Training Needs Analysis Questionnaire
Thank you for taking the time to fill in this questionnaire. The results form this questionnaire will help towards the organising of your career progression within Beales Hotels.

	Name:


	Role/Title:

	Department/Hotel:
	Length of Time in Current Role:




	1. What areas of your role do you enjoy and why?

2. What are your strengths within your role?

3. Are there any areas of your role that you feel need developing?

4. Please rate your knowledge on the following, using the scale below:  
(1 = Weak, 2 = Good, 3 =  Excellent)

Health & Safety







1     2     3

Food Hygiene







1     2     3

First Aid








1     2     3

COSHH








1     2     3

Wines, Spirits & cocktails






1     2     3
Coffee, Tea & Shakes/smoothies





1     2     3

Menus








1     2     3

Other role-related training (please specify): …………………………………………

…………………………………………………………………………
1     2     3

IT / Technical skills






1     2     3

Other (please specify): …………………………………………

1     2     3

…………………………………………………………………………
1     2     3

5. To what extent are you qualified in the areas below?:  

Health & Safety Quals: 


Fire Safety


In house Training / annual refresher sheet / Fire Marshal Training
Manual Handling

In house Training / annual refresher sheet
Food Safety 

Level 1 / Level 2 / Level 3 / Level 4

First Aid


EFAW 1-day course / FAW 3-day course

COSHH


In house Training / annual refresher sheet
Wines & Spirits

In house Training / WSET Level 1 / WSET Level 2

Personal Licence 

Full PL Holder

Role-related Vocational Training & to what level, e.g. English / Maths Functional Skills, NVQ Level 2 Professional Cookery etc. ……………………………………………………………………………………

………………………………………………………………………………………………………………….. Other (please specify): ………………………………………………………………………………………


	6. Please rate your ability on the following using the scale below?:  

1 = I need further training

2 = I am confident, but would like further training

3 = I am confident and don’t feel I need any further training

Communication Skills





1     2     3

Motivating myself






1     2     3

Motivating others






1     2     3

Managing and Leading others




1     2     3

Organisation & Time Management



1     2     3

Delegation







1     2     3

Planning and organising tasks




1     2     3

Training & Developing 





1     2     3

Financial understanding (budgets, profit & Loss etc.)

1     2     3

IT Skills







1     2     3

Commercial judgement





1     2     3

Problem solving and decision making



1     2     3

Customer Care & exceeding guests’ expectations

1     2     3

Reporting and Administration




1     2     3

Creativity & adaptability





1     2     3
7. Please note below any other training development which you may be interested in:

………………………………………………………………………………………………..

………………………………………………………………………………………………..

………………………………………………………………………………………………..




Thank you very much for your time
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