Program Strategy Checklist

The purpose of this checklist is to help you assess whether your program has useful strategies for achieving your school health program’s five-year goals.  You can use this checklist when developing your strategic plan, which is the document that describes your program’s strengths, weaknesses, opportunities, and threats (SWOTs) and outlines strategies and future directions. 

A program strategy is the means or broad approach by which a program will achieve its goals. Useful strategies capitalize on program strengths or opportunities, or reduce the influence of program weaknesses or threats.  Program strengths are elements internal to your school health program that facilitate reaching your program goals.  Program opportunities are aspects of the external environment that facilitate reaching program goals. Opportunities are not just positive aspects of the environment but can also be the chance to address program gaps and initiate new activities.  Program weaknesses are elements internal to your school health program that are barriers to reaching your program goals.  Program threats are aspects of the external environment that are barriers or potential barriers to reaching program goals.  You should examine a SWOT analysis of your program prior to completing this strategy checklist. 

	Criteria to assess each program strategy


	Yes
	No

	1. Is it expressed in a declarative statement that starts with a verb?


	
	

	2. Does it describe a single program action and the object of the action?


	
	

	3. Does it connect logically to the program goal? 


	
	

	4. Is it broader than a program objective? 


	
	

	5. Is it broader than a workplan activity?


	
	

	6. Do data indicate the need for the strategy?


	
	

	7. Does the strategy do one or more of the following?

· build on program strengths

· reduce the influence of program weaknesses 

· build on program opportunities

· reduce the influence of program threats
	
	


After assessing each program strategy for the criteria in the table, examine those strategies that received one or more answers of “No,” and consider how to revise them.  Some strategies may simply need re-writing, for example, to describe a single program action. Other strategies may need to be deleted and replaced.  For example, a strategy for which data do not indicate a need should be replaced with a strategy that does address a need.  Having useful strategies will make your strategic plan a more helpful tool for annual program planning.
Example 

The following example indicates two useful program strategies for addressing a program goal.  Each strategy has an objective and corresponding activities.  

Program goal: To decrease risk behaviors associated with HIV infection among students within the school district.

Program strategy 1: Form a community partnership that advocates for HIV-prevention education in schools.

· Objective: By February 28, 2009, convene four meetings of a new community partnership group for HIV-prevention education in schools.

· Activities: Create criteria for identifying partnership members, recruit the members, convene the meetings, and document the meetings. 

Program strategy 2:  Provide professional development on HIV-prevention education to district health educators. 

· Objective: By February 28, 2009, conduct two one-day workshops on HIV-prevention education for at least 90% of health educators in the district, including teachers, school nurses, and school counselors. 

Activities: Recruit the trainers, design the workshops, market the workshops, implement the workshops, evaluate the workshops, and provide follow-up support to workshop participants.   
