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HUMAN RESOURCES
BUDGET RECOMMENDATION

FY2015 % Incr
Approved vs.| (Decr) over
FY2015 FY2016 FY2016 FY2015
Object Level Approved Recomm’d Recomm'd| Approved
Salaries and Wages 1,349,094 1,321,168 (27,926) -2.07%
Employee Benefits 685,441 691,292 5,851 0.85%
Training and Civic Affairs 44,965 54.465 9,500 21.13%
Communication and Utilities 21,663 18,950 (2,713) -12.52%
Materials and Supplies 15,020 16,220 1,200 7.99%
Contractual Services 449,050 361,450 (87,600) -19.51%
Equipment Replacement - - 0
Fixed Charges 73.000 73.000 0 0.00%
Land/Structures - - 0
Contingency ; - 0
IGS Costs 95,719 121,632 25918 27.07%
Budget Exclusive of IGS Credits: 2,733,952 2,658,177 (75,775) -2.77%
Intragov. Service Credits Pension/Benefits (794,581) (666,487) 128,094 -16.12%
Budget Inclusive of IGS Credits: 1,939,371 1,991,690 52,319.00 2.70%
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NEW CASTLE COUNTY

HUMAN RESOURCES
FY2016 BUDGET DETAILS
FY2016
Object Level Recommended $ Change| %o Change
Salaries and Wages: $1,321,168 ($27,926) -2.07%

Decrease attributed to two positions at lower pay step and 2% attrition offset by merit increases
and reclassification of two employees in Pension and Benefits section .

Employee Benefits: $691,292 $5,851 0.85%

Net mcrease attributed to 52 8% benefit rate

Training and Civic Affairs: $54,465 $9,500 21.13%

Net $9,500 increase attributed to allocation of $10,000 for Tuition Reimbursement offset by $500 in
Membership and Dues.

Major expenditures in this line include:

Employee service awards $28.000; Trainers Fees $6,000, Membership and Dues $2.000. Conference
Fees and Seminar Fees $7,025.

[Communication and Utilities: $18,950 ($2,713) -12.52%

$2,713 decrease in Employee Services attributed to decrease in Postage .

Major expenditures in this line include: Postage $14.000 and Telephones $2.200.

Materials and Supplies: $16,220 $1,260 7.99%

Net $1,200 increase attributed to $1,000 increase in Informational Materlals (Job Fair give away
items) and $200 increase in Duplicating & Repro. Supplies.

Major expenditures in this line include: Office Supplies $4.920; Duplicating Supplies $2,300; Books
and Subscriptions (testing materials) $7,700.

Countractual Services: $361,450 ($87,660) -19.51%

Decrease:

$100,000 decrease in Actuarial Fees. Invoices will be paid directly from Pension Trust by State Street.
Increase:

$10,000 increase in Attorney Fees (labor negotiations), $2.100 increase in Advertising Services and
$300 inerease in Food Services (5 gallon water for HR Department).

Major expenditures in this line include:

1) Employee Services: $28,000 Legal Fees (Hearing Otficers and Arbitration Filing Fees). $24,600
Health and Medical (Flu Shots and Random Drug Tests), $62,000 Other Professional Services
(Background Checks, Arbitrations and Employee Assistance Program), $100.000 Attorney Fees,
$8,000 Advertising Services.

2)Pension and Benefits: $20,000 Amual Audit; $100.000 Actvarial Fees; $3,000 for 1099 forms,
Pension checks and envelopes; $6,000 Legal Advice and Vendor Search for NCC Retirement Plans;
$5,000 Health & Medical Fees (Independent medical exams for 2nd opinions).
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NEW CASTLE COUNTY

HUMAN RESOURCES
FY2016 BUDGET DETAILS
FY2016
Object Level Recommended $ Change| % Change
Equipment Replacement: $0 $0 0.00%
No nieed for new equipment.
Fixed Charges: $73,000 $0 0.00%
No changes.
IGS Costs: $121,632 $25,913 27.67%
Increase of $25,913 attributed to IS Data Processing.
Intragov. Service Credits: (666,487) $128,094 16.12%
Decrease attributed to Pension & Benefits

FY2016 Budget Presentation



NEW CASTLE COUNTY

HUMAN RESOURCES
FY2016 POSITION ADJUSTMENTS
I_______|Position addition L______|P0sition deletion
INCREASE DECREASE
= Title # | Title
2  Compensation and Pension Systems Coordinator (1) Pension and Benefits Administrator

(1) Human Resources Technician

2 TOTAL INCREASE 2) TOTAL DECREASE

9 FY2016 Budget Presentation



NEW CASTLE COUNTY
HUMAN RESOURCES
FY2016 NEW/DELETED PROGRAMS/SERVICES

NEW PROGRAMS/SERVICES:

+ Provide Implement a county-wide program to provide Defensive Driving training to employees
who regularly drive County vehicles in addition to the training that has been offered to employees,
retirees and dependents.

