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CLI~oN, LIPFORD, HARDISON& PARKER, LLC

TITLE PAGE

Subject: CITY OF HAPEVILLE, GEORGIA
Request for Proposals: Professional Auditing Services

Firm Information: CLIFTON, LIPFORD, HARDISON & PARKER, LLC

P.O. Box 6315 468 S. Houston Lake Road
1503 Bass Road Warner Robins, GA 31088
Macon, Georgia 31208-6315

(478) 742-3313 phone (478) 953-0125 phone
(478) 742-O3l6fax (478) 953-0983fax

www.clhp.com
mark@clhp.com

Contact: Mark 0. Hardison, CPA — Engagement Partner (ext 401)
Kenneth R. Neil, CPA — Director of Audits (ext 404)
David C. McCoy, CPA — Audit Manager (ext 405)

Date: June 7, 2017

The undersigned offers and agrees to furnish the services in accordance with the attached proposal herein.

Mark . Har ison, CPA (member)

Federal ID Number: 5 8-2253342

Member of
1503 Bass Road American Inslitute of 468 South Houston Lake Road

P0. Box 6315 Macon, Georgia 31 208-6315 CertifIed Public Accountants Warner Robins, Georgia 31088

Phone 478-742-3313 • Fox 478-742-0316 www.c1hp.com Phone 478-953-0125 • Fax 478-953-0983



CLI~oN, LIPFORD, HARDISON& PARKER, LLC

LETTER OF TRANSMITTAL

We understand CITY OF HAPEVILLE, GEORGIA is soliciting the services of a qualified certified public
accounting firm to audit its financial statements for the fiscal years ending June 30, 2017 through 2020.
We are very pleased to have the opportunity to bid on these contracts.

The major provisions of the required services are as follows:

• CITY OF HAPEVILLE, GEORGIA desires the auditor to express an opinion on the fair presentation of its
financial statements in conformity with accounting principles generally accepted in the United States
of America.

• The audit shall be performed in accordance with auditing standards generally accepted in the United
States of America, as set forth by the American Institute of Certified Public Accountants and the
standards for financial audits set forth in the U.S. General Accounting Office’s Government Auditing
Standards. The audit shall be performed in accordance with American Institute of Certified Public
Accountants (AICPA), Generally Accepted Auditing Standards (GAAS), and Government Auditing
Standards. At the completion of the audit the auditor will issue the required reports in accordance
with the standards listed above and identified in the request for proposal.

• If CITY OF HAPEVILLE, GEORGIA requires a Single Audit during any part of the engagement, it will be
performed in accordance with U.S. General Accounting Office’s Government Auditing Standards and
Uniform Guidance for Federal Funds (formerly 0MB Circular A-133), Audits of States, Local
Governments and Non-Profit Organizations.

• The audit will include a management letter of comments and recommendations, which shall contain
observations noted during the course of the examinations.

The owners and professionals employed at CLIFTON, LIPFORD, HARDISON & PARKER, LLC understand
the significance of quality service that is provided timely and at a fair price. Our long-standing approach
to professional engagements is to ensure that we offer our clients, when needed and desired, services
beyond that merely contemplated at the onset of the engagement. We can provide assistance and training
regarding accounting and auditing pronouncements, audit risk alerts, newly adopted and proposed
regulations, and assistance with understanding compliance requirements unique to CITY OF HAPEVILLE,
GEORGIA’ S operations.

Member of
1503 Bass Road American Institute of 468 South Houston Loke Road

P0. Box 6315 Macon, Georgia 31208-6315 Certified Public Accountants Warner Robins, Georgia 31088

Phone 478-742-3313 ‘ Fax 478-742-0316 www.c1hp.com Phone 478-953-0125 Fax 478-953-0983



CITY OF HAPEVILLE, GEORGIA
Page Two

CLIFTON, LIPFORD, HARDISON & PARKER, LLC, as a professional firm employing professionals, is well-
qualified to provide the required services to CITY OF HAPEVILLE, GEORGIA. Our firm is a member of the
AICPA Governmental Audit Quality Center. The firm has provided over 60 years of tax, audit and other
accounting services in Georgia. The audit team will include Mark 0. Hardison, as the engagement
partner with over 36 years of governmental auditing experience as well as Kenneth R. Neil, as concurring
reviewer, with over 30 years auditing experience. The firm has enjoyed superlative results in providing
assistance to a variety of audit clients in continually receiving the GFOA Certificate of’Achievement for
Excellence in Financial Reporting. As this proposal reflects, the firm has a wide range of experience
with other local governments, non-profits, and related entities. We look forward to a valued relationship
with CITY OF HAPEVILLE, GEORGIA.

