations and press releases. 
The Company’s principal strategy for success entails the continuous improvement of the customer experience along with a skillfully designed and implemented low-cost marketing campaign. To that end, the management of the Company has crafted a systematic approach to minimizing overhead and nonessential personnel until the expenditure of resources can be carefully coordinated with verifiable strategies for strong growth and increased profitability.
Financial Projections

The projected financial position of the Company indicates that the combination of operational revenue streams and owner investments will enable the Company to acquire necessary assets, and sustain operations for the foreseeable future. Once operations commence, the Company anticipates steady growth with a stable net income that can be reinvested for on-going business development opportunities, long-term growth, and increased profitability. 
Based on reasonable sales projections and anticipated expenses, the management predicts that the Company will consistently realize modest yearly profits, once the first phase of the business plan is completed. The following chart represents projected profits, and margin growth over the first five years of operations.
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2. Company Overview
Description

[image: image17]Bill’s Lawn Care and Landscapes, LLC is owned by Bill Mack. The company is a new service-based lawn and landscape business located in Concord, California. The Company will work with home owners and home builders to improve and maintain their yards and landscaping. Due to the temperate location, the business will run at its peak for all 12 months of the year.
The owner plans to hire only true professionals who can work closely with the company’s upscale clientele and take pride in their work. As a former employee at a large local landscaping firm, the owner has a large network of contacts, including home owners and builders.

In the competitive landscape industry, the Company plans to provide high quality service at the lowest price possible. The management is dedicated to continuing low cost operations and being able to pass some of those cost savings onto the customer.
The Company’s founder is a hard-working business professional with extensive customer service experience and a sincere desire to create a successful and valuable addition to the community. The founder has 6 years of experience mowing lawns and maintaining large landscaped yards for clients. This experience, combined with extensive research and community networking, has resulted in an indispensable foundation of knowledge and expertise that can be directly applied to the Company’s success. Additionally, the founder has already dedicated substantial time and financial resources into the planning of this business. 

Stage of Development

Bill’s Lawn Care and Landscapes, LLC has already achieved a number of key pre-operational objectives. The Company’s business and operational models have been defined and preliminary marketing and promotional strategies have been identified and scheduled. The Company’s fiscal details and financial projections have been documented (see Appendix). 

Mission Statement

Bill’s Lawn Care and Landscapes, LLC. plans to become the most reliable and profitable lawn and landscape company in the Concord, California area. The company’s greatest assets are its employees and its customers. Bill’s Lawn Care and Landscapes, LLC will build its business relationships based upon superior service and trust with its clients and great relationships with its employees. 
Location and Facilities

Initially, all operations will occur from the owner’s home in Concord which has a large parking area and is located in a semi-commercial district. However, once a second truck, equipment and crew are necessary, the business will have to be re-located to a commercial building with parking and storage.
Core Company Objectives
Based on in depth research, lawn care and landscape management experience, and a thorough understanding of the local lawn care market, Bill’s Lawn Care and Landscapes, LLC has identified the following sets of objectives as key to its success:

· Hire only true lawn care and landscape professionals who can provide the highest customer service.
· Develop a strong base of loyal customers to generate word-of-mouth business and brand recognition throughout the targeted local markets.

· Continue company growth by making $66,898 in net profit in 2014.
· Create a sterling reputation in the lawn and landscape market in Concord, California and the surrounding communities.
· Cultivate mutually beneficial relationships with key strategic allies, home builders, and landlords.
Capital Requirements

The Company’s capital requirements total $200,000 to acquire key equipment, hire employees, and acquire new customers. The requested total provides a sustainable positive cash balance to support business operations until specific profitability and sales benchmarks can be successfully met.
3.  Services
	Landscaping Facts
Households enhancing their properties landscape can add from 5 percent to 11 percent to the base value of a home. * 

In fact, investing in landscapes have the highest return for homeowners at 100%; kitchens return only 75% and bathrooms only return 20% of all investments.** 

Sources: *-University of Michigan, **-Money Magazine


Services
Following is a partial list of services to be provided to our customers:

Basic Lawn Services 
· Total Care 

· Gardening

· Planting

· Mowing

· Weeding

· Trimming

· Fertilizing

Extra Care Lawn Services 

· Grub control 

· Disease control 

· Coring/aerification 

· Dethatching 

· Spot re-seeding/re-sodding 

· Total lawn renovation 

· Soil testing 

· Lime application 

· Small, Medium or Large Projects

Landscaping 

· Coordination with landscape designer, stone contractor, pool installer, etc.

