A PROPOSAL FOR THE ESTABLISHMENT OF THE
SOCIAL SCIENCES PUBLIC POLICY CENTER
UNIVERSITY OF HAWAI ‘| AT MANOA

Name of Center

Social Sciences Public Policy Center

Purpose and Need

The Social Sciences Public Policy Center will be an exemplary program in
public policy instruction, research, and application focused on enhancing the
guality of community life. lts students will be known for their expertise in public
poliéy, leadership in public affairs, and responsible involvement in the
community. The Center will be known for its non-partisan and rigorous research
on issues of public interest as well as for engaging the community in civic issues.
Ultimately, the Center seéks to enhance the quality of life of communities across
Hawaifi, the United States, and the Asia-Pacific regiqn.

The Center will meet four critical needs. First, our State needs well-
trained policy professionals who can conduct first-rate applied analytical research
and lead public and private agencies dedicated to the well-being of our
community. Inturn, students and working professionals have expressed great
interest in enrolling in a public policy program. Second, policymakers need ready
access to the best research and data possible if they are to enact policies that
are in the best interest of the community. Third, there is a need to more fully

engage the community in its civic life and for citizens to take more responsibility



fo.r the issues and problems facing their community. Finally, the Strategic Plan
for the University of Ha}wai‘i at Manoa encourages “research that benefits and
involves the local community,” initiation of “new learning centers that respond to
societal needs such as public policy . . .”,promotion of the free exchange of ideas
as a source of renewal for our society, and “strengthening of public and private
partnerships.” The Center will fulfili these strategic imperatives by offering
academic programs in public policy, conducting and disseminating rigorous and
non-partisan policy research on important community issues, providing programs
in civic engagement, and developing a close working relation with the larger

community.

Core Components

Instruction. The Center will provide a muitidisciplinary curriculum in
public policy theory, methods, knowledge, and practice. Students will acquire a
set of methodological and quantitative skills necessary for policy analysis and
develop professional capabilities necessary for leadership in public policy. While
the long-term goal is to develop programs across the range of academic
degrees, the Center will begin with a graduate certificate in public policy, which
will appeal to graduate students in the Social Sciences, students in other
disciplines with policy interests (e.g., social work, travel industry management,
environmental and natural resource management, etc.), and working
professionals (e.g., community planners, policy analysts, policymakefs, etc.). A

16-credit curriculum is planned that will lead to a graduate Certificate in Public



Policy. As the program grows, plans will be developed to offer undergraduate
and graduate degrees.

‘Research. The Center will provide academically rigorous public policy
research. The research will be multidisciplinary, taking advantage of the
strengths of our faculty and sfudents. At present, many Social Sciences faculty
are involved in policy-related research projects relevant to important issues
facing Hawai'i and the Asia-Pacific region -- health services and health policy,
resource management, energy development, telecommunications, sustainable
growth, economic development, and housing. While the Cenfer will welcome all
research on publié policy issues, it will focus on a few signature projects that will
make a significant contribution to the quality of life in Hawai'i, the United States,
and the Asia-Pacific region. Tﬁe Center will undertake contract work consistent
with its mission. To meet the demands of this type of research, especially in the
areas of needs assessment and education, the Center will build capacity among
its faculty and studenfs. Finally, the Center will house databases, information
systems, maps, registries, surveys, digital files, and statistical references that will
be accessible for policy research, classroom use, and policy decisions. |