Mark 0 ardi n, CPA, Engagement Partner Date



CITY OF HAPEVILLE, GEORGIA
AUDIT PROPOSAL

PROFILE OF AUDIT FIRM

FIRM QUALIFICATIONS AND EXPERIENCE

The members and staff of CLIFTON, LIPFORD, HARDISON & PARKER, LLC are dedicated accounting
professionals and strive to provide the varied clients of the firm with quality accounting services. Our firm,
one of the oldest in the Middle Georgia region, has been actively engaged in governmental and not-for-
profit auditing in Georgia for over sixty years. Our firm recognized the challenges and opportunities of
serving governmental and not-for-profit entities at a time when most firms took little or no interest in these
areas of practice.

Governmental and not-for-profit auditing and accounting has changed considerably during the last ten years.
CLIFTON, LIPFORD, HARDISON & PARKER, LLC has been on the forefront of this change and we have
developed a thorough understanding of the accounting and auditing problems of the governmental sector.
The firm has required its principals and staff to undertake continuing professional education to update and
improve their skills in governmental accounting and auditing. The firm has assisted a number of clients in
continually obtaining the prestigious Certificate of Excellence Award from the Government Finance
Officers Association and currently has four staff members serving as reviewers for GFOA in the program.
The firm currently performs governmental audits for fifteen municipalities, six counties, one regional
commission and approximately thirty-five governmental agencies.

CLIFTON, LIPFORD, HARDISON & PARKER, LLC has continued to streamline its governmental auditing
practice in an effort to provide the highest level of service possible for its governmental auditing clients.
CLIFTON, LIPFORD, HARDISON & PARKER, LLC is a mid-size local firm with offices located in Macon and
Warner Robins, Georgia. The firm is large enough to have the experience and resources available to
provide excellent service to our clients and is small enough to provide the personal service and partner
access that is rarely available from larger firms.

OFFICE SIZE AND KEY PROFESSIONAL STAFF ASSIGNED

Firm-wide

Partners 6

Directors 2

Managers 3

Supervisor and Seniors 4

Staff 6

Support Staff 8

Governmental
Audit Employees

3

2

3

3

2

1429



CITY OF HAPEVILLE, GEORGIA

J ~ AUDIT PROPOSAL

PROFILE OF AUDIT FIRM
(CONTINUED)

OFFICE SIZE AND KEY PROFESSIONAL STAFF ASSIGNED (CONTINUED)

CLIFTON, LIPFORD, HARDISON & PARKER, LLC has offices in Macon, Georgia and Warner Robins, Georgia.
The following key professionals will be assigned to work on the City of Hapeville, Georgia engagement out
of the Macon office:

Mark 0. Hardison, CPA Engagement Partner
Kenneth R. Neil, CPA, CFE Director of Audits, Concurrent Reviewer
David C. McCoy, CPA Audit Manager

LITIGATION HISTORY

CLIFTON, LIPFORD, HARDISON & PARKER, LLC has not been involved in any litigation in the past ten (10)
years and there are no active or pending litigation matters. There are no active claims against CLIFTON,
LIPFORD, HARDISON & PARKER, LLC or against clients of CLIFTON, LIPFORD, HARDISON & PARKER, LLC
where our firm is named.

LITIGATION HISTORY

CLIFTON, LIPFORD, HARDISON & PARKER, LLC and the individual members have not ever been
involuntarily removed from a contract or failed to complete a contract as assigned.

CONFIRMING STATEMENT

CLIFTON, LIPFORD, HARDISON & PARKER, LLC meets the minimum qualifications required to properly and
adequately provide the services contemplated hereby. Our firm currently has an Accounts Professional
Liability Insurance Policy with Plaza Insurance Company and a Worker’s Compensation policy with Auto-
Owners Insurance Company. See Attachment B of this proposal for a summary of coverage thresholds.