DELETED PROGRAMS/SERVICES:

NA

10 FY2016 Budget Presentation



NEW CASTLE COUNTY
HUMAN RESOURCES

FY2015 ACCOMPLISHMENTS

* Implemented the County Executive's new "minimum wage" of $10.10 per hour for 450 seasonal and
recurring part-time employees.

* 636 potential applicants attended HR's first County Career Fair. We received assistance from every
department and row office in this endeavor to attract a talented and diverse pool of candidates to
employment with New Castle County. Created and implemented targeted recruitment plans for each
posted position.

* Implemented provisions of six ratified collective bargaining agreements to include furlough days,
changes to vacation accrual/carryover and career ladders within the Department of Public Safety.

* Processed 4,911 applications (43% increase trom last year) for 128 hires/competitive promotions.

* Recruited, tested and hired 28 recruits (out of over 800 applicants) for the 40th Police Academy which
started in September 2014. An additional Academy is scheduled to start in June 2015.

+ Contracted with Right Attitude Management (RAM) to provide onsite programs in Customer Service
Effectiveness Training in June 2014 to employees.

* Developed and implemented recruitment plans to attract diverse and qualified applicant pool.
* Successfully transferred 75% of Pension Payroll to the Office of Finance.

» Obtained the Federally Mandated identification for our Health Insurance Programs.

* Created new benetit programs for part time employees entitled to limited benefits.

* Successtully modified 12 benefit programs to accommodate changes resulting from successtul contract
negotiations and other implemented programs.

» Commenced with ongoing informational communications related to Pension benefits and OPEB options
tor participants in the County/Municipal Police Pension Plan administered by the State of Delaware.

* Successtully transterred deferred compensation accounts from ICMA-RC to MetLife.

» Created policies and communications related to expansion ot Deterred Compensation option for
employees of 1607.

11 FY2016 Budget Presentation
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NEW CASTLE COUNTY
HUMAN RESOURCES

FY2016 CHALLENGES

The Office of Human Resources' mission is to provide internal support, services and advice on
personnel matters for New Castle County Government, in order to provide essential public service.

The following are challenges that are seen for FY2016:

* Provide management and supervisory training to ensure that newly created and revised personnel
policies are properly implemented.

« Collective bargaining agreements will expire and must be renegotiated.

» Partner with the Department of Public Satety Division of Emergency Communications to develop
and implement a training program to certify interested members of the public in basic emergency
communication skills and create a pool of qualified diverse candidates for Emergency
Communications Center positions.

* Reduce paper document retention (on site files) by 20%.

« Review domestic relations policy for elimination as part of the upcoming contract expirations.

+ Continue to streamline the open enrollment process with a goal of moving process to 100% on-line
within three years.

* Review/revise existing benefit policies to update with tederal changes and review and correct
ambiguous language.

TECHNOLOGY IMPROVEMENTS
* NEOGOYV - tentative go-live date for new user-friendly online application system is July 1, 2013.

» Installed scanning system and have commenced scanning of Pension and HR documents.

12 FY2016 Budget Presentation
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New Castle County

Office of Human Resources

Vacancies

Department ADMINISTRATION/OFFICE OF HUMAN RESOURCES

Division Job Title Date Vacated # of Positions
Employee Services Human Resources Assistant 110/2011 | 1
Employee Services Secretary 3/31/2015 1
[Pension and Benefits  |Pension Program Analyst 1/5/2016 1

Office of Human Resources Total

13
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New Castle County
Department of Administration
Division of Human Resources
FY2016 Contractual Services Details

Object

d s FY2016 Budgeted
~OCA  [OCA Title Level |Object Level 3 Title Amount|Exp
030302 | HR- Pension/Benefits 5300 |[Printing & Related $ 3,000 |1099's, envelopes, Pension checks etc.
5401 |Accounting & Auditing Fees | $ 20,000 | Annual Audit (Pension & Benefit share)
5402 |Actuarial Fees $ 100,000 [Monthly fees and additional studies
5403 |Health & Medical $ 5,000 |Independent Medical Exams for 2nd opinions
5406 |Other Professional Services $ 6,000 |Legal advice, Vendor search for NCC Retirement Plans
5800 [Advertising $ 100 |RFP
Subtotal Contractual Services| $ 134,100
IGS Costs
5900 |IS Contract-Data Processing $ 48,031 (IS Cross Charges
5901 IS Contract- Photocopies $ 4,000 |Copier Cross Charges
5902 |IS Contract- Printing & Duplic | $ 4,000 |Printing Cross Charges
Subtotal IGS Costs| $ 56,031
Total 030302 | $ 190,131

