SMARTe Goal Guidance
	Specific
	What specifics will help you know you’ve reached your goal? 


	Measurable
	What data will you use to measure progress?


	Attainable
	With the information, resources and time that you have, can you obtain the goal of your action plan as you desire?

	Relevant
	How is this goal relevant to you and your students?

	Time Bound
	When will you collect data? By when will you complete this goal?

	Equity Focused 
	Does this goal support access and achievement for ALL students?


Student Outcome SMARTe Goals
Student Outcome SMARTe Goal Guidance
· Allow you to focus in on one specific area that will have the greatest impact on student learning.
· Allow you to clarify what you want to achieve so that you can see evidence of progress throughout the year.
SMARTe Goal Exemplars: Secondary
	English Secondary 

	By May 15, 2016, 100% of all students will grow by at least one year on the SRI assessment. Students who are more than one year below grade level will grow by 1.5 years as measured by the SRI assessment.


SMARTe Goal Exemplars: Elementary
	3rd Grade

	By May 15, 2016, 100% of all students will  increase their F&P levels by an average of 1 years. 85% of English Language Learner students will increase their F&P levels by no less than 1.5 year.


Sentence Frame:
	By_______________(date)________________(percent of students) will grow_____________(amount of growth) on _______________(assessment.)  ________________ (subgroup) will grow___________ (amount of growth) on __________________ (assessment.)


	What assessments should I use?
	When must my goal be met?

	· District-wide assessment
· A site-approved assessment
	· Data must be collected no later than May 20th, 2015


Professional Practice SMARTe Goals
Professional Practice SMARTe Goal Guidance:
· Based on data collected during Informal Observations and teacher self-assessment
· Directly connected to Domains 2 or 3 (observable teaching practice) 
Exemplars:
	Indicator 2C

	I will improve in establishing routines that maximize learning time (2C) by using positive narration, redirecting students in close proximity, and using a behavior modification system.  By May 1, 2015, 90% of students will listen attentively when their peers are speaking, and 90% of students will be on task within 20 seconds of transitioning to new activities.


	Indicator 3C.2

	I will improve in using questioning strategies that require the use of evidence (3C.2) by using questions that encourage cognitively demanding thinking and pushing students to justify their responses with examples.  By May 1, 2015, 90% of students will respond to questions in complete sentences and 90% of students will be able to provide evidence or examples when prompted.


Sentence Frame:
	I will improve in_________________ (language of indicator) by_____________________ (names of specific classroom teaching practices/teacher observable actions.)  By____________ (date)___________________(amount) of students will ______________________(observable student behaviors.)


	What indicator should I focus on?
	By when must this goal be met?

	· Choose an indicator that surfaced as an area for growth during your informal observation.  Best practice is to align your goal to your school’s instructional focus area.
	· No later than May 20, 2016.  If you meet the goal much earlier, you can always meet with your principal and set a new goal.


Sample Goals for Content Area
	History

	District Assessment
	By May 1st, 85% of my 8th grade students will grow their Evidence and Elaboration score by one point on the SBAC-OUSD Writing Rubric by the second HWT compared to their fall Writing Task 1.  85% of Long Term English Learners (LTELS) will grow one point on Evidence and Elaboration, subcategory C from Writing Task 1 to HWT 2.

	Site-Approved Assessment
	By May 1st, 85% of students will demonstrate one point’s worth of growth in Evidence and Elaboration, subcategory B on the SBAC-OUSD Writing Rubric when participating in academic discourse about a historical source, compared to a baseline discussion at the beginning of the year.  By May 1st, 85% of students with disabilities will have moved up one level on the PEC Academic Discussion Scaffold compared to the baseline discussion.


	ELA

	District Assessment
	By May 15, 2016, 100% of all students will  increase their F&P levels by an average of 1 year.  100% of English Language Learners students will increase their F&P levels by no less than 1.5 year. 

	Site-Approved Assessment
	By May 1st, 100% of students will make one year of growth in  the  on-demand writing assessments from the Writing  Units of Study, including the effective use of academic vocabulary and language structures.  100% of English Language Learners will make 1.5 years of growth on the same assessment.  