Civic Engagement. The Center is committed to working in close

partnership with the larger community to address significant policy issues. It will
nurture a mutually beneficial relatibnship with the people of Hawai'i because the
welfare of Hawai'i's people and the work of the Center are inextricably linked—

each is dependent upon the.vitality and vision of the other. The Cénter will use

its resources to address problems that are important to the community énd to



nring better understanding to significant social issues. Faculty will disseminate
public policy information and address community issues beyond the classroom
through the use of legislative hearings, community forums, media, and public
lectures. The Center, in partnership with community entities, will facilitate public
deliberatibn baéed on sound research to illuminate policy problems, alternatives,
énd priorities. The Center will provide the leadership in continuing the College’s
sponsorship of the Legislator-in-Residence and Community Scholar-in-
Residence programs to foster ties withl policy decision-makers and community
leaders. It will also convene an annual Public Policy Conference on a significant
policy issue of importance to the community and support policy-oriented summits
such as the Long-term Care Policy Summit and the Energy Policy Summit. Mini-
policy forums and community forums in co-sponsorship with the National Issues
Forums have been convened to engage the public in meaningful deliberation and
involvement on such topics as homelessness, substance abuse, gambling,
health insurance, campaign reform, sustainability, and child welfare. Strong
partnerships with community agencies, such as the Hawaii Institute for Public
Affairs, have already been established to disseminate research findings and to
impact policy decisions.

Spark Matsunaga Institute for Peace (SMIP). In the efforts to maximize
the strengths of aligned programs, the College also proposes to include in the
Center the programs of the Spark Matsunaga Institute for Peace (SMIP),
inc!uding the Program on Conflict Resolution and the Disaster Management and

Humanitarian Asssistance Program because the missions of these programs are



aligned with that of the Center. All seek to enhance instruction, research, and
service to address contemporary problems locally, nationally, and globally. The
coﬁsolidation and sharing of resources and networks will address the. need for
SMIP to expand its student and constituency bases and, as importantly, enable
the effective and strategic development of support, resources, and synergies to

benefit these units and their constituencies both internally and externaliy.

Organization and AdminAistrat_ive Structure

The Center will be established as an academic center within the College
~ of Social Sciences and will bring together departments, programs, and faculty
committed to public policy research, teaching, and practice. Initially, the Center
will be staffed with a faculty director at .5 FTE and an administrative assistant at
.5 FTE. These positions are beihg reallocated from the SMIP. The Center will
also recruit faculty who wili hold joint appointments in other Social Science
discip!inés (e.g., Political Science, Public Administration, Communications, and
Urban and Regional Planning), and affiliated faculty (i.e., faculty who hold full
time appointments in disciplines but who will participate in one or more Center
activities). As the Center grows, more joint appointments will be made along with
“soft money” hires. 1t will be important to have individuals in this “soft money”
category in order to respond quickly to critical needs of the State and Natioﬁ.
The SMIP will be housed as a program in the Center. There was
unanimous agreement among the faculty and staff of SMIP to become part of the

Center because of the overlap of goals of the programs and the common



interests of the faculty. It is anticipated that other units within the College of
Social Sciences will become affiliated with the Center because of the
commonality of goals and interests. Procedures will be developed Vto determine
how units and individuals will become affiliafed with the Center.

Althoﬁgh the Center will work closely with the Social Sciences Research
Institute (SSRI), the sponsored research and training division of the College, the
two units will not be 'merged. The SSRI manages all contracts and granis for the
College’s departments and programs with only a portion of its projects dealing
with public policy issues. These public poIicy projects will be administered under_
the Center. The SSRI has a proven record as a successful research
management organization, facilitating the expansio.n of the research enterprise
for the entire College, and therefore must remain as a separate unit. However,

SSRI will provide administrative and fiscal support to the Center.

Resources
1. No new permanent positions or additional funding are being requested
to establish the SSPPC. Two positions will be reassigned from SMIP:
l(1) .5 FTE faculty director (Position No. 88113) and (2) .5 FTE APT
administrative assistant ( Position No. 77465). As noted above,
initially new faculty will be recruited either as joint appointments with
other disciplines within the College or as affiliate faculty with

appointments in other College departments.



2. Funding to develop the support infrastructure and programs
(instruction, réseérch, civic engagement) will be through internal
College reallocations and external contracts and grants. The annual
cost, which includes staffing and operations, will initially total
$150,000.

