PRAEGER                                                                                                              Project Proposal Memo

To:                  
From: 
   

Date: 

Project Summary
Title and subtitle:  

Author credentials (100 words): Name and bio. Please include publishing/media experience/awards. Attach c.v. as well.
Summary (25-50 words): One or two sentences summing up the content and thesis.
Purpose and Scope (100-200 words): Imagine you’re writing jacket copy that supplies the who/what/why/where/when/how and sells the book to a librarian or reader.

Core Difference (25-50 words): A short explanation of how this book is unique compared with others in the same category (new ideas, your experience, etc. Explain if necessary.) (Specific competitive titles will be listed below.)
Scholarship (50-100 words): How does this book advance the scholarship or break new ground in the field?
Selling points: 3-6 bulleted items that explain why this book, why now, and why you are the author to do this. If your name/business/position has selling power, please say so. Also, if the book marks a particular anniversary or takes a position on current headline topics, include that information. Note: Do not include features (below), and do not rehash material used elsewhere in the proposal. Focus on what is in the book that will get librarians and readers to buy and what you will do to help market the book.
MS Length: Total word count for planned manuscript. For a Praeger book, 60,000 words is the minimum, and 150,000 words is the maximum. Note: 80,000 words and equals about 200 book pages. 

MS Due Date:
 When you will submit the manuscript. 
Book Details
Organization/Table of Contents/Outline: Chapter titles, plus no more than 1-2 sentences that describe the content of each chapter.
Features. Explain what else you’ll include (graphs, illustrations, appendices, primary documents, assessments, bibliography, or any unusual features, etc.)

Market Assessment
Textbook/Course-adoption Appeal? If so, please provide a list of potential courses. (At some point, we will also need to have a list of potential professors who can provide feedback on the usefulness of the project for their courses.)

Audience (25 words): Describe who needs this book.
Competition and Comparisons: List at least five books that are similar or related to your proposal. Include author name, book title, year, publisher, length, and price, then briefly—in 1 or 2 sentences— explain how your book is different/better. (Please do not say, “My book has no competition.” Every book has competition even if the competition is not head-to-head with yours.) Make sure at least a few are recent (2013 or 2014 publications).
