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When impressed by a great speaker, or subconsciously prompted into taking action by apersuasive speech; it may seem like some people are born with the amazing ability to put forth beautifully convincing words and only they can “transfer" their ideas successfully to an audience.

While some have the gift of the gab and they can inspire and deliver effective and memorable speeches effortlessly, others can learn the art of giving highly motivating persuasive speechestoo.

The key to a successful persuasive speech is gaining the ability to come up with a strong message and delivering it in a perfect order.

A Purdue University professor, Alan H. Monroe, used the psychology of persuasion to develop an outline for making result-oriented speeches.

We have earlier discussed Monroe’s Motivated Sequence Outline Template to create a perfect persuasive speech. Here, we will explain the sequence of this time-proven method further, to ensure your persuasive speeches have the maximum impact on any type of audience.
Persuasive Speech Outline: A Detailed Explanation
Monroe’s Motivated Sequence outline can be used for a variety of situations. Let’s examine the steps in detail.
Step#1 Get Attention
Everybody wants to know what is inside the box. The content of you speech is like a wrapped gift. The audience should be convinced enough to stick around to see what is within.

The opening is the most important step to gain the attention of the audience. Write a dynamite opening and give a quick overview of the speech.

One way is to start with something shocking, startling or controversial. Even humor will work fine, depending on the topic. If a subdued approach is more appropriate, try a direct question – anything that makes the audience take notice.
Examples:

Surprising fact: Did you know that you can get your brain to work smarter by eating blueberries?
Anecdote: I was driving home the other day, when I saw a tiny dog by the roadside. She was thin and emaciated and shivering. I instantly decided to find it a home. I pulled over and picked it up – and it turned out that the only home I ever want the dog to have is mine. That small dog has changed my life completely.
Question: When was the last time you educated your employees on safety?
Relevant to the topic: If your topic is genetically modified foods, you can say something like “Grocery stores are filled with genetically modified foods. The food you have eaten before coming her to listen to me may very well be genetically modified too.
This first step is a part of the introduction and it is important to establish credibility very early. This step should address the core concerns of the audience, making the speech highly relevant to them.
Step#2 Establish The Need
This is where the audience needs to be convinced that there is a problem. The speech at this point should revolve around getting the audience to feel a need or want – and that things need to change.

This is accomplished through:

· A definite statement of what the need or want/problem is.

· Give examples illustrating the problem. Paint verbal pictures to really get the audience to feel the problem.

· Back up with statistics, examples or testimonies.

· Explain the consequences of not changing and show the audience how this is directly related and important to them.
