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SPEECH DELIVERED ON THE OCCASION OF ORIENTATION FOR 

THE 4TH COHORT OF FRESHERS ON FRIDAY 19TH SEPTEMBER, 2014. 

Colleagues; 

Freshmen; 

Comrades; 

Ladies and gentlemen.  

I am happy once again to stand on this podium. This is the fourth time in a 

span of 2 years and 6 months that I am doing it. On each occasion, I have 

always felt like it is an event happening for the first time. This is because of 

the value we attach to it. As a matter of fact, like any other university in the 

world, we take this function very seriously. Why you may ask do we attach 

such great premium to it? It is the most important academic ritual. It 

initiates new students into the intellectual arena. It is during this time that 

you freshmen and women are allowed to experience the world of scholars 

and scholarship and the attendant rites and regalia. 

It is for the reasons stated in the foregoing that my presentation is 

embedded in the subject: Setting off on a long but exciting journey of 

change and adventure.  

 But before I delve into that, I first wish to congratulate you on the sterling 

performance at KCSE. Secondly, I must commend you for being selected by 

Kenya Universities and Colleges Central Placement Services (KUCCPS) to 

join the university family and specially KIBUCO. More so, I would like to 

welcome each one of you most profoundly to Kibabii University College. 

At KIBUCO, we are guided by the motto Knowledge for Development. On 

this foundation, we have grounded the philosophy: KIBUCO embodies the 

view that Science, Technology and Innovation are critical for sustainable 

utilization of material and human resources for the posterity of the 
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universe. The rest you have already internalized. I am sure those of you 

with curious minds must be amazed with the design of the main gate. 

What you see symbolizes the character of our institution; freedom and the 

indomitable spirit in the search for knowledge. 

 

As you start this long journey, remember that your parents or guardians 

and sponsors have invested a lot financially, materially and emotionally. 

They look forward to you to pay back. The larger society expects even 

more. Justly so, because   for the next four years you will be utilizing tax 

payers money. Ladies and gentlemen, university education is every one’s 

dream. It is a measure of the achievement of any state. Universities are 

central to the development of modern society. Not as mere institutions of 

learning, but as centers of excellence. They are if you like, factories out of 

which we can get useful men and women to prop it up. Two prominent 

personalities capture this very vividly. Prof. Olugbemiro Jegede (2013) 

says: “Education and higher education is the fulcrum and pivot upon 

which all other developments rest and rotate around.” Earlier Andrew 

Carnegie 1987 stated: “Upon no foundation but that of popular education 

can man erect the structure of an enduring civilization.” 

Much as university education may be critical, the issue of its quality 

becomes of even greater concern. Never has the level of university 

education in East Africa been subjected to scrutiny as it is today. According 

to Dr. Awiti, writing in The East African of 1st to 6th September, 2014, East 

Africa may have the most educated population but definitely not the best 

educated. He laments that graduates do not meet needs of the Chief 

Executive Officers and those of the larger society. He adds that they lack 

the basic and technical skills needed in the job market. More painful to him 

is the fact that graduates can pass examinations, but they cannot think for 

themselves, they are insufficient in critical thinking and problem solving. 
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Rather than emulate higher education institutions in the West, it is argued 

that some universities in the region have turned out to be centers of 

mediocrity, social upheavals, academic hopelessness, and general despair. 

 

We would like you as you start lectures on Tuesday 23rd September 2014, to 

be conscious of the fact that to reverse this desperate situation, we need 

change. The need for reform is underpinned on four imperatives that are 

already within the public domain: 

 The world today is intensely connected and more crowded. There is 

imminent presence of challenges including threat of social cohesion 

and stress. 

 The numerous challenges and opportunities demand that our 

decisions and actions be driven by knowledge, information and 

innovation. 

 Ours is a dynamic and complex world. Knowledge and education are 

increasingly becoming the foundation for and drivers of 

development. 

 East Africa is home to 4 out of 10 most rapidly growing economies. 

The population is set to more than double in 20 years. Predictably 

then the future will position East Africa as a major cog in the global 

economy. The utility of this cog depends on how the youth are 

educated. 

 

Like Dr. Awiti suggests, Kibabii University College just like any other 

university must produce captains of business, leaders of government and 

stewards of civil society who should find solutions to: challenges of 
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governance, poverty, hunger, malnutrition, civil strife, climate change, 

environmental degradation, etc. 

The time when universities were ivory towers; preparing officers for ready 

made blue color jobs and offices are gone. There is no employment waiting. 