3. As the demands of the State and other clients increase, additional -
resources will be sought from public and private sources to sustain the
Center’s public policy endeavors. |

4, As the Center develops its capacity and builds a solid reputation, it has
the potential to generate substantially more extramural funding through
grants and contracts -- some of which have already been identified at
the local, state and federal governments and at private foundations. It
is expected that the Center can increase its revenue by 10 — 15% per
year; and within the first five years of operation it couid generate $4-6
million annually. Grants awarded to faculty associated with the Center
will be administered through and assigned to the Centér, in
collaboration with the SSRI, which will provide the necessary

administrative and fiscal support in administering contracts and grants.

Consultation

The Center is unique in its focus on multi-disciplinary teaching, research
and service in public policy analyses and development. The concept of a public

policy center was originally initiated by a group of Social Sciences faculty who



presented the idea to the College’s Council of Social Sciences Chairs and
Directors. The Council, in turn, recommended that the idea for the center be fully
devebped and implemented. it reviewed and strongly endorsed the proposal.
Thé proposal was also developed and unanimously supported by the affected
faculty and staff of thé SMIP. The Education Planning and Policy Commitiee of
the Arts and Sciences Faculty Senate also reviewed all documents for
establishing the Center and submitted its input and support for the propoéal.
Duri.ng the past year of development the College contacted the directors of
other centers on campus, namely the Center on Educational Policy and the
Center on the Family, to inform them of the Center and obtained input on the
Center proposal (see attached letters of endorsement from the centers). The
College also presénted the concept of the Center to the Chancellor and Manoa

Leadership Team and obtained input as it developed the proposal.



HAWAI‘I EDUCATIONAL POLICY CENTER

Informing the Education Community

February 18, 2004

MEMORANDUM
TO: Peter Englert, Chancellor
FROM: Donald B. Young, Director

SUBJECT: College of Social Science Public Policy Center

It is with great excitement and enthusiasm that I extend my support to the emergence of the College of
Social Science Public Policy Center. The University of Hawai‘i has an opportunity to provide significant
contributions in the study of public policy, as well as assistance to public policy makers.

We at the Hawai‘i Educational Policy Center welcome the creation of this and other public policy

centers at the University and pledge our support to its mission and goals.

c. Jim Shon, Associate Director HEPC
Susan Chandler, Interim Director Social Sciences Public Policy Center

¥776 University Avenue, UES 103 » Honolnlu, Hawaii 96822
Phone (R08) 956-9563 » Faxt (808) 956-5665



UNIVERSITY OF HAWAI‘ET AT MANOA

Center on the Family
College of Troplcal Agriculture and Human Resources

March 1, 2004

Dr. Susan Chandler, Interim Director
Social Sciences Public Policy Center
1800 East-West Road, Henke 126B
Honolulu, HI 96822

Dear Dr. Chandler,

We are pleased to support the establishment of the: Soc1a1 Smences Pubhc Pohcy Center
(SSPPC) The goal of the proposed SSPPC—to be an exenm, Iary program publzc polzcy :
”e_nhance the quality of life'in tke
commumtzes serwced by the University of Hawau—-—1s laudable and posmons the SSPPC to fill a
great need in Hawaii, the nation, and the Asia-Pacific reglon ftis compatlble with UHMs, "
Strategic Plan, and the program’s faculty and students will: provide policymakers and citizens
with research and data that can be used to mform and enhance declslons relatmg to pertment i
issues faced by our community. SR il e

The mission of the Center on the Family is to enhance mterd1sc1plmary__research semce and
education that support and strengthen families, particularly the multicultural families of Hawaii.
We believe there are opportunities for the SSPPC and our Center to engage in collaborative work
" that can be beneficial to Hawaii’s people. We look forward to working in partnership with the
SSPPC’s faculty, staff, and students and wish you much success in securing the necessary
approvals to formally establish the Social Sciences Public Policy Center.

