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Queensland Government Procurement Performance Measurement System

Self-assessment checklist for: Compliance with the State Procurement Policy

Introduction
· Background

A self-assessment checklist (the checklist) has been developed to assist agencies assess their compliance with the requirements of the State Procurement Policy (SPP). 
In accordance with Clause 5.2 of the SPP, budget sector agencies must adopt and report on certain whole of government procurement measures.  
These procurement measures and associated targets are integrated within each agency’s procurement via their Corporate Procurement Plan (CPP). In essence, these plans deal with how agencies are going to organise and manage their procurement operations and expenditure to best support service delivery. They incorporate measures of capability and performance at the agency level. The CPP Planning Package and associated workbook provide details as to how budget sector agencies should structure their CPP.  The CPP Planning Package is available at:
http://www.qgm.qld.gov.au/13_ProcurementPlanningPerformance/Planning_Risk_Management.htm#cpp
A Procurement Performance Measurement System Data Dictionary 2010-11 (the DataDictionary) is available to support agencies with performance measurement,  It provides detail on procurement measures from a whole of Government and agency perspective and explains how these can be measured and used in decision making. The DataDictionary is available at 

http://www.qgm.qld.gov.au/13_ProcurementPlanningPerformance/Reporting_Evaluation.htm
The DataDictionary provides a structured reporting framework for agencies based on nine strategic objectives which are organised around three perspectives: clients, benefits and capability.  The measure (CAP5) associated with the strategic capability objective, to conduct procurement in an ethical and transparent manner, is that an Agency is compliant with the State Procurement Policy. 
This checklist is a complementary resource for agencies to use in their assessment of this objective.  It is to be used by agencies to assess their performance in relation to this measure.
· Use of this checklist

All agencies subject to the SPP can use this checklist in accordance with their key policy obligations to assess their current procurement practices. 
Agencies should ensure that records are retained which support assessments made and allow for third party confirmation. Results may be reported to Cabinet through the Queensland Government Procurement Report.
The results of the self assessment process should be reported in each agency’s Corporate Procurement Plan (CPP) for 2010-11.

While completing the checklist, the agency will have identified corrective actions to be implemented to address areas of non-compliance.  These actions should be summarised  into a remedial action plan and included as part of the CPP.

The remedial action plan should include:

· The area of non compliance

· The required remedial action to be taken to achieve compliance and the officer responsible for undertaking the required remedial action

· The timeframe for implementation of remedial action 

Self-assessment checklist
	SPP Requirement (and clause reference)
	Fully compliant? 


	Information and strategies to achieve compliance 
Corrective actions to be documented in a remedial action plan and included as part of the Agency’s CPP


	1.0 Governance
	
	

	1.1 Agency procurement procedures, consistent with the SPP, have been issued (cl. 4.2).
	(Yes 

( No
	Agency procurement procedures should have been updated to take account of the revised SPP 2010. Note the date that the procedures were last reviewed. 

	2.0 Procurement planning 
	
	

	2.1 The corporate procurement plan, completed in accordance with the QGCPO template, has been approved by the accountable officer and provided to the QGCPO by 30 June each year 

(cl. 5.1.2)
	(Yes 

( No
	For further information, the QGCPO CPP workbook can be accessed at 
http://www.qgm.qld.gov.au/13_ProcurementPlanningPerformance/Planning_Risk_Management.htm#cpp
Refer Table 8

	2.2 A significant procurement plan (or equivalent) has been prepared for all significant procurements (high expenditure and/or high degree of business risk procurements) 

(cl. 5.1.3)
	(Yes 

( No
	The supply positioning analysis (using SUPREM) undertaken as part of corporate procurement planning should reveal the value of estimated significant procurement spend. The agency should estimate the percent of significant procurement spend for which plans have not been prepared. This represents ‘unplanned’ procurement for which the agency cannot demonstrate that best value for money has been achieved. The agency should detail corrective action to be taken to ensure all significant procurement is planned. 



	2.3 Significant procurement plans demonstrate that consideration has been given to opportunities for participation by local suppliers (cl. 5.1.3)

	(Yes 

( No
	Significant procurement plans should include details as to how the procurement strategy and subsequent tender process has provided opportunities for local suppliers.


	SPP Requirement (and clause reference)
	Fully compliant? 