INDEPENDENCE AND FIRM LICENSE

Our firm is independent of City of Hapeville, Georgia and is licensed (ACFOO3 825) to practice in the State
of Georgia. Our firm has no conflicts of interest with regard to any other work performed by the firm for
City of Hapeville, Georgia, its members or related agencies.



CITY OF HAPEVILLE, GEORGIA
AUDIT PROPOSAL

PROFILE OF AUDIT FIRM
(CONTINUED)

EXTERNAL QUALITY CONTROL REVIEW

The firm of Henderson, Hutcheson & McCullough, PLLC completed our most recent peer review for 2016.
We received a peer rating as pass. As required by the standards established by the Peer Review Board of
the AICPA, our most recent and prior review included governmental engagements.

GOVERNMENTAL AUDIT QUALITY CENTER

Our firm is a member of the American Institute of Certified Public Accountants (AICPA) Governmental
Audit Quality Center. As part of our Center membership requirements and our commitment to quality,
Mark 0. Hardison has been named the firm’s designated partner in charge of ensuring the quality of our
services performed under Government Auditing Standards and Uniform Guidance.

We are committed to achieving the highest quality and most efficient audits possible with our specialized
team of auditors. We have over 60 years of experience in performing governmental audits.

RESULTS OF FEDERAL AND STATE REVIEWS

There are no pending or disciplinary actions against the firm.

AUDIT TEAM DESIGN

We anticipate designing the audit team to include the engagement partner, one engagement manager and
one senior auditor overseeing the work of two specialized staff auditors. It is our firm’s policy to notify
the local government officials prior to preliminary fieldwork of any changes to the key audit team
members. We have learned over the last 60 years of providing auditing services to governmental
agencies the importance of keeping the same fieldwork team together from year to year. It is our
guarantee that we will make every effort to provide City of Hapeville, Georgia the same audit
professionals for each year of the four year contract.

Our partners are highly involved in the planning of fieldwork and the design and selection of audit
procedures because our firm recognizes that this ensures the quality and efficiency of our audit. The
partner’s involvement also allows each audit to be specifically designed to meet the needs of our
individual clients. In addition to placing knowledgeable, experienced auditors on site, we also maintain a
high level of communication between the engagement team and our partners and managers when
conducting fieldwork. This enables us to address any special issues that may arise while still at the
client’s office. Firms that wait to address these areas until after leaving the client’s office experience a
loss of efficiency that often results in an extended amount of time between conducting the audit fieldwork
and issuing the final audit report.



PROFILE OF AUDIT FIRM
(CONTINUED)

CITY OF HAPEVILLE, GEORGIA
AuDIT PROPOSAL

SIMILAR ENGAGEMENTS WITH OTHER GOVERNMENTAL ENTITIES
(SELECTED CLIENTS)

City of Avondale Estates, Georgia
City auditor from 2008 to the present.
Engagement Partner: Mark 0. Hardison, CPA
Total Staff Hours: 150 Hours
Deadline requirements for the State of Georgia

and GFOA met all years.
Received GFOA Certificate of Excellence Award

Mr. Kenneth H. Turner, Director of Finance
21 North Avondale Plaza
Avondale Estates, Georgia 30002
(404) 294-5400

Greene County, Georgia
County auditor from 2002 to the present.
Engagement Partner: Mark 0. Hardison, CPA
Total Staff Hours: 480 Hours
Deadline requirements for the State of Georgia

and GFOA met all years.
Received GFOA Certificate of Excellence Award

Mr. Byron Lombard, County Manager
1034 Silver Drive, Suite 201
Greensboro, Georgia 30642
(706) 453-7716

Jasper County, Georgia
County auditor from 2004 to the present.
Engagement Partner: Mark 0. Hardison, CPA
Total Staff Hours: 300 Hours
Received GFOA Certificate of Excellence Award

last six years.
Mr. Mike Benton, County Manager
126 W. Greene St. Suite 18
Monticello, Georgia 31064
(706) 468-4900

City of Newnan, Georgia
City auditor from 2006 to the present.
Engagement Partner: Mark 0. Hardison, CPA
Total Staff Hours: 265 Hours
Deadline requirements for the State of Georgia

and GFOA met all years.
Received GFOA Certificate of Excellence Award

Mr. Cleatus Phillips, City Manager
25 LaGrange Street
Newnan, Georgia 30263
(770) 254-2358