Sincerely,

ST

Sylvia Yuen, Ph.D.
Director

2515 Campus Road, Miller Hall 103, Honolulu, Hawai'i 96822
Phone: {808) 856-4132, Fax: (808} 956-4147
cof@ctahr.hawaii.edu www.uhfamily.hawaii.edu

An Equal Opportunity/Affirmative Action Institution



PROPOSED

UNIVERSITY OF HAWAI'I
UNIVERSITY OF HAWAI'I AT MANOA
COLLEGE OF ARTS AND SCIENCES

COLLEGE OF SOCIAL SCIENCES

FUNCTIONAL STATEMENT

SOCIAL SCIENCES PUBLIC POLICY CENTER

The Social Sciences Public Policy Center is an academic center within the
College of Social Sciences focused on enhancing the quality of community [ife
through instruction, non-partisan research, and civic engagement programs
encouraging community dialogue. It fulfills the University’s strategic goal to
engage diverse elements of the UH system in developing a learning, research,
“and service network to enable Hawaii to flourish. More specifically, it builds on

our existing research strengths, collaborates across disciplines, and provides the

administrative leadership, support, and infrastructure to facilitate teaching,

" research, and service for the betterment of society. Its efforts will also support
Hawaii's economy by building strong parinerships within the University and with

public and private institutions. :

FUNCTIONS

%

e To provide education and training in policy studies for both undergraduate
and graduate students, promoting and developing effective and reflective
practitioners and leaders in public policy and public affairs

e To conduct research and publish and disseminate studies and reports usefui
to policymakers in making sound policy demsmns

e Tobecomea respons:ble repository and clearinghouse for data bases,
information systems, and other references critical to public policy analyses

¢ To promoté civic engagement through conducting programs and outreach to
the community on issues of significance and value to the public, and which
contribute toward developing communities that are well-informed and
meaningfully engaged in policy deliberations

+ To oversee the programs of the Spark Matsunaga Institute for F’eace,
including the Program on Conflict Resolution and the Disaster Management
and Humanitarian Assistance Program, which shall:

{1) Sponsor and support peace education and research projects,

(2) Provide peace studies and conflict resolution education and training for
undergraduate and graduate students,

(3) Support research in nonwolent means of resoiving dlsputes and conﬂlct
resolution,

(4) Promote mteractlon and outreach with the local, national, and international

peace communities,

(5) Cooperate with individuals and organizations in continuing dlalogue on the
global quest for justice and peace, .

(6) Publish scholarly and creative work in all media relating to peace and
conflict resolution, and -



(7) Address contemporary problems in Hawaii, the Asia Pacific Region, the
United States, and the world through bringing people together and
providing a safe sanctuary for civil and respectful exchange of
perspectives and ideas.

-The Center will conduct research, education, and service in policy development,
conflict resolution, and peace, including such fopics as the nature and conditions
of a just and sustainable social order; the relationship between justice, human
needs, and violence; and theories and methods for conflict resolution.
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UNIVERSITY OF HAWAII, MANOA

~ PROPOSED

STATE OF HAWAII
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PROPOSED.

~ STATE OF HAWAII
UNIVERSITY OF HAWAII

OFFICE OF THE CHANCELLOR
UNIVERSITY OF HAWAII, MANOA

UNIVERSITY OF HAWAII AT MANOA
COLLEGE OF ARTS AND SCIENCES
COLLEGE OF SOCIAL SCIENCES

OFFICE OF THE DEAN _
COLLEGE OF SOCIAL SCIENCES
Dean, #39199, 1.00

CHART Il

SOCIAL SCIENCE RESEARCH INSTITUTE

Secretary Ill, SR-16, #35035, 1.00

CHART 1A

Associate Dean

#89263, 0.50

IT Specialist
PBB, #81225, 1.00

IT Specialist
PBA, #80640, 1.00

Departments and Programs
Anthropology
Communications, School of
Economics
Ethnic Studies
Geography
Political Science
Population Studies
Psychology
Public Administration
Sociology
Urban and Regional Planning
‘Women's Studies
Public Policy Center