	Information and strategies to achieve compliance 
Corrective actions to be documented in a remedial action plan and included as part of the Agency’s CPP



	3.0 Procurement performance measurement
	
	

	3.1 A framework for procurement measurement and reporting is in place (cl. 5.2).
	(Yes 

( No
	This is the broader framework in place to support the collection and reporting of whole-of-Government measures information as per the DataDictionary and it may also include specific agency requirements.

	3.2 Procurement measures and targets have been set in the Corporate Procurement Plan (cl. 5.2). 
	(Yes 

( No
	For further information, the QGCPO CPP workbook can be accessed at 

http://www.qgm.qld.gov.au/13_ProcurementPlanningPerformance/Planning_Risk_Management.htm#cpp
Refer Table 8

	4.0 Sustainable procurement
	
	

	4.1 Sustainability considerations related to each significant procurement have been addressed during the significant procurement planning process (cl. 6).
	(Yes 

( No
	Significant procurement plans should include documented evidence of the analysis of sustainability considerations.

This includes analysis of sustainability considerations that form part of the establishment of new, or renewal of existing standing offer arrangements where these are also significant procurements. 

	4.2 Sustainable procurement targets have been identified in the Corporate Procurement   Plan (cl. 6). 
	(Yes 
( No
	For further information, the QGCPO CPP workbook can be accessed at 

http://www.qgm.qld.gov.au/13_ProcurementPlanningPerformance/Planning_Risk_Management.htm#cpp
Refer sections 3.5 and 3.6 of the CPP workbook.

	4.3 The agency has set sustainable procurement targets for three significant procurement spend areas

	(Yes 

( No
	For further information, the QGCPO CPP workbook can be accessed at http://www.qgm.qld.gov.au/13_ProcurementPlanningPerformance/Planning_Risk_Management.htm#cpp
 Refer table 3.5 and 3.6


	SPP Requirement (and clause reference)
	Fully compliant? 


	Information and strategies to achieve compliance 
Corrective actions to be documented in a remedial action plan and included as part of the Agency’s CPP



	5.0 Regional development and employment 
	
	

	5.1 A review of procurement decision making delegations and associated budgets for ‘routine’ expenditure (low expenditure and / or low degree of business risk procurements) has been undertaken to ensure they have been devolved to the lowest practical geographical level (cl. 7). 
	(Yes 

( No
	Specify the date of the last review of procurement decision making delegations and associated budgets, or describe what other process is used to ensure that procurement decision making delegations and associated budgets for routine expenditure has been undertaken to ensure they have been devolved to the lowest practical geographical level.

	6.0 Consistency with other obligations
	
	

	6.1 Agency procurement procedures include procedures to ensure compliance with trade agreement requirements (cl. 8).
	(Yes 

( No
	Agency procurement procedures should take account of trade agreement requirements relevant to the procurement needs of the agency.

	6.2 Procurement decisions which give preference to small and medium enterprises in the context of the Australia United States Free Trade Ageement (AUSFTA) and the Australia Chile Free Trade Agreement (ACFTA) are documented in a Significant Procurement Plan (cl. 8.1). 

	(Yes 

( No
	Procurement decisions which aim to give preference or make set-asides to SMEs in the context of the AUSFTA or ACFTA, must be documented in a Significant Procurement Plan.  


	SPP Requirement (and clause reference)
	Fully compliant? 


	Information and strategies to achieve compliance 
Corrective actions to be documented in a remedial action plan and included as part of the Agency’s CPP



	7.0 Transparent procurement
	
	

	7.1 All open tenders are published on the Queensland Government Chief Procurement Office eTender website (cl. 9.1).
	(Yes 

( No
	The agency must be able to demonstrate a documented process supporting each decision not to publish on e-tender.  This documentation generally would form part of the significant procurement plan or be an accompaniment to it.  

For the purposes of audit compliance and best practice procurement, agencies should compile a central register of such non-conformances.