No one even knows what jobs will come up in 2030 and their requirements. 

Be prepared, therefore, for careers that do not exist.  We are thus preparing 

you for an unknown future. Yet you must be relevant. The ingredients you 

require are curiosity, critical thinking and imagination. Some of these will 

not be found in the lecture halls. Your learning timetable must run from 6 

to 6; 24/7. 

 

Ladies and gentlemen, this is going to be your home for the next four years. 

During this period you will face numerous challenges. They will range 

from personal challenges, social, academic, financial and even emotional. 

Some of these have been revealed to you in the last few days. I wish 

nevertheless to share a few with you. Where appropriate I will suggest 

ways to face the hurdles.  

 

1. All college students experience first-year jitters and the growing 

pains associated with increased independence, freedom and 

responsibilities. Perhaps the most demanding is decision making: 

This is manifested in the following complaints to parents: “I don’t 

know which progamme, course or option to choose. I don’t know 

where lecture 7 is.” Don’t allow yourself to be overwhelmed. Take 

things in your stride; one at a time. Seek assistance and guidance 

from your Faculty, Department and Students’ Affairs. Don’t be 

shy to find out.  
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2. Most of you have had own and even self contained bedrooms. 

Sharing a room and ablution can thus be a life-changing social 

experience. But note that having room mates is an opportunity to 

forge great friendship. It is also a chance to learn and practice vital 

21st century interpersonal skills like negotiation, compromise, and 

conflict resolution. 

 

 

3. Living on your own in a new environment provides the possibility 

of losing old support networks in the face of establishing new 

friends, dealing with changing friendships can be challenging. The 

most critical are love relations. Pure love much as it is an 

indisputably positive emotion, is only given for convenience. This 

type of love is called selfish altruism. The truth  as pointed out by 

Julian Melgona in her book  Less stress (2012) is that we all benefit 

from having a special friend or confident. Always use the cautious 

approach. You must avoid temptations of today’s self-promoting 

society. Share with others. Someone must always know where you 

are. 

 

 

4. This is a crisis moment for most of you. So much is happening so 

fast. This ranges from physiological changes, mental, to 

environmental. Take the example of the forth years. They have 

moved from first year to fourth year in a span of only two and a 

half years. In this short time some have transformed into parents. 

The way to cope is to have a positive mind and maintain own 

identity. 
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5. The intellectual challenge of studying at university is stimulating 

and enjoyable. You learn about subject matter of your interest 

from leading experts and researchers. You will be expected to take 

responsibility for your own learning, manage the volume and pace 

of work load and complete assignments under strict timelines. The 

other challenge is adjusting to new teaching methods, learning 

how to study independently and coming up with original work 

devoid of plagiarism. It will suffice here to share a real life 

incident. Joe Binda and his girlfriend pursued different degree 

programmes but attended one common course. The lady was hard 

working. Not only did she do her readings on time, she also 

washed and cooked for the two of them. One day Binda copied the 

girlfriend’s work and was the first to hand in. The irregularity was 

detected. Being witty, the man convinced the disciplinary panel 

that it was his original work. The lady was suspended for two 

years.  

6. The apparently invisible yet invincible University rules and  

regulations  which include zero  fees balance, class attendance, 

examinations, regulations, 10 to 10, cooking in the hostels, use of 

University College  name and so on. You must acquaint yourself 

with the necessary policies and regulations. 

Thinking is never taught. It is believed that we have it. But just like 

walking, eating, laughing, we don’t do it properly.  Take the example of 

Mark Teen: He would start day a bit late, do other things like watch 

Nigerian movies, soccer and whenever he was idle, he would go to the 

lecture room and listen to the lecturer speak. If there was any club he had 

never been to then it wasn’t worth and its name should be shut. 
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That definitely is not why you came here. You came here to find education. 

That which shapes your outlook on the world. It is the journey of 

awakening. We expect that when you eventually graduate you will go out 

as a better person. The influence of your university education should be felt 

in homes, villages, families, matatus, prayer and spaces, everywhere. “It is 

really clear that the most precious resource we all have is time” Steve Job. 

From Job’s quotation we can generate a 4 M maxim which I recommend 

that you take seriously: Manufacture time, make time, manage time and 

maximize time. 

To conclude I want to say we have made the first step into the journey of 

change and adventure. Let us strive to complete the journey. You must 

emerge from here with skills to contribute to and impact change on society. 

It is imperative for you to be prepared to solve problems bedeviling the 

universe. 

 I wish you well.  

 

Thank you. 

 

 

 