· Creating new beds for flowers or vegetables

· Renovating an area for new landscaping

· Use of a small Bobcat for moving large volumes of earth

· Planting trees, shrubs, and flowers

· Placing walkways

· Installing and testing irrigation piping

Xeriscaping 

· Landscape design with low-maintenance, drought resistant plants

Waterscapes 

· Tropical Fish Ponds 

· Custom Waterfalls
Hardscapes 

· Stone Walkways 

· Patios 

· Pool decks 

· Driveways
4. Industry and Market Analysis
Market Size

The overall market for lawn and landscaping services increased from $24.5 billion in 2001 to $44.7 billion in 2006. In accordance with this growth, households that hired landscaping services increased from 22% in 2001 to 30% in 2006. (Source: National Gardening Association)

According to MarketResearch.com, “Most baby boomers have become affluent homeowners, viewing lawn care and gardening as outdoor leisure activities and basic functions of homeownership,” said Richard Koulbanis, Senior VP of Research Publishing for MarketResearch.com. “Because beautifying a home while improving its value is important to any homeowner, investing in high-ticket landscaping products and services is considered both realistic and feasible.” 

Market Analysis Summary
The target customer for the Company can be divided into two groups: homeowners and home builders. The target geographic market for the Company consists of homeowners and home builders in Concord, California and surrounding towns for the following reasons:

· Concord is an affluent suburb with significant yearly growth.
· There are at least 6 other smaller towns within 15-20 miles of Concord.

· In 2007, Concord saw 9000 new homes being built.

· Many of the new homes are in developments which must have landscaping completed before occupancy can occur.

· The population of Concord has grown at a rate of 9% per annum for the past 5 years.

In addition, the median income of Concord residents is $108,900, significantly above the California median income of $57,184. In fact, the average house value is a substantial $796,000, resulting in many opportunities to provide landscaping services for a reasonable price. The population in the town of Concord is approximately 16,000 people with many times that population in the combined towns surrounding Concord.

Competitive Edge

Bill’s Lawn Care and Landscapes, LLC will obtain and keep a competitive edge by developing highly professional relationships with both homeowners and local area builders. The Company will develop operating and marketing procedures which assure that all interactions are transacted on a professional level. All employees will receive training to insure that every customer is 100% satisfied with the services. 
5. Competitive Analysis
Competitive Environment

Bill’s Lawn Care and Landscapes, LLC. is located within the town of Concord which has one established lawn care business, Total Lawn Care, LLC. This competitor has been in business for 20 years and has a large roster of existing clients. In fact, the owner of Bill’s Lawn Care and Landscapes, LLC was a crew manager for this company for seven years prior to starting this new company. 

While Total Lawn Care, LLC has a large roster of clients, they do not operate the business on a professional level. Many of the employees are totally untrained in both customer service and actual lawn care services resulting in a great many customer complaints and dissatisfaction. Total Lawn Care, LLC does not pay attention to the financial and administrative aspects of running a business, so the company has earned a reputation as sloppy and fiscally unsound.
Competitive Advantages
Bill’s Lawn Care and Landscapes, LLC clearly has the potential to tap into the Concord, California market. With a standardized approach to marketing, administration, and customer service, the Company plans to establish itself as the preeminent lawn care and landscaping service in the Concord market. Furthermore, the Company should be able to take advantage of several competitive advantages. The most important ones are summarized as follows:

· The Company’s typical customer is primarily interested in professional lawn care and landscaping services and is prepared to pay a slightly higher price. 
· Because the Bill Mack has extensive managerial expertise, all employees will be trained in all aspects of the business. The employees will also wear uniforms in order to reinforce the professional image of the company.
· All equipment will be maintained in impeccable shape and blades will be sharpened on a pre-determined schedule.
· The company has hired an accountant to insure that all client billing and accounts payable will be performed on time.
· The management plans to create some low-cost, but highly effective marketing collateral to leave with all clients and potential clients.

6. Marketing and Sales Strategy
Initial Opening Strategy

The management of Bill’s Lawn Care and Landscapes, LLC is committed to an initial targeted marketing and promotional strategy. Initially, the goal will be to leverage the unique opportunity afforded to a new lawn care service that is moving into an area. The principal strategies for achieving this preliminary objective are summarized as follows:
· The creation of a grand-opening press release that will be distributed to the local press, major employers, and community economic development organizations.

