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Graduates, family, friends, faculty and co-workers.  It is with great pride that I participate in this event honoring the first Saint Francis graduates of the Sacred Heart University, Cohort BSN completion program.

As Rosemary said, this was my dream, but it was also the vision of Executive Vice President, Richard Moed, who gave an assignment to Marge Freeland, Clinical Nurse Specialist, who was on special assignment at the time.  He asked her to survey the literature and all the nursing programs in the country to find new, creative examples of partnerships between hospitals and schools of nursing.  The goal was to create an Educational Center of Excellence that would position Saint Francis uniquely to recruit and retain nurses and support those nurses to constantly improve patient care.  It wasn’t long before Marge Freeland was calling Dr. Rosemary Hathaway and myself saying, “I have found the perfect partner”.  Enter Dr. Dori Taylor-Sullivan.  Marge and Rosemary were exactly right – the Sacred Heart University School of Nursing lead by Dr. Taylor-Sullivan is cutting edge, they have a superb faculty, 21st century curriculum, lots of creative energy and willingness to be the first to take a risk and try new ideas.  It was the beginning of an institutional partnership that I hope will last a long, long time.

Once the vision was shared, many people signed on for the journey.  The staff at Saint Francis who developed the financial aid package, the directors of nursing, the nurse managers who re-arranged schedules, the co-workers who covered holes in the schedules, the faculty who did a lot of extra driving, deserve a thank you. Many of those folks from both organizations are here today.  PLEASE STAND AND BE RECOGNIZED.

The dream has come true and today we recognize 13 nurses who have completed the requirements for a Bachelor of Science in Nursing Degree.

Aristotle said, “The roots of education are bitter, but the fruit is sweet.”

I am sure there were some long nights, worrying about deadlines, missed family meals, and anxious moments when grades came.   Yet, you succeeded! You learned the most important lesson “Get Started and Keep Going.”

Getting started, keeping going, and getting started again…in art and in life, it seems to me, is the essential rhythm not only of achievement but also of survival, of self-esteem, and the guarantee of credibility in your lives, credibility to yourselves as well as to others.  So this rhythm is something I would want each of you to experience not only in your professional life, but also in your emotional, and spiritual lives as well.

Because you got started and kept going, you improved the world around you.  Vernette Soutar, the Nurse Manager of Unit 7-2 (the unit with five students in the Sacred Heart Cohort Program) reports these examples of how some of you improved the world on Unit 7-2:

1. The BSN student project presentation on the cultural views on death improved care of the actively dying patients and for families post death.  This is acknowledged in letters received from families and are more collaborative relationship with Hospice services.

2. A multidisciplinary student led taskforce addressed the care of patients with chronic pain. Improved patient satisfaction scores relative to pain management followed.

3. Other student led projects such as better response time to patient call lights, better documentation of physical assessment, and improved holistic care for patients with psychiatric diagnoses are all documented..

An Arabian proverb says: “Strange how much you have got to know, before you know how much little you know”.  But you got started, kept going.

As we now go towards the future ....  “keep going.”

Nursing is changing dramatically, as is all health care.  The career possibilities are almost limitless.

The crisis of the nursing shortage has focused attention on nursing as never before; attention by the public, by congress, by doctors, administrators, insurance companies, and finally by the media.  The public image of the nurse is changing.  Television, magazines, and newspapers are paying attention to the contributions made by professional nurses.  Nurses are being portrayed, at last, as caring, sophisticated, dedicated, intelligent, independent caregivers.

Patients have told us for years that the reason they come to the hospital is for the nursing care. The most important part of hospitalization is nursing care.  We are now listening to that information.  Employers are beginning to provide work environments that respect and recognize the contributions made by nurses.

Nursing has gradually begun to incorporate improved practice environments, have authority over nursing practice, be involved in hospital management decision regarding standards of practice, support services, and judicious use of assistive nursing personnel.  The empowered nurse of the future will have the confidence, communication skills and knowledge to make the very best nursing decisions.  Collaborative practice with physicians will be accepted, and managing the business of health care will be a comfortable role.

Nurses will continue to teach patients, but the setting will shift to the home or ambulatory setting, rather than the hospital.  Teaching will be done in groups and using technology.  Outpatient services will continue to increase including more outpatient day surgeries.

Patients will become more powerful and sophisticated in selecting where they receive health care.  They will travel farther for specialized, high quality or low cost care.  Even though they will pay more of the bill, they will not sacrifice quality for cost.

Technology will continue to expand at an accelerating rate.  Many more of our services will become mobile.  Technology will also be redirected toward reducing the cost of health care.  There will be more precise diagnostic tests and better medicines than ever before.  Advances in drug therapy will extend and improve the quality of life.

The business of health care will continue to see competition, both for patients and for nurses.  Quality will be the battleground of competition among providers.  Increased quality monitors will be created.  Quality monitoring by the government will increase with results published to educate the public.

Ethical issues will become more complex, as research and technology produce more questions surrounding quality of life and allocation of resources.

If you expected me to arrive with a set of directions, a complete do it yourself success kit, a clear-cut map of the future and a key to navigating it, you are going to be disappointed.  I believe that those directions have to be made through personal discovery; they must be part of each individual’s sense of the world.  They are to be improvised rather than copied, invented rather than imitated and risked and earned rather than bought into.

“Education, therefore, is a process of living & not a preparation for future living.”

    John Dewey

SO, MY ADVICE TO YOU.....

Live Well and Keep Going.

1)  Build positive environment - Find reasons to celebrate, to spread positive feelings.  Greet your co-workers every day.  Find positive things to talk about – the work they are doing, and successes or good news about matters of common interest.

2)  Be enthusiastic – If you consciously spread enthusiasm, it will be more difficult for negative feelings to infect the organization.

3)  Stay focused – On your goals, both personal and professional.  Remember what is important and plan priorities with that in mind.

4)  Show people you support them.

5)  Resolve conflicts – Conflicts will always be present.  If they are not dealt with promptly and constructively they can easily cost you dearly in time, productivity and cooperation.

6)  Facilitate open communication – Be open, honest, and thorough in communication.

7)  Reduce uncertainty -  Whenever possible, reduce uncertainty by giving people clear answers about matters that concern them. Provide sufficient information and insight to reduce the negative aspects of the uncertainty.

8)   Empathize with the irritations of life.  Be sensitive and responsive to these issues.

9)   Remove barriers to task accomplishment for yourself and your team.

10) Discuss career development with all staff.  Pass on the lessons you have learned.  Enable people to discover the wealth of talents they have.  Become leaders.

11) And most of all “Keep Going”!
And so....   PLEASE STAND

Lori Beaudry

Susan Clarke

Deborah DiTomaso

Kathleen Johanns

Pamela Lee

Veronica McCoy

Wendy Morales

Julie Pertillar

Christa Plasczyski

Sharon Rookwood

Deborah Rossi

Angela Sapp

Maureen Tiroletto

I offer my congratulations, my gratitude for your commitment, for challenges conquered, for projects completed, for goals reached, and even surpassed.  You, your families, and your friends should be very proud today, and very hopeful, for all the possibilities of the future that are open to you. 

Keep Going
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