Camden County, Georgia
County auditor from 2010 to the present.
Engagement Partner: Mark 0. Hardison, CPA
Total Staff Hours: 330 Hours
Deadline requirements for the State of Georgia

and GFOA met all years.
Received GFOA Certificate of Excellence Award

Mr. Mike Fender, Director of Finance & Budget
200 East 4th Street
Woodbine, Georgia 31569
(912) 576-6682



CITY OF HAPEVILLE, GEORGIA

j AuDIT PROPOSAL

PROFILE OF AUDIT FIRM
(CONTINUED)

PARTNER QUALIFICATIONS AND EXPERIENCE

Mark 0. Hardison, CPA (Engagement partner)
Managing Partner

State of Georgia License
Years in Public Accounting

6792
36

Governmental Auditing Experience (selected clients).
Cities and Counties (* denotes Single Audit engagement, A denotes CAFR):

• City of Cochran, Georgia
• City of Gray, Georgia
• City of Perry, Georgia~’~*
• City of Union Point, Georgia*
• City of Newnan, GeorgiaA
• City of Loganville, Georgia
• City of Avondale Estates, Georgia”
• City of Greensboro, Georgia*
• City of Porterdale, Georgia*
• City of Hinesville, Georgia*~~
• City of Winder, Georgia

Governmental Agencies (selected clients):
• Macon-Bibb County Board of Health*
• Macon-Bibb County Urban Development

Authority
• Solid Waste Management Authority of

Crisp County
• Development Authority of Bibb County
• Development Authority of Jones County
• Macon-Bibb County Industrial Authority

Bibb County, Georgia*~~ (1981-2003)
Greene County, Georgia*~~
Jasper County, Georgia*
Oglethorpe County, Georgia
Pike County, Georgia
Wilkinson County, Georgia
Camden County, Georgia*~’~
Crawford County, Georgia*
Webster County, Georgia

• River Valley Regional Commission
• Greene County Airport Authority*
• Greene County Recreation Commission
• Griffin-Spalding County Hospital Authority
• Griffin-Spalding Development Authority
• Crisp Dooly Joint Development Authority
• Liberty Consolidated Planning Commission
• Greene County Development Authority

Non-Profit Organizations (selected clients):
• Southwest Georgia United Empowerment Zone*
• Meals on Wheels
• Spalding Collaborative Authority

Professional Organizations:
• American Institute of Certified Public Accountants
• Georgia Society of Certified Public Accountants
• Charter Member of the Georgia Governmental Finance Association
• GFOA — Reviewer for the Certificate of Achievement for Excellence in Financial Reporting

Program

Continuing Professional Education:
All requirements for governmental continuing professional education have been met.

8



CITY OF HAPEVILLE, GEORGIA

AuDIT PROPOSAL

PROFILE OF AUDIT FIRM
(CONTINUED)

DIRECTOR OF AUDITS QUALIFICATIONS AND EXPERIENCE

Kenneth R. Neil, CPA, CFE
Director of Audits

State of Georgia License 8074
Years in Public Accounting 30

Governmental Experience (selected engagements):
Cities and Counties: (* denotes Single Audit engagement Adenotes CAFR)

• City of Hinesville, Georgia* • City of Thomaston, Georgia*
• City of Loganville, Georgia • City of Porterdale, Georgia*
• City of Perry, Georgia • City of Avondale Estates, Georgia
• City ofNewnan, Georgia • Oglethorpe County, Georgia
• City of Byron, Georgia* • Walton County, Georgia

Governmental Agencies:
• Middle Georgia Regional Library • Macon-Bibb County Urban Development Authority
• Macon-Bibb County Industrial Authority • Development Authority of Bibb County
• Northeast Georgia Regional Development Center* • Solid Waste Management Authority of Crisp
• Middle Georgia Regional Commission* County
• Griflin-Spalding Development Authority • Crisp Dooly Joint Development Authority

Griffin-Spalding Hospital Authority
Non-Profit Organizations:

• Macon-Bibb County Convention and Visitors Bureau
• Southwest Georgia United Empowerment Zone*
• Volunteer Macon*
• Spalding Collaborative Authority

Electric Utilities (selected engagements)
• Coweta-Fayette EMC
• Greystone Power Corporation
• Central Georgia EMC
• Snapping Shoals EMC
• Southern Rivers Energy
• Bryan Texas Utilities

Professional Organizations:
• American Institute of Certified Public Accountants
• Georgia Society of Certified Public Accountants
• Association of Certified Fraud Examiners
• GFOA Reviewer for the Certificate of Achievement for Excellence in Financial Reporting Program

Continuing Professional Education:
All requirements for governmental continuing professional education have been met.