· The distribution of a press release to local media and radio stations to promote the value of an interview with the Company’s founder.

· Post attractive flyers in key locations throughout the community that contain promotional details and coupons.

Long-Term Marketing Strategy

The initial launch of the Bill’s Lawn Care and Landscapes, LLC will be followed with a secondary and long-term marketing effort that is primarily designed to grow the business and maximize customer loyalty. The principal components of this on-going marketing objective will include:

· The creation and distribution of an online press release that will be forwarded to the community affairs departments of each major employer in the area.

· A long-term display advertising campaign that will appear in local free-press newspapers.
· The development and maintenance of a simple website to create on online identity for the Company. Initially, the site will include some pictures, a list of services, operating hours, and contact information.

In conjunction with the marketing and promotional tactics described above, Bill’s Lawn Care and Landscapes, LLC plans to build a steadily growing and loyal customer base by providing high-quality services and treating each customer as a special friend. The management passionately believes that this personalized approach is essential for the Company’s long-term success.
Marketing Analysis

It is the intent of the Company’s management to utilize resources efficiently and distribute cash profits effectively to support a variety of marketing programs. The management will also implement specific monitoring programs to evaluate the origination of leads and the success of each marketing technique. This evaluation will ultimately enable the Company to focus its resources on those sales and marketing programs that produce measurable growth and tangible financial success.
Marketing Methods and Collateral
Bill’s Lawn Care and Landscapes, LLC will utilize various combinations of the following marketing methods and collateral:
	Method
	Cost
	Description

	Business Cards
	$100
	5000, full color

	T-Shirts
	$500
	50+ t-shirts

	Spring Flyers
	$80
	1000 distributed in neighborhoods

	Local Classified Ads
	$500
	Track the effectiveness of the ad

	Bulletin Boards
	0
	Place flyers on local bulletin boards

	Free Gifts
	$40
	Free pens

	Glossy Flyer
	$60
	Promote specific services

	Summer Survey
	0
	Track customer satisfaction

	Fall Flyers
	$80
	Promote specific services

	Thank-you Cards
	$20
	Hand-written for all customers

	Door Hangers
	$120
	Place on newly purchased homes


7. Organization Summary
Management

Bill’s Lawn Care and Landscapes, LLC will be owned and operated by Bill Mack, an experienced businessman who possesses extraordinary drive along with a true love of the lawn and landscaping business. As the former manager of a local lawn care service, Bill has a solid understanding of lawn care and service operations. In addition to developing the business concept of the Company from the ground up, Bill has an outstanding track record in customer relations and support in the services arena. His strong management skills, along with his willingness to obtain input from other service owners ensure the success of the Company in meeting both its short and long-term goals. 
Personnel Plan

The current plan is to utilize one full-time employee for the first year. In addition, the owner will be working full-time in the business. If the level of business warrants additional employees, the Company will add part-time employees to handle the busy times. This approach will minimize payroll expenses during the Company’s start-up phase. It will also enable the management to get a handle on the Company’s actual labor requirements.
	Personnel
	 Year 1
	 Year 2
	 Year 3
	 Year 4
	 Year 5

	Owner
	1
	1
	1
	1
	1

	Lawn care Specialists
	1
	1
	2
	3
	4

	Landscapers
	0
	1
	1
	2
	2

	Total
	2
	3
	4
	6
	7


8. Operations
The Company will start out with a small staff in order to gain experience with the new equipment and become familiar with the Company’s day-to-day operations. Once the routines of mowing and caring for lawns are perfected, staffing will be increased and trained as required. The Company will be open for business from 6:00 a.m. to 8:00 p.m. during the week and from 8:00 a.m. to 5:00 p.m. on weekends.
A substantial level of training will occur to ensure that each employee understands and supports the Company’s friendly and personalized approach to dealing with customers. In addition, documented operational protocols and administrative controls will be instituted to maintain exceptionally high levels of quality and consistency.

Milestones

Key operational and financial milestones will be established, documented, and monitored for each phase of the business. Management will conduct monthly evaluations to measure the Company’s progress in terms of achieving each milestone. The fundamental steps, listed in priority order for each milestone, are highlighted below.

Obtain All Necessary Licenses and Permits

· Obtain all necessary permits and occupancy paperwork required to operate.

Complete the Company’s Physical Requirements
· Complete necessary renovation of garage and prepare parking areas.

· Complete all signage (including grand opening signs).

Implement Operations and Personnel Plan

· Hire and train a lawn care specialist.
· Hire and train a landscaping person.