Administrative Off*
PBD, #80203, 1.00

-

Administrative Off
PBB, #80357, 1.00
Personnel Off
PBA, #77118, 1.00
. Adm & Fiscal Support Sp

PBA, #80332, 1.00

* Also provides technical supervision to
positions #81943, #80107 on Chart ll-a

General Funds 8.50



OFFICE OF THE DEAN

SOCIAL SCIENCES
PUBLIC POLICY
CENTER

Director #88113 (.50 FTE)

PROPOSED

UNIVERSITY OF HAWAI'I

"UNIVERSITY OF HAWAI'l AT MANOA

COLLEGES OF ARTS AND SCIENCES
COLLEGE OF SOCIAL SCIENCES

- POSITION ORGANIZATION CHART

CHART lll-m

Adm Fiscal Supp
Spec, PBA,
# 77465 (.50 FTE)

INSTRUCTION

Faculty Affiliates
Joint Appointments
as needed

RESEARCH

Temporary Positions.
as funds become

available

CIVIC ENGAGEMENT

Faculty Affiliates
~ as needed for projects

SPARK MATSUNAGA INSTITUTE FOR PEACE

Director (appointed from faculty positions)
Educational Sp, PPB, #80358
Adm Fiscal Supp Spec PBA, # 77465 (.50 FTE)
Faculty Positions #88092, #88112, #88732
(3.0 FTE) '

General Funds 5.50
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‘ - STATE OF HAWAT'|
UNIVERSITY OF HAWAI't AT MANOA
. COLLEGES OF ARTS AND SCIENCES
COLLEGE OF SOCIAL SCIENCES

FUNCTIONAL STATEMENT

SPARK M. MATSUNAGA INSTITUTE FOR PEACE

' The issue of peace has taken on a special urgency in the current generation, as
an escalating arms race produced weapons of destruction with the capacity to
destroy our civilizations. Despite the common acknowledgment that the Cold
War'is over, regional inequalities in living standards and human rights create

- seeds of unrest in many areas of the world. Recognizing the urgent and ,
- universal desire for peace in the world, the Board of Regents of the University of

Hawai'l established the University of Hawai'i Institute for Peace in December .

- 1985, and in May 1990, changed the name to the Spark M. Matsunaga Institute
_ for Peace in honor of the late Senator who worked for peace and social justice.

FUNCTIONS

« To sponsor and support peace education and research projects at the
University of Hawal'l and within the community at large.

+ To provide a peéce studies curriculum for both undergraduate and graduate
students, and thereby to promote broader thlnklng toward the development of .
a peaceful world.

. _To support research mto nonwolent means of resolving disputes and conﬂlct
resolution.

« To promote interaction and outreach thh the local, national, and international
peace communities. :

« To cooperate with mdlwduals and organizations in a continuing dlalogue on
the global quest for justice and peace \

» To publish scholarly and creative work on peace in all media.

The Spark M. Matsunaga Institute for Peace will coordinate and stimulate

~ research and education on topi¢s such as the nature and conditions of a just and
_sustainable social order; the relationship between justice, human needs, and

- violence; the causes and conditions of violence; and the path and struggles .

leading toward the resolution of conflict. The Institute will pay special attention to

the Asia-Pacific region, bearing in-mind the probiems of peace have no

geographical boundaries.

- The Institute has a Council composed of university members from various
academic disciplines system wide. The program is an interdisciplinary program
that works closely with other units in the University. The program has generai
funds and five and one-half permanent posmons as of June 1993. The Director
of the Institute is a faculty member.
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SPARK M. MATSUNAGA INSTITUTE FOR PEACE

Director (appointed from faculty positions}
Adm Fiscal Supp Spec, PBA, #77465
Educational Sp, PBB, #80358

Faculty Positions:
Full time: #88092, 88112, 88732

Part time: #88113 (.50)

1.00

1.00

3.50
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