9



CITY OF HAPEVILLE, GEORGIA

PROFILE OF AUDIT FIRM
(CONTINUED)

AUDIT MANAGER QUALIFICATIONS AND EXPERIENCE

David C. McCoy, CPA
Audit Manager

State of Georgia License
Years in Public Accounting

24128
17

2017 Audit Services

Governmental Auditing Experience (selected audits):
Cities and Counties (* denotes Single Audit engagement, “denotes CAFR):

• Camden County, Georgia*~\ .

• Crawford County, Georgia .

• Greene County, Georgia*~’~ .

• Jasper County, Georgia*~~
• Oglethorpe County, Georgia
• Pike County, Georgia •

• Webster County, Georgia .

• Wilkinson County, Georgia .

Governmental Agencies:
• Coastal Georgia Regional Commission*~’~
• Development Authority of Jones County
• Georgia Mountains Regional Commission*
• Greene County Airport Authority*
• Heart of Georgia Regional Development Center*
• Macon-Bibb Industrial Authority
• Mcintosh Trail Regional Development Center*
• Middle Georgia Regional Commission*~~
• Northeast Georgia Regional Commission*
• River Valley Regional Commission*
• Liberty Consolidated Planning Commission

City of Avondale Estates, Georgia’~’
City of Gray, Georgia
City of Greensboro, Georgia
City of Hinesville, Georgia*~~
City of Oglethorpe, Georgia
City of Porterdale, Georgia*
City of Thomaston, Georgia*~’~
City of Union Point, Georgia*

Non-Profit Organizations:
• Christian Church in Georgia
• Meals on Wheels
• South Georgia United Methodist Conference

Professional Organizations:
• American Institute of Certified Public Accountants
• Georgia Society of Certified Public Accountants
• GFOA — Reviewer for the Certificate of Achievement for Excellence in Financial Reporting Program.

Continuing Professional Education:
All requirements for governmental continuing professional education have been met.

10



j -1 CITY OF HAPEVILLE, GEORGIA
2017 Audit Services

PROFILE OF AUDIT FIRM
(CONTINUED)

OTHER STAFF AUDITORS AND ACCOUNTANTS

When assigning team members to an engagement, we assign staff members based upon prior experience
and expertise. Staff assigned to perform governmental audits has substantial background and training in
the unique accounting and auditing requirements specific to state and local governments. It is our firm’s
policy to require all non-certified auditors to obtain forty hours of governmental continuing professional
education each year.



CITY OF HAPEVILLE, GEORGIA

2017 Audit Services

SPECIFIC AUDIT APPROACH

SPECIFIC AUDIT APPROACH

Our firm’s policy is to use Practitioners Publishing Company’s Audits of Local Governments practice
guides. These guides provide for a specific audit approach that combines authoritative requirements with
specifically tailored practice aids to help the auditor work both effectively and efficiently. These guides
are tailored to address the specific needs and requirements of each engagement. Our audit work would
commence upon the approval of our engagement letter with City of Hapeville, Georgia. An outline of our
audit approach follows:

PLANNING AND INTERIM AUDIT PROCEDURES

The objectives for this phase is to insure that the audit (including the Single Audit, if applicable) has been
properly planned, including the development of an audit strategy, making an appropriate assessment of
audit risk, and development of an audit plan. In subsequent years, we would insure that changes to
planning matters have been adequately considered and documented. This phase will include the
following procedures:

• Review of correspondence files, workpapers, permanent files and audit reports of the predecessor
auditor. We would also review any current year interim financial reports.

• Inquire of management about whether there were findings and recommendations from previous
audits, attestation engagements, or other studies that directly relate to the objectives of the audit
being undertaken and whether the recommendations have been implemented.