Initiate Marketing and Promotional Campaigns

· Design and initiate a business launch and publicity campaign (grand opening).

· Design and implement long-term marketing programs throughout the community.
9. Business Risks
As with any new venture, Bill’s Lawn Care and Landscapes, LLC faces a number of significant risks over the next few years that could cause the Company to vary materially from its forecasts, targets, or projections. Some of these possible risks include:
· Declines in actual lawn services growth rates or an inability to increase net revenues and operating income.
· A persistent inability to turn new residents of the Concord area into steady customers.
· Direct competition from a national lawn care that has considerable experience and greater resources.
· Difficulty in developing effective marketing strategies that generate new customers.
· Failing to generate sufficient future positive operating cash flows and, if necessary, secure adequate external financing to fund its growth.
· Increases in the price of fuel, equipment, and other pertinent consumables.
These and other risks can be mitigated to varying degrees by doing whatever is necessary to grow the business as quickly as possible. In the meantime, if the Company can become a valued community business with a solid reputation for friendly service and high-quality products, it will be in a much stronger position to withstand the pressure from competition and other possible risk factors.
10. Financial Projections
The management has developed the following financial figures to model the anticipated operational and strategic requirements of the Company. In addition, detailed financial forecasts for the first five years have been generated utilizing figures from sales projections, product pricing strategies, operational details, and estimated marketing expenses. 
The following financial plan and associated projections represent the management’s best efforts to forecast income and expenses, based on good faith estimates and project planning. The Company’s management is seeking $100,000, raised through conventional business financing, to combine with a substantial contribution from the owners toward securing the loan.

Key Assumptions

The annual assumptions, which form the basis for much of the financial plan, are shown below. The rates shown are based upon the best available current data for the industry segment. In general, forecasts are based on the best ability of the management to project sales growth, operating expenses, and expected profits using a combination of experience, research, and industry standards.

	General Financial Assumptions
	Percentage

	Tax Rate
	30.00%

	Payroll Tax/ Personnel Burden
	15.00%

	Merchant Account Costs (Credit Cards)
	2.79%

	% of Sales Paid by Credit Card
	85.00%

	Bad Transactions %
	0.30%

	Long-Term Loan Interest Rate
	10%

	Current Liability Interest Rate
	0.00%

	Accounts Payable

	Percentage of vendors paid Immediately
	50%

	Percentage of vendors paid within 30 days
	50%

	Percentage of vendors paid within 60 days
	0%

	Accounts Receivable

	Percentage of customers paid Immediately
	100%

	Percentage of customers paid within 30 days
	0%

	Percentage of customers paid within 60 days
	0%


	Financial Indicators

	 
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Profitability %'s:
	 
	 
	 
	 
	 

	     Gross Margin
	67.19%
	67.08%
	66.77%
	66.38%
	65.93%

	     Net Profit Margin
	35.26%
	28.50%
	24.18%
	12.72%
	9.57%

	     EBITDA to Sales
	35.26%
	28.50%
	24.18%
	12.72%
	9.57%

	     Return on Assets
	24.38%
	20.57%
	17.75%
	10.01%
	8.02%

	     Return on Equity
	25.07%
	21.13%
	18.22%
	10.29%
	8.26%

	 
	 
	 
	 
	 
	 

	Activity Ratios:
	 
	 
	 
	 
	 

	     Accounts Payable Turnover
	8.28 
	9.01 
	9.43 
	9.73 
	9.96 

	     Asset Turnover
	0.69 
	0.72 
	0.73 
	0.79 
	0.84 

	 
	 
	 
	 
	 
	 

	Leverage Ratios:
	 
	 
	 
	 
	 

	     Debt to Equity
	0.03 
	0.03 
	0.03 
	0.03 
	0.03 

	     Debt to Assets Ratio
	3.96%
	3.65%
	3.53%
	3.46%
	3.42%

	     Interest Coverage Ratio
	N/A
	N/A
	N/A
	N/A
	N/A

	 
	 
	 
	 
	 
	 

	Liquidity Ratios:
	 
	 
	 
	 
	 

	     Current Ratio
	36.51 
	37.92 
	38.64 
	36.79 
	34.87 

	     Current Debt to Total Assets Ratio
	2.74%
	2.64%
	2.59%
	2.72%
	2.87%

	 
	 
	 
	 
	 
	 

	Additional Indicators:
	 
	 
	 
	 
	 

	     Sales to Equity Ratio
	0.71 
	0.74 
	0.75 
	0.81 
	0.86 


Pro Forma Profit and Loss

The projected profit and loss statement represents the expected performance of Bill’s Lawn Care and Landscapes, LLC during its first five years of operations. Company sales are forecast to increase at a rate similar to proven growth trends observed by other operators in the same niche space. Net profit margins also steadily rise as the business matures and the traditional learning curve of the first year is overcome. The following table is accompanied by illustrations of monthly and annual profit and gross margin estimates. Monthly profit and loss figures for the first full year are included in the appendices.

