Meeting Minutes for Business

Meeting Details

e Meeting Title: Quarterly Business Strategy Meeting

e Date: September 20, 2024

e Time: 2:00 PM — 4:00 PM

e Location: Boardroom, Global Enterprises HQ

e Attendees: James Peterson (CEO), Linda Kim (CFO), Mark Thompson
(C00), Emily White (CMO), Alex Green (CTO)

e Absent: None

Call to Order

e Opening: The meeting was called to order at 2:05 PM by James
Peterson.

Review of Previous Quarter’'s Performance

e Financial Overview: Linda Kim presented a financial summary, noting a
5% increase in revenue but a 2% rise in operational costs. Profit margins
slightly decreased due to unexpected expenses.

e Operational Highlights: Mark Thompson reviewed operational
achievements, including the successful launch of two new product lines
and improvements in supply chain efficiency.

e Marketing and Sales: Emily White highlighted marketing campaigns’
success, leading to increased brand awareness and a 10% growth in
new customer acquisitions.

e Technology and Innovation: Alex Green discussed the completion of a
major software upgrade, improving customer service response times
and internal communication efficiency.
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Strategic Initiatives for the Next Quarter

e Expansion Plans: James Peterson outlined a proposal for geographic
expansion into two new markets, emphasizing the potential for growth
and the need for thorough market analysis.

e Cost Reduction Strategies: Linda Kim suggested several cost reduction
measures, including renegotiating supplier contracts and investing in
energy-efficient technologies.

e New Product Development: Mark Thompson proposed the
development of a new product line designed to meet emerging
customer needs identified through recent market research.

¢ Digital Marketing Strategy: Emily White presented a plan for an
enhanced digital marketing strategy, focusing on social media
engagement and targeted online advertising.

e Technology Investments: Alex Green recommmended investing in cloud
computing solutions to improve data security and operational flexibility.

Discussion and Decision Making

e Each proposed initiative was discussed in detail, with all attendees
contributing insights and raising potential concerns. The following
decisions were made:

o Proceed with the geographic expansion plan, assigning a project
team to conduct detailed market research.

o Implement cost reduction strategies starting next month, with
monthly monitoring and reporting on savings.

o Begin the new product development process, with a preliminary
market test scheduled for the end of the next quarter.

o Increase the budget for digital marketing by 20%, with a focus on
content creation and online engagement.

o Allocate funds for the technology investment, with a phased
implementation plan over the next six months.

Action Items
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e Market Research Team: James Peterson to appoint a team by
September 30, 2024.

e Cost Reduction Monitoring: Linda Kim to establish a reporting
framework by October 10, 2024.

e Product Development Kick-off: Mark Thompson to organize the initial
product design meeting by October 5, 2024.

o Digital Marketing Plan: Emily White to present a detailed plan at the
next meeting.

e Technology Upgrade Plan: Alex Green to submit a detailed proposal,
including timelines and budgets, by October 15, 2024.

Next Meeting

e Date and Time: Scheduled for December 15, 2024, at 2:00 PM in the
boardroom.

Adjournment

e Closing: The meeting was adjourned at 3:50 PM by James Peterson.
Prepared by:

e Alex Green, CTO

Date:

e September 21,2024
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