• Evaluate whether appropriate corrective action was taken to address findings and
recommendations that could have a material effect on the financial statements.

• Determine whether a Single Audit in accordance with Uniform Guidance or a financial audit in
accordance with Government Auditing Standards will be performed through discussion with
appropriate client officials and consideration of applicable statutes.

• Identification of laws and regulations that may have a direct and material effect on the
determination of financial statement amounts.

• Review of Board minutes, budgets and contracts.
• Determine potential related parties.
• Apply analytical procedures to preliminary financial data, analyze results and document

significant changes.
• Perform risk assessment procedures to obtain an understanding of the City and its environment,

including its internal control, and to identify the risks of material misstatement. Procedures will
be designed to obtain (or in subsequent years, update) understanding of internal controls and will
include inquires of management and others, observation of entity procedures and controls,
inspection of documents and records, and tracing transactions through the system (walkthroughs).
When obtaining our understanding of the design and implementation of internal controls, we will
focus on the identified risks to the financial statements, the controls the City has in place to
mitigate those risks, whether or not those controls are properly designed and implemented and
the significant audit areas or transaction classes that are covered by those controls.

We anticipate this phase of the engagement to require between 55 and 65 hours.

12



CITY OF HAPEVILLE, GEORGIA

2017 Audit Services

SPECIFIC AUDIT APPROACH
(CONTINUED)

YEAR-END FIELDWORK

The nature and extent of audit procedures, size and type of samples and analytical procedures performed
will be determined, in large part, based on the results of our planning and interim audit procedures. Our
tests and procedures will be designed to obtain adequate audit evidence to support management’s
financial statement assertions. While we are unable to determine the specific audit procedures required
without a proper evaluation of control procedures, we anticipate test work in the following areas:

• Cash and Investments
• Payroll and Related Liabilities
• Inventories
• Revenue, Receivables and Receipts Governmental Funds
• Service Revenue and Receivables — Proprietary Funds
• Capital Assets and Expenditures
• Debt and Debt Service Expenditures
• Equity and Financial Statement Reconciliation
• Insurance and Self-insurance
• Grants and Similar Programs
• Expenditures/Expenses for Goods and Services and Accounts Payable and Other

Liabilities
• Federal Awards

We anticipate this phase of the engagement to require between 145 and 155 hours.



J CITY OF HAPEVILLE, GEORGIA
2017 Audit Services

SPECIFIC AUDIT APPROACH
(CONTINUED)

CONCLUDING THE AUDIT

Prior to the issuance of the auditors’ report, the following procedures will be performed:

• Determine that the City’s financial statements are clerically accurate and agree with
detailed accounting records.

• Determine annual operating and program budgets and amendments thereto are properly
prepared documented and approved.

• Evaluation of commitments and contingencies, subsequent events and related party
transactions and determine if these are adequately recorded or disclosed in the financial
statements.

• Obtain written representations from management.
• Evaluate misstatements discovered during the audit, including findings and questioned

costs.
• Apply final review analytical procedures to audited opinion unit amounts and consider

the adequacy of evidence gathered in response to unusual or unexpected balances or
relationships identified.

• Determine that financial statements are presented in accordance with generally accepted
accounting principles.

• Determine that disclosures are complete, clearly expressed and understandable, and
contain financial and other information that is fairly disclosed at appropriate amounts.

• Complete the GFOA General Purpose Preparer Checklist and the Georgia Department of
Audits Local Government Audit Report Review Checklist.

• Determine that all required supplementary information is presented in accordance with
generally accepted accounting principles.

• Evaluate the effect, if any, on the auditors’ report for any generally accepted accounting
principles departures.

• If applicable, the results of audit procedures have been considered in the preparation of
the Yellow Book or Single Audit Reports.

• Internal control related matters, fraud or illegal acts, abuse, and other matters related to
the conduct of the audit have been communicated to the appropriate parties.

We anticipate this phase of the engagement to require between 45 and 55 hours.

