
 

  

	  

	  

	  
	  
	  

Mentoring Program Outline 
	  
	  

Purpose 
Describe what the program is intended to accomplish (academic, cultural, social/emotional 
growth among participants): 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Youth 
What is the youth population that the program will serve (how old are they, what are their 
unique strengths and needs)? 

	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Type 
Is this a one-to-one mentoring, group mentoring, peer mentoring program or a 
combination? Does the program have any special features? 



  

	  

	  

	  
	  
	  

Site 
Where will the program take place? 

	  
	  
	  
	  
	  
	  
	  
	  
	  

Partners 
What other groups or agencies will be involved in the program? List all active and 
supporting partners. 

	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Mentors 
Do program mentors need any special skills or characteristics? 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

What are potential sources of mentors for the program? 



  

	  

	  

	  
	  
	  

Program 
	  

How often will the matches/group meet?   
	  
	  
	  

Are there special activities they will engage in? Describe these? 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Staff 
	  

Does the program have a coordinator?   
	  
	  
	  

Describe his/her role and responsibilities? 
(recruitment, screening, training, monitoring, support, coordination of activities, etc.)   

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Timeframe 
	  

Is there a set timeframe for the matches/group?   
	  
	  
	  

When does the program begin and end? 



  

	  

	  

	  
	  
	  

Community Involvement 
	  

Are families involved in the program? How?                                                                        
	  
	  
	  
	  
	  
	  
	  
	  

Are other community members involved in the program? Who? How? 
	  
	  
	  
	  
	  
	  
	  
	  

Benefits 
	  

How will mentees benefit from the program?                                                                       
	  

	  
	  
	  
	  
	  

How will mentors benefit from the program? 
	  

	  
	  
	  
	  
	  

How will the community benefit from the program? 
	  
	  
	  
	  
	  
	  

Contact Person 
Name the key contact person for the program. Include name, email and telephone 
number. 

	  
	  

Name:                                                                                                                               

Email:                                                                                                                                

Telephone:                                                                                                                         