e e e R b e e A el

030310 HR- Employee Services 5101 |Equipment Repairs $ 2,850 |Repair of fitness equipment
5300 [Printing & Related $ 600 |Printing
5400 (Legal Fees $ 28,000 |Hearing Officers, Arbitration Filing Fees
5403 [Health and Medical $ 15,000 [Flu Shots for NCC Employees and Retirees
5403 |Health and Medical $ 9,600 |Random Drug Tests
5406 |Other Professional Services $ 10,000 |Background Checks
5406 |Other Professional Services $ 12,000 |Arbitrations
5406 |Other Professional Services $ 35,000 |Employee Assistance Program
5406 |Other Professional Services $ 5,000 |Other (credit report, transcription services)
5408 |Attorney Fees $ 100,000 [Litigations, Legal Advice
5500 |Office/Space Rental $ 1,000 {Space rental, table, etc. for Job Fairs
5800 |Advertising Fees $ 8,000 |Employment Advertising
5810 [Food Services $ 300 |5 gallon water and cooler rental
Subtotal Contractual Services| $ 227,350
1GS Costs
5900 (IS Contract-Data Processing $ 52,601 [IS Cross Charges
5901 IS Contract- Photocopies $ 9,000 |Copier Cross Charges
5902 |IS Contract- Printing & Duplic | $ 4,000 |Printing Cross Charges
Subtotal IGS Costs| $ 65,601
Total 030310 $ 292,951
Total Contractual Services $ 483,082
14 FY2016 Budget Presentation
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New Castle County
HUMAN RESOURCES
PENSION AND BENEFITS
FY2016 Budget by Object Code

OCA |OCA Title Object |Object Level 3 Title FY2016 Budget
030302 |Pension & Benefits
Salaries & Wages 1001 Permanent $ 379,233
Salaries & Wages Total $ 379,233
Employee Benefits 1500 Regular $ 200,235
Employee Benefits Total ) 200,235
Training & Civic Affairs 2004 Mileage reimbursement $ 200
2005 Tolls $
2006 Parking Fees $
2007 Tips, ATM charges, Misc Expense $
2020 Meals $ 150
2101 Conference Fees $ 900
2102 Seminar Fees $ 525
2301 Membership and Dues $ 500
Training & Civic Affairs Total 3 2,395
Communication & Utilities 3100 Postage $ 6,000
3110 Overnight Express $ 300
3200 Telephone Service $ 500
3203 Telephone Equipment Repairs $
Communication & Utilities Total $ 6,850
Materials & Supplies 4000 Books and Subscriptions $ 700
4004 Miscellaneous Materials $
4101 Office Supplies $ 1,500
4103 Duplicating & Repro. $ 800
Materials & Supplies Total $ 3,050
Contractual Services 5300 Printing & Related costs $ 3,000
5401 Accounting & Auditing Fees $ 20,000
5402 Actuarial Fees $ 100,000
5403 Health & Medical Fees $ 5,000
5406 Other Professional Services $ 6,000
5800 Advertising Services $ 100
Contractual Services Total $ 134,100
IGS Charges 5900 IS Data Processing $ 48,031
5901 IS Photocopies $ 4,000
5902 IS Printing & Duplication $ 4,000
IGS Charges Total $ 56,031
IGS Credits o931 IS Credit - Pension b (6606,487)
IGS Credits Total 3 (666,487)
Fixed Charges 7002 Insurance Premiums b 73,000
Fixed Charges Total $ 73,000
[GRAND TOTAL 188,407
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New Castle County

HUMAN RESOURCES
EMPLOYEE SERVICES
FY2016 Budget by Object Code
CA TOCATitle - Object [Object Level 3 Title
030310 | fmploye-e Services iR
Salaries & Wages 1001 Permanent $ 927,051
1002 Part-time $ 13,884
1008 Salaries & Wages Overtime $ 200
1021 Salaries & Wages-Board Members $ 800
Salaries & Wages Total $ 941,935
Employee Benefits 1500 Regular $ 489,483
1510 Premium Overhead $ 106
1520 Part-time ¥ 1,468
Employee Benefits Total $ 491,057
Training & Civic Affairs 2004 Mileage reimbursement $ 160
2005 Tolls $ 50
2006 Parking Fees $ 60
2010 Hotel Accommodations $ 500
2020 Meals $ 200
2101 Conference Fees $ 1,000
2102 Seminar Fees $ 4,600
2103 Trainers Fees $ 6,000
2110 Tuition Reimbursements $ 10,000
2301 Membership and Dues $ 1,500
2320 Service Awards $ 28,000
Training & Civic Affairs Total $ 52,070
Communication & Utilities 3100 Postage $ 8,000
3110 Overnight Express $ 200
3200 Telephone Service $ 1,700
3203 Telephone Equipment Repairs $ 100
3210 Cellular Service $ 1,000
3212 Cellular/Wireless Data $ 1,100
Communication & Utilities Total 3 12,100
Materials & Supplies 4000 Books and Subscriptions $ 7,000
4005 Informational Materials $ 1,000
4101 Office Supplies $ 3,420
4102 Photographic Supplies $ 100
4103 Duplicating & Repro. Supplies $ 1,500
4340 Recreational Supplies $ 150
Materials & Supplies Total $ 13,170
Contractual Services 5101 Equipment Repairs ¥ 2,850
5300 Printing & Related costs $ 600
5400 Legal Fees $ 28,000
5403 Health & Medical Fees $ 24,600
5406 Other Professional Services $ 62,000
5408 Attorney Fees $ 100,000
5500 Office Space Rental $ 1,000
5800 Advertising Services $ 8,000
5810 Food Services $ 300
Contractual Services Total $ 227,350
IGS Charges 5900 IS Data Processing $ 52,601
5901 IS Photocopies $ 9,000
5902 IS Printing & Duplication $ 4,000
IGS Charges Total $ 65,601
GRAND TOTAL $ 1,803,283

