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Bedford and Milton Keynes Waterway Park Board
Meeting Eleven
Wednesday, 23 September, 2015
Milton Keynes Council, Civic Offices (The Conservatory), 1 Saxon Gate East, Milton Keynes, MK9 3EJ
DRAFT Meeting Notes (Contact: Paul Vann - 01234 228064)
	Present

	Cllr Matt Clifton
	Milton Keynes Council (Chair)

	James Clifton
	Canal & River Trust

	Stephen Mooring
	Central Bedfordshire Council

	Cllr Sue Clark
	Central Bedfordshire Council

	Sarah Evans
	Milton Keynes Council

	Nathan Arnold
	Environment Agency

	Jane Hamilton
	Bedford & Milton Keynes Waterway Trust

	Paul Vann
	Bedford Borough Council (and Secretariat)

	Apologies
	

	Mayor Dave Hodgson
	Bedford Borough Council

	Nick Webb
	Forest of Marston Vale


	Who
	Action Points and Notes

	
	1.  Welcome, Introductions and Apologies (see above re apologies)

	MC/ PV


	2.  Membership and Terms of Reference Matters
SEMLEP contacted and feedback awaited. MC and PV to contact (need OK re membership and note re role). The potential issue of HC’s availability to engage given her current position of acting CE of SEMLEP was noted.

	
	3.  Minutes of Previous Meeting (18/03/15) and Matters Arising
The previous meeting’s notes were agreed, NA noting the success of the IWA 2015 Festival at Northampton on August Bank Holiday weekend) and with matters arising picked up through the remaining agenda. 

	All
All

SE

JH/PV

PV/JC
	4.  Report of Programme Executive
Refocus - JH noted recent major Board changes, the under-capacity, now, at Board level and the review opportunity provided. The focus now needed to be on governance, project management and a credible business case. New board members were being selected covering strategy, financial management, HR etc. The Trust was looking to fund a PT project manager/officer for 18 months. Key business case requirements were an updated economic (and social) impact study – first new waterway for 100 years, under-performing tourism economy, Falkirk wheel commercial success … . The work might cost £150k over 2 years towards which the Trust could contribute £50k. JC noted that the BMKWP was unusually a YIMBY (Yes in my back yard) project – noting the significant Brogborough support. JH’s outline was widely supported. MC noted importance of government agency support. JH would circulate her project manager/officer role notes. A LEADER bid was to be made. SE and others could support the recruitment process. The first task would be to secure further funding. Hopefully a new Board member would be in place soon to support that.

Concept Work – PV noted O&H/DLA work and referred to BBC work re Waterway Park components along the route through Bedford Borough. The concept artwork was presented (JC noted some issues – shadows, office, life-jackets, Falkirk Wheel). The meeting with DLA was noted and its ‘triptych’ (6xA4 side document idea. Various actions were agreed at that meeting. JH drew attention to the marking the route component of promotion – planting opportunities re the LEADER bid. The Parks Trust potential role, a one-off/rolling (but legacy delivering) event, school projects etc were noted. Timing was discussed, things that were just good to do anyway could be done or could be undertaken as a build up to business case completion. SE noted the school on the route in Campbell Park. JC noted the potential 'Places for People’ role.

MK/A421 – SE began by noting the £23.5m allocation for the dualling. Business case work was underway for submission in the new year. Scheme design was also being progressed. The link between needing to go under the A421 but over a high pressure main was noted. Issues such as refining the underpass culvert and using the waterway for drainage were being considered. There was a risk to the scheme and the waterway because the initial cost estimate was £30m. Meetings next week would consider these issues. It was noted that HC was on the Board for the project. JC emphasised the need for the depth of the gas main to be accurately understood and for alternative options eg of lowering the main to be costed/considered.

Ridgmont/Marston Gate – SM noted the limited change in position since the last discussion. SC emphasised the Network Rail EWR consultation proposal for a sub-station on the western side. CRT/Trust urged to respond to consultation on that issue – see EWR Consortium web site for this.

Bedford/Kempston Head of Navigation – PV/JC noted the extension to Box End water park intent with obstacles including a small bridge to be raised or replaced, a weir to be passed through or by-passed, various dredging requirements and a possible waterway delivery group role. There was a meeting planned for 2pm, 30th September (PV to advise JC on this).



	
	5. Consortium Member Events, Other News and Updates and PR/Media

- Partnership Conference/AGM 2016. JH noted single event in May envisaged possibly at the Transport Catapult
- Bedford River Festival 2016. This was to be on 16th/17th July. Steam launch attendance interest being pursued.

	JH/JC

PV
JC


	6. AOB
The following were noted:

· JH/JC meeting Crest Nicholson re proposed MK housing, waterway and marina proposal
· JH noted further potential delivery associated with two further sites to follow up

· PV noted revised logo artwork prepared (including ‘park’) – to be circulated

· JC noted ‘Midland Engine’ for E & W Midlands LEP area and potential £15m for schemes promoting the area. A ‘canals’ focus idea was favourably received (HC suggestion/ involvement)

	PV
	7.  Date, Time and Venue of the Next Meeting

March 2016, Bedford
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