Smart Goals and Vague Goals
·  SMART – Specific: You know what you want to accomplish. Vague goals equate to vague results. Goals must be fully furnished with detailed description of the what, when and how.

· Vague goal – I will complete my college degree at night

· SMART goal – I will take classes at night towards a degree in accounting and will graduate in four years time. I will commit myself to studying to get a minimum 3.5 grade-point average in accounting and 3.0 in all other subjects
· SMART – Measurable: You can assess your progress. Goals which cannot be measured cannot be managed. Your goal is measurable if anyone can tell you at the end of the deadline whether or not you have completed your goal. 

· Vague goal - I want to be successful in my work

· SMART goal – I want to save the agency at least 5% in Administrative expenses in each of the next 5 years

· SMART – Attainable: Goals must be within reach. High goals that stretch you are okay, but high AND realistic goals are better. Unattainable goals don’t motivate. Easy goals aren’t challenging and do not contribute to growth.

· Vague goal – I will run a marathon

· SMART goal – I will take brisk walks around the block every day for a month. Then I will jog every day for a month. I will continue this routine and run in a 5k race by next spring.

·  SMART – Relevant: Goals need to parallel your agency’s purpose. Relevant goals are a sure way to direct your efforts towards attaining something that is supportive of your agency’s mission. 

· Vague goal – Within a year, I will become a politician and support my agency through political contacts 

· SMART goal – By the end of the year, I will advocate for my agency by becoming active and visible in politics to increase and improve my agency’s fundraising and grant proposals

· SMART – Timeframed: Goals need to have deadlines. A goal free from a time element is susceptible to procrastination.

· Vague goal – I will write a grant proposal

· SMART goal – I will start writing my proposal for an XYZ grant on Monday and finish by Friday 
