CVPIECHNOLOGY Project Management Questionnaire

If you are interested in being contacted by a member of our team for future program and project management positions please
fax this to us at 877-590-6286 (Attention IT Division) or email to PMO@cvp-it.com.

NAME PHONE

EMAIL

1. What would you consider a successful project?

2. How many projects have you managed in the past five years?

3. How many projects have you led in the past five years?

4. How many projects have you been involved in from inception to roll out? (you've been there from cradle to grave)

5. What was the average budget on the projects you have managed?
Q>$500K QA $1-2M QA $2-10M QA $10-20M QO $20M+
Were you responsible for managing this budget? QYes QO No

6. Would you consider yourself more of a technical or functional project manager?

7. Within Project or Program Management what would you consider your specialty (i.e. expert level)?

8. Have you focused on a specific methodology where you would consider yourself having extensive experience within
the framework?

9. Would you say that you have managed more Business Application focused or Infrastructure/Operations focused
projects in the past five years?




10. In your past position(s), did you use a specific project management tool? If yes, what percentage of your overall
process was tied to the tool?

11. Within Project or Program Management what is your passion?