	Pro Forma Profit and Loss

	 
	 Year 1
	Year 2
	 Year 3
	 Year 4
	 Year 5

	Sales
	$189,744 
	$250,800 
	$311,856 
	$372,912 
	$433,968 

	Direct Cost of Sales
	$62,250 
	$82,575 
	$103,620 
	$125,385 
	$147,870 

	Other Cost of Sales
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Cost of Sales
	$62,250 
	$82,575 
	$103,620 
	$125,385 
	$147,870 

	 
	 
	 
	 
	 
	 

	Gross Margin
	$127,494 
	$168,225 
	$208,236 
	$247,527 
	$286,098 

	Gross Margin %
	67.19%
	67.08%
	66.77%
	66.38%
	65.93%

	 
	 
	 
	 
	 
	 

	Expenses
	 
	 
	 
	 
	 

	Sales & Marketing
	$2,400
	$2,520
	$2,646
	$2,778
	$2,917

	Gasoline
	$8,400
	$8,820
	$9,261
	$9,724
	$10,210

	Insurance
	$12,000
	$12,600
	$13,230
	$13,892
	$14,586

	Equipment
	$5,000
	$5,000
	$5,000
	$5,000
	$5,000

	 
	 
	 
	 
	 
	 

	Depreciation
	$0
	$0
	$0
	$0
	$0

	Payroll Taxes
	$0
	$0
	$0
	$0
	$0

	Total Personnel
	$32,796
	$67,800
	$102,690
	$168,683
	$211,845

	Total Operating Expenses
	$60,596
	$96,740
	$132,827
	$200,076
	$244,559

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Profit Before Interest and Taxes
	$66,898 
	$71,485 
	$75,409 
	$47,451 
	$41,539 

	EBITDA
	$66,898 
	$71,485 
	$75,409 
	$47,451 
	$41,539 

	Interest Expense
	$0 
	$0 
	$0 
	$0 
	$0 

	Taxes Incurred
	$0 
	$0 
	$0 
	$0 
	$0 

	 
	 
	 
	 
	 
	 

	Net Profit
	$66,898 
	$71,485 
	$75,409 
	$47,451 
	$41,539 

	Net Profit/Sales
	35.26%
	28.50%
	24.18%
	12.72%
	9.57%


 Pro Forma Cash Flow

The Pro Forma Cash Flow forecast illustrates the cash requirements of the Company. A five-year forecast is depicted here, and the detailed monthly figures for the first year are included in the appendices.

	Pro Forma Cash Flow

	 
	 Year 1
	 Year 2
	 Year 3
	 Year 4
	 Year 5

	Cash Received
	 
	 
	 
	 
	 

	Cash Sales
	$189,744 
	$250,800 
	$311,856 
	$372,912 
	$433,968 

	New Long-term Liabilities
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales of Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales of Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	New Investment Received
	$200,000 
	$0 
	$0 
	$0 
	$0 

	Subtotal Cash Received
	$389,744 
	$250,800 
	$311,856 
	$372,912 
	$433,968 

	 
	 
	 
	 
	 
	 

	Expenditures
	 
	 
	 
	 
	 

	Expenditures from Operations
	 
	 
	 
	 
	 

	Cash Spending
	$32,796 
	$67,800 
	$102,690 
	$168,683 
	$211,845 

	Bill Payments
	$82,534 
	$109,865 
	$131,929 
	$154,887 
	$178,627 

	Subtotal Spent on Operations
	$115,330 
	$177,665 
	$234,619 
	$323,569 
	$390,472 

	 
	 
	 
	 
	 
	 

	Additional Cash Spent
	 
	 
	 
	 
	 

	Long-term Liabilities Principal Repayment
	$0 
	$0 
	$0 
	$0 
	$0 

	Purchase Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Purchase Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Dividends
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Cash Spent
	$115,330 
	$177,665 
	$234,619 
	$323,569 
	$390,472 

	 
	 
	 
	 
	 
	 

	Net Cash Flow
	$274,414 
	$73,135 
	$77,237 
	$49,343 
	$43,496 

	Cash Balance
	$274,414 
	$347,549 
	$424,786 
	$474,129 
	$517,624 


Projected Balance Sheet

The proposed financial plan of the Bill’s Lawn Care and Landscapes, LLC provides excellent financial strength and liquidity. The balance sheet in the following table is for the initial five years of operations. The complete table, including monthly estimates for Year One, is included in the appendices.

