Meeting Minutes for
Corporation

Meeting Details

Meeting Title: Inaugural Meeting of the Board of Directors

e Date: September 20, 2024
e Time:10:00 AM - 12:00 PM
e Location: Boardroom, XYZ Corporation Headquarters

e Attendees: John Carter (Chairman), Elizabeth Moore (Director), Michael

Taylor (Director), Sophia Rodriguez (Director), Alex Chen (CFO)

e Absent: None

Call to Order

e Opening: The meeting was called to order at 10:05 AM by John Carter.

Approval of Agenda

e The agenda was unanimously approved as distributed.

Election of Corporate Officers

e Discussion: The board discussed candidates for the corporation’s key

officer positions.

e Decisions:

o

o

o

John Carter was elected as President.
Elizabeth Moore was elected as Vice President.
Michael Taylor was elected as Secretary.
Sophia Rodriguez was elected as Treasurer.
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e Action Items: Alex Chen to prepare and file the necessary
documentation with the state and other regulatory bodies to formalize
these appointments by October 1, 2024.

Adoption of Corporate Bylaws

e Presentation: Michael Taylor presented a draft of the corporate bylaws,
outlining the governance structure, meeting schedules, and operational
procedures.

e Discussion: Amendments were proposed and discussed regarding
board meeting frequency and officer duties.

e Decision: The bylaws were adopted as amended unanimously.

e Action Item: Michael Taylor to distribute the final version of the bylaws
to all board members by September 25, 2024.

Establishment of Fiscal Year

e Discussion: The board deliberated on the start and end dates of the
corporation’s fiscal year for accounting and tax purposes.

e Decision: The fiscal year was established to run from January 1to
December 31.

Approval of Corporate Seal and Logo

e Presentation: Sophia Rodriguez presented designs for the corporate
seal and logo.

e Decision: The board approved the presented designs unanimously.

e Action Items: Sophia Rodriguez to proceed with the registration of the
logo and the production of the corporate seal by October 15, 2024.

Banking Resolutions

e Discussion: The board reviewed proposals for the corporation’s
banking arrangements, including accounts, signatories, and banking
facilities.

Copyright @ EXAMPLES.COM



https://www.examples.com/

e Decision: XYZ Bank was selected as the corporation’s primary bank.
John Carter, Elizabeth Moore, and Alex Chen were designated as official
signatories for corporate accounts.

e Action Items: Alex Chen to set up the accounts and ensure all
necessary banking resolutions are passed to XYZ Bank by October 5,
2024.

Other Business

e Discussion: Brief discussion on upcoming product launches and
marketing strategies.

e Decisions: Agreed to hold a strategic planning retreat in November to
align on product and marketing plans.

Next Meeting

e Scheduled for: October 20, 2024, at 10:00 AM in the boardroom.
Adjournment

e Closing: The meeting was adjourned at 11:45 AM by John Carter.
Prepared by:

e Michael Taylor, Secretary

Date:

e September 21,2024
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