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Smart Goals WORKBOOK


10 Year Financial Plan

Date: __________________
Planned Revenues: $_____________________

Planned Gross Profit: $ _____________________

Planned Expenses: $ _____________________

Planned Net Income: $____________________

What GOALS will support the long range Financial Plan?
What does your organization need to look like in order to hit your financial goals?

What does your staff have to look like?

How many employees will you need?

What type of skills/experience will your staff need to have?

What products and/or services will your company offer?

How will you market your company to your prospects?

What does your customer look like?

How many customers will you need to support this goal?

What will the average sale look like?

Goals for 10 year plan
The questions above will give you the opportunity to think into the future and understand the company that you are planning to build.  This is a 30,000 foot look at your business – the next step is to determine the 5 most important goals that you need to accomplish in order to hit your 10 year objectives and financial growth. 
1. ____________________________________________

2. _____________________________________________

3. _____________________________________________

4. _____________________________________________

5. _____________________________________________

5 Year Financial Plan

Date: __________________

Planned Revenues: $_____________________

Planned Gross Profit: $ _____________________

Planned Expenses: $ _____________________

Planned Net Income: $____________________

What GOALS will support the mid-range Financial Plan?
What does your organization need to look like in order to hit your financial goals?

What does your staff have to look like?

How many employees will you need?

What type of skills/experience will your staff need to have?

What products and/or services will your company offer?

How will you market your company to your prospects?

What does your customer look like?

How many customers will you need to support this goal?

What will the average sale look like?

Goals for 5 year plan
Think about these questions in regards to where you should be in 5 years.  Remember that you are building your business to support your 10 year goals.

  This is a 10,000 foot look at your business – the next step is to determine the 5 most important goals that you need to accomplish in order to hit your 5 year objectives, financial growth and support your ultimate goals. 
1. ____________________________________________

2. _____________________________________________

3. _____________________________________________

4. _____________________________________________

5. _____________________________________________

1 Year Financial Plan

Date: __________________

Planned Revenues: $_____________________

Planned Gross Profit: $ _____________________

Planned Expenses: $ _____________________

Planned Net Income: $____________________

What GOALS will support the current Financial Plan?
What does your organization need to look like in order to hit your financial goals?

What does your staff have to look like?

How many employees will you need?

What type of skills/experience will your staff need to have?

What products and/or services will your company offer?

How will you market your company to your prospects?

What does your customer look like?

How many customers will you need to support this goal?

What will the average sale look like?

Goals for 1 year plan
Now we are on the ground looking at our business today. The questions above will give you the opportunity to think about the structure of your business and what must change in order to create a strong base will support your long term goals.  
What must be implemented in your business in the current year to support your yearly financials and put you in a position to achieve your 5 year goals?  
Choose 5 goals that are more tactical and will be completed in the next 12 months.
1. ____________________________________________

2. _____________________________________________

3. _____________________________________________

4. _____________________________________________

5. _____________________________________________
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