	Pro Forma Balance Sheet

	 
	 Year 1
	 Year 2
	 Year 3
	 Year 4
	 Year 5

	Assets
	 
	 
	 
	 
	 

	Current Assets
	 
	 
	 
	 
	 

	Cash
	$274,414 
	$347,549 
	$424,786 
	$474,129 
	$517,624 

	Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Current Assets
	$274,414 
	$347,549 
	$424,786 
	$474,129 
	$517,624 

	 
	 
	 
	 
	 
	 

	Long-term Assets
	 
	 
	 
	 
	 

	Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Accumulated Depreciation
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Assets
	$274,414 
	$347,549 
	$424,786 
	$474,129 
	$517,624 

	 
	 
	 
	 
	 
	 

	Liabilities and Capital
	 
	 
	 
	 
	 

	Current Liabilities
	 
	 
	 
	 
	 

	Accounts Payable
	$7,516 
	$9,166 
	$10,994 
	$12,886 
	$14,842 

	Subtotal Current Liabilities
	$7,516 
	$9,166 
	$10,994 
	$12,886 
	$14,842 

	 
	 
	 
	 
	 
	 

	Long-term Liabilities
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Liabilities
	$7,516 
	$9,166 
	$10,994 
	$12,886 
	$14,842 

	 
	 
	 
	 
	 
	 

	Paid-in Capital
	$200,000 
	$200,000 
	$200,000 
	$200,000 
	$200,000 

	Retained Earnings
	$0 
	$66,898 
	$138,383 
	$213,792 
	$261,243 

	Earnings
	$66,898 
	$71,485 
	$75,409 
	$47,451 
	$41,539 

	Total Capital
	$266,898 
	$338,383 
	$413,792 
	$461,243 
	$502,782 

	Total Liabilities and Capital
	$274,414 
	$347,549 
	$424,786 
	$474,129 
	$517,624 

	 
	 
	 
	 
	 
	 

	Net Worth
	$266,898 
	$338,383 
	$413,792 
	$461,243 
	$502,782 


Appendix A - Sales Forecast

	Sales Forecast

	 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Unit Sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Lawncare Clients
	60 
	61 
	62 
	63 
	64 
	65 
	66 
	67 
	68 
	69 
	70 
	71 

	Landscaping Clients
	20 
	21 
	22 
	23 
	24 
	25 
	26 
	27 
	28 
	29 
	30 
	31 

	Total Unit Sales
	80 
	82 
	84 
	86 
	88 
	90 
	92 
	94 
	96 
	98 
	100 
	102 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unit Price
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Lawncare Clients
	$125.00
	$125.00
	$125.00
	$125.00
	$125.00
	$125.00
	$125.00
	$125.00
	$125.00
	$125.00
	$125.00
	$125.00

	Landscaping Clients
	$299.00
	$299.00
	$299.00
	$299.00
	$299.00
	$299.00
	$299.00
	$299.00
	$299.00
	$299.00
	$299.00
	$299.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Lawncare Clients
	$7,500
	$7,625
	$7,750
	$7,875
	$8,000
	$8,125
	$8,250
	$8,375
	$8,500
	$8,625
	$8,750
	$8,875

	Landscaping Clients
	$5,980
	$6,279
	$6,578
	$6,877
	$7,176
	$7,475
	$7,774
	$8,073
	$8,372
	$8,671
	$8,970
	$9,269

	Total Sales
	$13,480
	$13,904
	$14,328
	$14,752
	$15,176
	$15,600
	$16,024
	$16,448
	$16,872
	$17,296
	$17,720
	$18,144

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Direct Unit Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Lawncare Clients
	$50.00
	$50.00
	$50.00
	$50.00
	$50.00
	$50.00
	$50.00
	$50.00
	$50.00
	$50.00
	$50.00
	$50.00