USE OF SAMPLES

There are two possible approaches to the issue of audit sampling. Statistical and nonstatistical sampling, if
properly applied, are capable of producing appropriate audit evidence. The types of procedures that the
auditor applies are not determined by the sampling approach used. Our sampling method will be
determined based on circumstances presented in each unique situation. We will use professional
judgment in the evaluation of the sufficiency of audit evidence generated by our selected audit approach.
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SPECIFIC AUDIT APPROACH
(CONTINUED)

ANALYTICAL PROCEDURES

Analytical procedures are used in general planning to enhance the auditor’s understanding of the entity’s
operations and to identify areas that may represent specific risks. Auditing standards also require the auditor
to apply analytical procedures as an overall review in the final stage of the audit. Generally, our analytical
procedures would include, but not be limited to, the following:

• Developing expectations by identifying and using relationships that are expected to exist based on
an understanding of City of Hapeville and the environment in which they operate.

• Comparing recorded amounts or ratios developed from recorded amounts to expectations.
• Trend analysis the study of the change in accounts over time.
• Ratio analysis the study of the relationship between two financial statement amounts
• Reasonableness tests — estimate a financial statement amount or the change in an amount from a

prior year.

We are able to perform extensive analytical procedures and create user-defined schedules, with our
ENGAGEMENT software program. We also utilize the ActiveData software program for additional testing
when applicable.

APPROACH TO INTERNAL CONTROL STRUCTURE

An entity’s internal control structure consists of the policies and procedures established to provide
reasonable assurance that specific objectives will be achieved. For the purposes of this audit, the relevant
policies and procedures pertain primarily to the ability to record, process, summarize and report financial
data and to ensure compliance with laws and regulations.

In order to gain an understanding of City of Hapeville’s internal control structure, we would perform the
following:

• Analytical procedures
• Inquiries of appropriate management and staff personnel
• Inspection of documents and records
• Review of system narratives
• Observation of operations

We would document our understanding in the form of checklists provided by the Practitioners Publishing
Company Guide, as well as narratives for each significant audit area.



CITY OF HAPEVILLE, GEORGIA

2017 Audit Services

SPECIFIC AUDIT APPROACH
(CONTINUED)

APPROACH TO LAWS AND REGULATIONS

In order to determine the laws and regulations that will be subject to audit testing, we will request City of
Hapeville to provide us with information regarding applicable grants and contracts.

An important aspect of the annual audit is the emphasis placed on compliance with State laws and
regulations. We will complete the “2016 Edition of Compliance Auditing in Georgia Counties and
Municipalities” checklist as complied by the Carl Vinson Institute of Government.

ANTICIPATED AUDIT PROBLEMS/PROJECT COMPLETION TIME

We understand that the audit is to be fully completed by November 24, 2017. Our firm is fully prepared to
schedule preplanning meetings and fieldwork with the City to complete the audit by the due date. If
selected as the auditor, we will meet with the City in June and as needed to address audit planning matters
and communications to eliminate potential delays in the completion of the audit.
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HM
CERTIFIED PUBLIC ACCOUNTANTS

CHATTANOOGA I MEMPHIS

System Review Report

September 15, 2016

To The Partners
Clifton, Lipford, Hardison & Parker, LLC
And the Georgia Society of CPAs Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Clifton,
Lipford, Hardison & Parker, LLC (the firm) in effect for the year ended March 31, 2016. Our peer review
was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants. As part
of our peer review, we considered reviews by regulatory entities, if applicable, in determining the nature
and extent of our procedures. The firm is responsible for designing a system of quality control and
complying with it to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Our responsibility is to express
an opinion on the design of the system of quality control and the firm’s compliance therewith based on
our review. The nature, objectives, scope, limitations of, and the procedures performed in a System
review are described in the standards at www.aicpa.org prsummary.

As required by the standards, engagements selected for review included engagements performed under
Government Auditing Standards and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice of Clifton, Lipford,
Hardison & Parker, LLC in effect for the year ended March 31, 2016, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in conformity
with applicable professional standards in all material respects. Firms can receive a rating of pass, pass
with deficiency or fail. Clifton, Lipford, Hardison & Parker, LLC has received a peer review rating of
pass.

