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Appendix 4 - Project evaluation plan 
 
Prepared by External Evaluator: Helen Carter 
 

Background 
The Project is a collaboration between four IRUA universities - Macquarie University, 
Murdoch University, Flinders University and the University of Newcastle. It is funded by the 
Carrick Institute for Learning and Teaching in Higher Education, an initiative of the Australian 
Government Department of Education, Science and Training.  
 
The impetus for the project arose from a need to develop an understanding of the implications 
of the use of web-based lecture recording technologies such as Lectopia (formerly iLecture) 
for the design and delivery of curricula, good teaching and high quality learning in higher 
education.  
 
The project aims to identify:  
 

 how web-based lecture recording technology is being integrated into the curriculum, 
its role and relationship with other elements within the curriculum;  

 how the technology can effectively support learning and teaching in different contexts, 
taking into account disciplinary differences, student diversity, specific teaching aims 
and learning outcomes; and    

 the educational implications of its use for: 
 the design and delivery of curricula  
 academics and their teaching  
 students, their learning and the establishment of effective learning environments 
 professional development of academic staff  
 academic policies and practices.  

 
A comprehensive understanding of these issues requires consideration of numerous 
interrelated factors arising from strategic, epistemological, pedagogical, disciplinary, cultural 
and operational perspectives. Hence, a multi-level research program has been devised 
entailing two stages. The first stage will focus on capturing the diversity of student and staff 
experiences in the use of Lectopia and other similar technologies in order to identify and 
categorise the issues and usage patterns that are emerging across participating universities.  
The second stage will be both investigative and developmental in nature and will explore the 
issues that have arisen from the first stage through a series of vignettes and case studies.  
 
Arising from this research will be a  register of issues relating to the use of web-based lecture 
technologies for learning and teaching,  suggested  strategies for dealing with these issues, 
examples of how web-based lecture technologies can be used effectively to support learning 
and teaching  in different contexts and recommended guidelines for good practice.  
Implications for policy development in relation to academic practice, quality learning and 
teaching, and curriculum development will also be foreshadowed.  
 
The project is scheduled to begin in August 2006 and conclude in January 2008. Part of the 
funding requirement is the undertaking of an external evaluation to: 
 

 monitor project processes and analyse critical success factors and factors that 
impeded success;  

 assess the achievement and potential scalability and sustainability of project 
outcomes. 
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Methodology 
The Project Evaluation will use both process and outcomes based approaches1, which 
examine both the project’s development processes and whether or not project outcomes have 
been achieved.  It will specifically examine project management, communication and 
dissemination strategies and will review project outcomes within the overarching framework of 
the stated values of the Carrick Institute for Learning and Teaching in Higher Education2. 
 
To achieve this, the evaluation will monitor and review progress in relation to processes and 
outcomes at pivotal stages of the Project against the stated Project Plan. 
 
The evaluation will contribute to the communication of the results of the Project’s work to 
others, which will help contribute to the larger body of knowledge about work in the area of 
the Project.  Ultimately it will inform Carrick of the Project’s effectiveness against the 
framework of Carrick’s values. 
 
The effectiveness of the Project will be evaluated using a staged approach.  Stage 1 and 
Stage 2 will examine progress in implementing Project activities and achieving Project outputs 
against the Project Plan for activities identified for each Stage.  An outcomes evaluation at 
each stage will look at whether or not the Project outcomes are being achieved and whether 
there is a need to modify the Project Plan. 
 
The Final Stage will be a summative evaluation which will report on the critical success 
factors, factors that impeded success and the potential scalability and sustainability of Project 
outcomes.  It will report on the overall outcomes of the Project within the framework of the 
Carrick values of inclusiveness, long-term change, diversity, collaboration and excellence. 
 
Further detail about the evaluation stages, the related questions and data collection methods 
are contained in the next section. 
 

Project Evaluation Stages 

Stage 1 – Project Goal Statement: 
To evaluate whether the project has captured the diversity of student and staff experiences in 
the use of Lectopia and other technologies in order to identify and categorise the issues and 
usage patterns that are emerging across participating universities.   
 
The process evaluation at this stage will examine progress in implementing Project activities 
and achieving Project outputs against the Project Plan for activities identified in Stage 1. A 
review of project processes and self-reflection exercise with institutional coordinators/project 
manager/research assistant to further identify benefits, risks and constraints will be 
undertaken. 
 
The outcomes evaluation at this stage will look at whether or not the Project outcomes are 
being achieved and whether there is a need to modify the Project Plan. A review of 
aggregated descriptive statistics will inform this, as well as a content review of Project 
documentation from the Moodle site and a focus group with the Project Team to address any 
concerns will be undertaken. 
 

                                                      
1 http://www.endowmentforhealth.org/_docs/37.doc 
2 http://www.carrickinstitute.edu.au/carrick/go/pid/10 
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The outcomes evaluation at this stage will look at whether or not the Project outcomes are 
being achieved and whether there is a need to modify the Project Plan. A review of 
aggregated descriptive statistics will inform this, as well as a content review of Project 
documentation from the Moodle site and a focus group with the Project Team to address any 
concerns will be undertaken. 
 

Process Evaluation Questions 
Is the Project proceeding according to the timeline in the stated plan?  If not, why not? 
 
Are the project processes leading to effective outputs? Eg, communication, project 
management, Reference Group 
 
Is the collaboration between the 4 participating Universities working effectively?   
 