	Landscaping Clients
	$75.00
	$75.00
	$75.00
	$75.00
	$75.00
	$75.00
	$75.00
	$75.00
	$75.00
	$75.00
	$75.00
	$75.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Direct Cost of Sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Lawncare Clients
	$3,000
	$3,050
	$3,100
	$3,150
	$3,200
	$3,250
	$3,300
	$3,350
	$3,400
	$3,450
	$3,500
	$3,550

	Landscaping Clients
	$1,500
	$1,575
	$1,650
	$1,725
	$1,800
	$1,875
	$1,950
	$2,025
	$2,100
	$2,175
	$2,250
	$2,325

	Subtotal Direct Cost of Sales
	$4,500
	$4,625
	$4,750
	$4,875
	$5,000
	$5,125
	$5,250
	$5,375
	$5,500
	$5,625
	$5,750
	$5,875


Appendix B - Personnel Projections

	Personnel

	 
	 Month 1
	 Month 2
	 Month 3
	 Month 4
	 Month 5
	 Month 6
	 Month 7
	 Month 8
	 Month 9
	 Month 10
	 Month 11
	 Month 12

	Personnel Count
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Owner
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Lawncare Specialists
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Landscapers
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total Personnel
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personnel Wage
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Owner
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000

	Lawncare Specialists
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733

	Landscapers
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personnel Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Owner
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000

	Lawncare Specialists
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733
	$1,733

	Landscapers
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0
	$0

	Total Payroll
	$2,733
	$2,733
	$2,733
	$2,733
	$2,733
	$2,733
	$2,733
	$2,733
	$2,733
	$2,733
	$2,733
	$2,733


Appendix C - Profit and Loss

	Profit and Loss

	 
	 Month 1
	 Month 2
	 Month 3
	 Month 4
	 Month 5
	 Month 6
	 Month 7
	 Month 8
	 Month 9
	 Month 10
	 Month 11
	 Month 12

	Sales
	$13,480
	$13,904
	$14,328
	$14,752
	$15,176
	$15,600
	$16,024
	$16,448
	$16,872
	$17,296
	$17,720
	$18,144

	Direct Cost of Sales
	$4,500
	$4,625
	$4,750
	$4,875
	$5,000
	$5,125
	$5,250
	$5,375
	$5,500
	$5,625
	$5,750
	$5,875

	Total Cost of Sales
	$4,500
	$4,625
	$4,750
	$4,875
	$5,000
	$5,125
	$5,250
	$5,375
	$5,500
	$5,625
	$5,750
	$5,875

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Gross Margin
	$8,980
	$9,279
	$9,578
	$9,877
	$10,176
	$10,475
	$10,774
	$11,073
	$11,372
	$11,671
	$11,970
	$12,269

	Gross Margin %
	66.62%
	66.74%
	66.85%
	66.95%
	67.05%
	67.15%
	67.24%
	67.32%
	67.40%
	67.48%
	67.55%
	67.62%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales & Marketing
	$200 
	$200 
	$200 
	$200 
	$200 
	$200 
	$200 
	$200 
	$200 
	$200 
	$200 
	$200 

	Gasoline
	$700 
	$700 
	$700 
	$700 
	$700 
	$700 
	$700 
	$700 
	$700 
	$700 
	$700 
	$700 

	Insurance
	$1,000 
	$1,000 
	$1,000 
	$1,000 
	$1,000 
	$1,000 
	$1,000 
	$1,000 
	$1,000 
	$1,000 
	$1,000 
	$1,000 

	Equipment
	$5,000 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Depreciation
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Payroll Taxes
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Personnel
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 

	Total Operating Expenses
	$9,633 
	$4,633 
	$4,633 
	$4,633 
	$4,633 
	$4,633 
	$4,633 
	$4,633 
	$4,633 
	$4,633 
	$4,633 
	$4,633 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Profit Before Interest and Taxes
	($653)
	$4,646 
	$4,945 
	$5,244 
	$5,543 
	$5,842 
	$6,141 
	$6,440 
	$6,739 
	$7,038 
	$7,337 
	$7,636 

	Interest Expense
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Taxes Incurred
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net Profit
	($653)
	$4,646 
	$4,945 
	$5,244 
	$5,543 
	$5,842 
	$6,141 
	$6,440 
	$6,739 
	$7,038 
	$7,337 
	$7,636 

	Net Profit/Sales
	-4.84%
	33.41%
	34.51%
	35.55%
	36.52%
	37.45%
	38.32%
	39.15%
	39.94%
	40.69%
	41.41%
	42.09%