16
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New Pension Benefits Processed across 10 Pension Plans (2010-2014)

FIVE

YEAR

2014 2013 2012 2011 2010 TOTAL

New Pensioners 54 55 65 69 81 324
New Disability Retirees il 0 3 3 6 13
Benefit Conversions 1 ik 2 4 1 9
Deceased/Terminated Payees C il 27 25 41 21 145
Lump Sum Death Benefits 12 11 14 17 15 69
Refunds 26 25 9 20 20 100

Number of Monthly Payees has increased from 878 in CY2000 to 1,364 in CY 2014

NCC Gross Benefit Payments 2000-2014

80— I

Millions

$35 —

$30

825 |— - — e e
$0 — - : — -
$15 |- e = .
$10 : :
s - . - =
g LEM W

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Gross Annual Benefit Liability has grown from $11.9M to $35.2M between 2000-2015
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New Castle County Employee Pension Programs

Alternate Pension Plan

Active Participants 7

Retirees/Pensioners 34
Retirement System General Employees

Active Participants 635

Retirees/Pensioners 791
Retirement System General Employees (Amended)

Active Participants 98

Retirees/Pensioners 0
Retirement System Police

Active Participants 29

Retirees/Pensioners 314
Employee's Pension Plan

Active Participants 185

Retirees/Pensioners 162
Employee's Pension Plan (Amended)

Active Participants 21

Retirees/Pensioners 0
School Crossing Guard Pension Plan

Active Participants 9%

Retirees/Pensioners 45
Delaware County/Municipal Police Pension Plan

Active Participants 362

Retirees/Pensioners 11
County Plan 2011 General Employees

Active Participants 97

Retirees/Pensioners 0
County Plan 2011 EMS Employees

Active Participants 56

Retirees/Pensioners 0

Total Active 1,585

Total Pensioners 1,346

Note: These numbers do not include former employees with a vested entitlement to a pension.

Appendix 2



Current Benefit Programs

HEALTH DENTAL

Active
Comprehensive 80 Dominion Dental HMO
Highmark PPO Delta Dental PPO1
Highmark EPO Delta Dental PPO4
Aetna HMO

Retiree
Coop 80
Highmark PPO
Highmark EPO
Aetna HMO
Medicfil Medicare Supplement
Carveout Medicare Supplement

AFLAC
ALLSTATE (Accident & Universal Life Insurance)
BLOOD BANK
UNUM LIFE INSURANCE
Basic & Supplemental
COBRA
HIPAA
METLIFE
MOTIVANO
VSP (vision care)
Liberty Mutual (automobile & home insurance)
Travelers (automobile & home insurance)
NCC GYM
VISION FINANCIAL (Union Benefit Financial Services) Life Insurance

WAGE WORKS

Appendix 3
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Total Full-Time Hires and Terminations with Headcount 1999 - 2014

Yair Full-time Hires foll—'ljime Total Full-time
Terminations Employees at 12/31
1999 184 108 1,368
2000 136 107 1,412
2001 102 99 1,420
2002 162 120 1,474
2003 130 79 1,528
2004 136 96 1,573
2005 78 123 1,533
2006 123 105 1,555
2007 43 121 1,483
2008 82 76 1,498
2009 28 100 1,426
2010 81 99 1,414
2011 87 103 1,394
2012 115 100 1,409
2013 110 90 1,430
2014 89 85 1,437
Total 1,686 1,611

1,600
1,400
1,200
1,000
800
600 -
400 -
200

o)
)
N

P>

i Full-time Hires ® Full-Time Terminations ® Total Full-time Employees at 12/31
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