	7.2 A Forward Procurement Schedule outlining anticipated significant procurements is published on the Queensland Government Chief Procurement Office eTender website (cl. 9.1).
	(Yes 

( No
	The agency should publish on e-tender their Forward Procurement Schedule which details significant procurements for each upcoming financial year or beyond, where possible.
For the purposes of audit compliance and best practice procurement, agencies should compile a central register of such non-conformances 



	7.3 Details of all awarded contracts and standing offer arrangements with a value of $100,000 and over (to be reduced to $10,000 and over effective 1 July 2011) are published on the Queensland Government Chief Procurement Office eTender website within 60 days of contract award date (cl. 9.2). 
	(Yes 

( No
	Publication of contract details must be in accordance with QGCPO Contract Disclosure Guidelines. These can be accessed at:
http://www.qgm.qld.gov.au/02_policy/pdfs/contract_disclosure_guidelines_april2011.pdf
Further details as to mandatory agency requirements regarding recording reasons for non-disclosure are contained in section 9 of these guidelines.



	7.4 From 1 July 2011: Additional contract details, as specified in Schedule E of the SPP, have been published for contracts and standing offer arrangements with a value of $10million and over (cl. 9.2).
	(Yes 

( No
	Publication of contract details must be in accordance with QGCPO Contract Disclosure Guidelines. These can be accessed at:
http://www.qgm.qld.gov.au/02_policy/pdfs/contract_disclosure_guidelines_april2011.pdf
Further details as to mandatory agency requirements regarding recording reasons for non-disclosure are contained in section 9 of these guidelines.




	SPP Requirement (and clause reference)
	Fully compliant? 


	Information and strategies to achieve compliance 
Corrective actions to be documented in a remedial action plan and included as part of the Agency’s CPP



	7.5 An independent probity auditor or advisor is engaged for high risk procurement of goods and services with a value of $10million and over; and construction procurement with a value of $100million and over (cl. 9.3).
	(Yes 

( No
	Agencies are required to assess the probity risks inherent in a particular procurement at the earliest stages of procurement planning as part of a broader procurement risk identification and analysis. Agencies are expected to be able to demonstrate that they have utilized a documented, rigorous and defensible approach for determining whether a procurement is high risk.

 Further guidance is contained in the QGCPO procurement guideline Use of probity auditors and advisors in procurement.  

To be published  



	8.0 Common Use Supply Arrangements
	
	

	8.1 The agency uses common use supply arrangements managed by QGCPO or approved lead agencies (cl. 11).
	(Yes 

( No
	Where there is a duplicate agency arrangement in place, note steps to be taken to transition to the common use supply arrangement at expiration of the current contract.

	9.0 Queensland Contracts Directory
	
	

	9.1 Details of existing and new standing offer arrangements are entered into the Queensland Contracts Directory and regularly maintained (cl. 12).
	(Yes 

( No
	For the purposes of audit compliance and best practice procurement, agencies should compile a central register of existing and new standing offer arrangements that were not entered into or maintained in the Queensland Contracts Directory. 

	10.0 Government standards
	
	

	10.1 Standard terms and conditions are used for the procurement of goods and services (excluding construction) (cl. 13).
	(Yes 

( No
	For the purposes of audit compliance, agencies should compile a central register of all procurements for goods and services where standard terms and conditions were not used, including documentation of reasons for not using the standard terms and conditions.

	10.2 A schedule of variation to the standard terms and conditions is submitted to QGCPO every six months (cl. 13).
	(Yes 

( No
	Details of variations to standard Ts and Cs are monitored, recorded and returned to QGCPO on a six monthly basis via a standard Variation Notification Form - to be issued by QGCPO to budget sector agencies.   

  

	SPP Requirement (and clause reference)
	Fully compliant? 


	Information and strategies to achieve compliance 
Corrective actions to be documented in a remedial action plan and included as part of the Agency’s CPP



	11.0 Complaint processes
	
	

	11.1 A procurement complaints management system is in place (cl. 14).
	(Yes 

( No
	


Contact for assistance
Agency planning and performance areas, and internal audit units, are a good source of general assistance and advice for the implementation of measurement systems and related compliance activities. Agencies with specific procurement related queries can contact the QGCPO for advice as follows:

Queensland Government Chief Procurement Office

Department of Public Works

Telephone:
1800 631 991

Email:
betterpurchasing@qgcpo.qld.gov.au

Website:
www.qgcpo.qld.gov.au

· References
· Department of Public Works (2010) State Procurement Policy, www.qgcpo.qld.gov.au

· Department of Public Works (2010) Corporate Procurement Planning Workbook 

· Department of Public Works (2010) Data Dictionary: Budget Sector Agency Procurement Performance Measures
· Department of Public Works (2011) Contract Disclosure Guidelines
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