	Science

	District Assessment
	By May 1st, 80% of students will increase the frequency of responses at levels 3 (Conceptual Understanding) or 4 (Strategic Understanding) on the SIRA End-of-Module summative assessments. (Grades 3-5) 100% of  ELLs will increase the frequency of responses above level 2. 

	Site-Approved Assessment
	By January 1st, 80% of students will participate in Science Talk discussions using evidence to support their claims as evidenced by the Science Talk Checklist. (K-5) Students with disabilities will be able to provide evidence using scaffolds.


	Math

	District Assessment
	By March, 2015, 50% of students will score a 2 or higher on the Performance Task for the End of Unit Assessment.  80% of African American students will score a 2 or higher on the same assessment.

	Site-Approved Assessment
	100% of students will improve in their ability to form logical mathematical arguments supported by evidence, as measured by rubric-scored explanations on Summative Tasks in each unit over the course of the year.  Students with special needs will specifically increase in their ability to link a statement to mathematical evidence.


Sample Goals for Professional Practice
	Domain 2

	2A
	I will improve in building a positive and respectful classroom (2A) by using non-verbal cues to convey respect, and explicitly teaching code-switching as a skill.  By May 1, 2015, 95% of students will describe the classroom as a place where they feel accepted and respected by their peers. There will be a minimum of 10 positive interactions between teacher-student and student-student as measured by the class-created Respect Rubric. 

	2B
	I will improve in building a growth-mindset focused learning environment (2B) by celebrating student success daily as well as weekly, and explicitly teaching and valuing perseverance.  By May 1, 2015, 85% of students will self-start when they begin an independent task, and 100% of students will complete weekly self-reflections accurately assessing their progress.

	2C
	I will improve in establishing routines that maximize learning time (2C) by using positive narration, redirecting students in close proximity, and using a behavior modification system.  By May 1, 2015, 90% of students will listen attentively when their peers are speaking, and 90% of students will be on task within 20 seconds of transitioning to new activities.


	Domain 3

	3A
	I will improve in communicating the content-language objective and criteria for mastery (3A) by developing a model and a rubric for every assessment.  By May 1, 2015, 85% of students will be able to accurately describe the success criteria for any given assessment.

	3B.1
	I will improve in engaging students in meaningful tasks that require ownership (3B.1) by developing tasks during every lesson that require students to justify their answers or explain their thinking.  By May 1, 2015, 90% of students will be able to provide reasoning for their answers using academic vocabulary without needing scaffolding questions.

	3B.2
	I will improve in using instructional strategies to support equitable engagement for all students (3B.2) by developing alternate prompts and providing scaffolds for my students with disabilities.  By May 1, 2015, 100% of students with disabilities will engage in writer’s workshop.

	3C.1
	I will improve my modeling and use of academic language (3C.1) using components of Balanced Approach to Literacy including interactive read aloud, small group instruction, and conferring,   By May 1, 2015, 100% of students, including ELLs, will regularly use teacher-identified, strategic tier 2 and tier 3 academic vocabulary and language structures for each unit without scaffolds in speaking and writing.

	3C.2
	I will improve in using questioning strategies that require the use of evidence (3C.2) by using questions that encourage cognitively demanding thinking and pushing students to justify their responses with examples.  By May 1, 2015, 90% of students will respond to questions in complete sentences and 90% of students will be able to provide evidence or examples when prompted.

	3C.3
	I will improve in developing student collaboration and communication (3C.3) by using a consistent equitable participation strategy, and by explicitly teaching pair-share structure and Save the Last Word for Me discussion protocol.  By May 1, 2015, 95% of students will respond when called on, and 100% of students will be engaged in discussing the assigned prompt during pair-share and discussion protocol.

	3D
	I will improve in monitoring and supporting student progress towards mastery of content-language objectives (3D) by using 1-on-1 conferencing and providing opportunities for students  to peer and self-assess using rubrics.  By May 1, 2015, 90% of students will accurately peer and self-assess using a rubric and will be able to determine the next step to improve the work quality.