Appendix D - Cash Flow

	Cash Flow

	Additional Cash Received
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Cash Sales
	$13,480 
	$13,904 
	$14,328 
	$14,752 
	$15,176 
	$15,600 
	$16,024 
	$16,448 
	$16,872 
	$17,296 
	$17,720 
	$18,144 

	New Long-term Liabilities
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales of Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales of Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	New Investment Received
	$200,000 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Cash Received
	$213,480 
	$13,904 
	$14,328 
	$14,752 
	$15,176 
	$15,600 
	$16,024 
	$16,448 
	$16,872 
	$17,296 
	$17,720 
	$18,144 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cash Spending
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 
	$2,733 

	Bill Payments
	$380 
	$11,238 
	$6,529 
	$6,654 
	$6,779 
	$6,904 
	$7,029 
	$7,154 
	$7,279 
	$7,404 
	$7,529 
	$7,654 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Additional Cash Spent
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Long-term Liabilities Principal Repayment
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Purchase Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Purchase Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Dividends
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Cash Spent
	$3,113 
	$13,971 
	$9,262 
	$9,387 
	$9,512 
	$9,637 
	$9,762 
	$9,887 
	$10,012 
	$10,137 
	$10,262 
	$10,387 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net Cash Flow
	$210,367 
	($67)
	$5,066 
	$5,365 
	$5,664 
	$5,963 
	$6,262 
	$6,561 
	$6,860 
	$7,159 
	$7,458 
	$7,757 

	Cash Balance
	$210,367 
	$210,301 
	$215,366 
	$220,731 
	$226,395 
	$232,358 
	$238,620 
	$245,181 
	$252,040 
	$259,199 
	$266,657 
	$274,414 


Appendix E - Balance Sheet

	Balance Sheet

	 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Current Assets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cash
	$210,367 
	$210,301 
	$215,366 
	$220,731 
	$226,395 
	$232,358 
	$238,620 
	$245,181 
	$252,040 
	$259,199 
	$266,657 
	$274,414 

	Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Current Assets
	$210,367 
	$210,301 
	$215,366 
	$220,731 
	$226,395 
	$232,358 
	$238,620 
	$245,181 
	$252,040 
	$259,199 
	$266,657 
	$274,414 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Long-term Assets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Accumulated Depreciation
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Assets
	$210,367 
	$210,301 
	$215,366 
	$220,731 
	$226,395 
	$232,358 
	$238,620 
	$245,181 
	$252,040 
	$259,199 
	$266,657 
	$274,414 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Current Liabilities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Accounts Payable
	$11,020 
	$6,308 
	$6,428 
	$6,549 
	$6,670 
	$6,791 
	$6,912 
	$7,033 
	$7,153 
	$7,274 
	$7,395 
	$7,516 

	Current Borrowing
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Other Current Liabilities
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Current Liabilities
	$11,020 
	$6,308 
	$6,428 
	$6,549 
	$6,670 
	$6,791 
	$6,912 
	$7,033 
	$7,153 
	$7,274 
	$7,395 
	$7,516 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Long-term Liabilities
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Liabilities
	$11,020 
	$6,308 
	$6,428 
	$6,549 
	$6,670 
	$6,791 
	$6,912 
	$7,033 
	$7,153 
	$7,274 
	$7,395 
	$7,516 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Paid-in Capital
	$200,000 
	$200,000 
	$200,000 
	$200,000 
	$200,000 
	$200,000 
	$200,000 
	$200,000 
	$200,000 
	$200,000 
	$200,000 
	$200,000 

	Retained Earnings
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Earnings
	($653)
	$3,993 
	$8,938 
	$14,182 
	$19,725 
	$25,567 
	$31,708 
	$38,148 
	$44,887 
	$51,925 
	$59,262 
	$66,898 

	Total Capital
	$199,347 
	$203,993 
	$208,938 
	$214,182 
	$219,725 
	$225,567 
	$231,708 
	$238,148 
	$244,887 
	$251,925 
	$259,262 
	$266,898 

	Total Liabilities and Capital
	$210,367 
	$210,301 
	$215,366 
	$220,731 
	$226,395 
	$232,358 
	$238,620 
	$245,181 
	$252,040 
	$259,199 
	$266,657 
	$274,414 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net Worth
	$199,347 
	$203,993 
	$208,938 
	$214,182 
	$219,725 
	$225,567 
	$231,708 
	$238,148 
	$244,887 
	$251,925 
	$259,262 
	$266,898 
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