Are identified stakeholders being kept updated on progress? 
 

Outcomes Evaluation Questions 
Have adequate numbers and teaching and learning characteristics been included in the 
student and staff samples? (For example gender, age, discipline, enrolment status, 
employment status.) Does more data need to be collected?  
 
Have the survey results identified usage patterns and the teaching and learning contexts of 
students?  
 
Have the survey results been able to identify the uses students are making of the technology 
to support their learning?  
 
Have a variety of teaching issues and strategies been identified?  
 
Is the survey data able to identify changes taking place in the learning environment from a 
teaching and student learning perspective?  If not, why not?  
 
Have issues relating to the changing role and place of lectures within the curriculum been 
identified for further investigation in Stage 2 case studies and vignettes?  
 
Have issues relating to the impact of the technology on lecturing styles and lecture-room 
dynamics been identified for further investigation in Stage 2 case studies and vignettes?  
 
 

Stage 2 – Project Goal Statement: 
To evaluate whether the issues that have arisen from the first stage are being explored 
through a series of vignettes and case studies.  
  
The process evaluation at this stage will examine progress in implementing Project activities 
and achieving Project outputs against the Project Plan for activities identified in Stage 2. A 
review of project processes and self-reflection exercise with institutional coordinators/project 
manager/research assistant to further identify benefits, risks and constraints will be 
undertaken. 
 
The outcomes evaluation at this stage will look at whether or not the Project outcomes are 
being achieved and whether there is a need to modify the Project Plan. A content review of 
case studies and vignettes, a content review of Project documentation from the Moodle site, 
as well as a focus group session will be held with the Project Team to address any concerns. 
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Process Evaluation Questions 
Is the Project proceeding according to the timeline in the stated plan?  If not, why not? 
 
Are the project processes leading to effective outputs? Eg, communication, project 
management, Reference Group 
 
Is the collaboration between the 4 participating Universities working effectively?   
 
Are identified stakeholders being kept updated on progress? 
 

Outcome Evaluation Questions 
Are the issues that have arisen from the first stage being explored through a series of 
vignettes and case studies.  For example: 

 the conditions under which lecture delivery technology use is desirable in different 
curriculum and organisational contexts - across disciplines and modes of delivery; 

 strategies for enhancing learning and teaching  in different contexts; 
 implications for the design and delivery of the curriculum and the establishment of 

effective learning environments in different contexts; 
 implications for academic policies and practice. 

 
 

Final Stage – Project Goal Statement: 
To determine whether the Project has achieved what it set out to achieve mapped against the 
framework of the Carrick values of inclusiveness, long-term change, diversity, collaboration 
and excellence:  

 Development of a register of issues relating to the use of web-based lecture 
technologies for learning and teaching; 

 Development of suggested  strategies for dealing with the issues identified above; 
 Documentation of examples of how web-based lecture technologies can be used 

effectively to support learning and teaching in different contexts; 
 Development of recommended guidelines for good practice; and 
 Foreshadowing of implications for policy development in relation to academic practice, 

quality learning and teaching, and curriculum development.  
 
The summative process evaluation will report on the overall effectiveness of project 
management and communication strategies in achieving Project outputs against activities in 
the Project Plan.  A review of project development and communication processes and 
interviews with institutional coordinators/project manager/research assistant to identify critical 
success factors and factors that impeded success will be undertaken. 
 
The summative outcomes evaluation will report on the effectiveness of the dissemination of 
the Project outcomes identifying the potential for scalability and sustainability. It will involve 
interviews with the Project Leader and Institutional Research Coordinators. Further feedback 
will be sought from the Reference Group and the IRUA Teaching and Learning sub-group to 
provide objective evidence of dissemination strategies. 
 

Summative Process Evaluation Questions 
Did the Project proceed according to the timeline in the stated plan? 
Was there evidence of flexible planning strategies during the project to accommodate issues 
as they emerged?’ 
Have the issues identified from the interim report/s been addressed? 
What are the critical success factors? 
What are the factors that impeded success? 
 
Did the communication processes work?   
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Was the collaboration between the 4 Universities effective? 
Did the Reference Group make an adequate contribution? 
Were the identified stakeholders kept updated on progress? 
 

Summative Outcome Evaluation Questions 
Are plans in place for the outcomes to be disseminated to the sector (journal and conference 
papers, formal reports and materials made available through the IRUA and participating 
University’s professional development web site)?  
Do dissemination plans have the potential to enable more effective capacity building across 
the sector? 
Are the Project development processes/ methodology scalable and sustainable? 
Were sufficient resources available to the project? 
 
 

Deliverables 
 
Development of Evaluation Plan by 30 October 2006 
 
Interim Report on Stage 1 by 8 February 2007 
The first stage will focus on capturing the diversity of student and staff experiences in the use 
of iLecture and other technologies in order to identify and categorise the issues and usage 
patterns that are emerging across participating universities. 
 
Interim Report on Stage 2 by 8 August 2007 
The second stage will be both investigative and developmental in nature and will explore the 
issues that have arisen from the first stage through a series of vignettes and case studies. 
 
Overall Report by 8 January 2008 
 
 
For noting from Carrick Guidelines: 
All projects provided with funding of greater than $150 000 must commission a formal 
independent evaluation at the conclusion of the project. This evaluation should be factored 
into the budget and the time-lines for the project.  
 
It has been agreed to include both formative and summative aspects in the Project evaluation. 
 