‘~

1200 Market Street, Chattanooga, TN 37402 I T 423.756.7771 I F 423.265.8125

AN INDEPENDENT MEMBER OF THE BDO ALLIANCE USA
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DATEIMMOOrEYYY)ACOR CERTIFICATE OF LIABILITY INSURANCE 5/3/2017

This CERTIFICATSIS ISSUED AS A MATTER OF INFORMA11DNONLY AND CONFERS NO RIGHTS UPON ThE CERT1FICATENOLDER. ThiS

CERT1FICATEDOES NOT AFFIRMATTVELYOR NEGATTVELYAMEND, EXTEND OR ALTER ThE COVERAGE AFFORDED BY THE POLICIES

BELOW. This CERTiFICATE OP INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN ThE ISSUING INSURER(S). AUTHORIZED

REFRESENTATIVMSR FROOUCER. AND ThE CERTIFICATEHDLDER.

IEWORTANT: If the cerlilicoiehuiderlu snADDD1ONALINSUREDthe FOIiEY(Ieu)must he endorsed. IT SUEROGATTONS WAIVES,sub)eoTIu

Ihete.ersoedcondihonsoflhe poIiEyEerIaInFsiioiestuyEequIrasendorsemenLA stateerenton thluoerhfiooledoeenot conTsrri~EIs laThe

cerliScolehoiderlo 0.0 of such endoruemeol(s).
CONTACTP000IICSA NiNE

NAPLIA poSrL
TAC No ccl: o5O8) 6561300 IZN0L (508)656—1399

161 Worcester Rd, Ste 504
dITSRESS

Praniingham, MA 01701
IN550SRISI AFFORDING CDHERAOE 0*1CC

IN550ERA Plaza Insurance Co. 30945
lASSOED INSURER B

Clifton, Lipford, Hard.ison & Parker, LLC INSURERC

1503 Bass Road LIIDURERD

Macon, GA 31210 OI500ESE

NSIJOEOF

COVERAGEX CERTIFICATE NUMEER REVISION NUMBER:
ThIS 5 TO CERTIfY ThATTHE POLICIES OF NDURANCE LISTED ESLOGNAVE BEER IDDIJED 10 ThE IT1D1JRED NAMED AAOJE FOR ThE POLICY FEROD
INDICATED. NOTWITHDTANDNG ANY REOJIREMEqT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO POUCH ThIS

CERTIFICATE MAY RE ISSUED OR MAY FERTAN, THE INSURANCE AFFORDED EY ThE F000ES DSDCREED HEREIN 5 SJEJECT TO ALL ThE TERMS,

EXCLUSIONSAND CONDITIONS OF SUCH POLICIES LIMITS DUOWN MAY HAVE BEER REDUCED BYFAD CLAIMS.
. . POLICY EPA POLICY ETP

TYPE SFI0500M4CE ur POLICY NUMOER M.EGOYTIT YIMDONTVEI LIMITN

COMMERCIALOENESAL LIACILIYY EACH OCCURRENCE $

UNEASE IS RENTEr)
PREMISES IC. oroln.ncsl $

°~ ~ C~SUMOE D~R PEROSNUL EACH INJJRY $

MED EIEA IAnrI000 p51550) 1

OENT.A050EOATELIMT NEPLIES PER OEr€NN. AGOREOATE C

~I ::: ~ LOC PRODUCTS -COMNOFASS
COMEINEOOINSLELIMIEAATSMSSLELIASLITY Es ucodeMl

005LYNJJRYIPerpOC5O0I IANYONTO

AUTOS AUTOS BOOtY NJJRYIfIII scodenlI $
NON.GWEED ‘RRPENYY GrANGE

ORES AUTOS AUTOS IF., ecdd.T5 $

iLL SEAMED ~PESULES

UMBRELLA LL°A I OCCUR EACH OCCURRENCE

EECESS LEaR CLNR.G4d.ACE A000ESATE $

— SRD L.......IRETENTGN ~ $
AREaS COMPENSATGN PER I I on..

NOEMFLOYENSLI%SILITY STATUTE I I ERTIN

:;:::r::::~50’M NIA EL. EACHACCISENT S
IMSROM5rAONH1 EL SISE,SSE.EA EMPLOYEE S
Ilyss. Rostra, under
LASCRIPEGA SFSPEOATISNS boor EL. OISEASE.POLICY UNIT $

Per Claim: $2,000,000
A Professional PAPI≥4P 000273—01 5/1/17 5/1/18 Aggregate: $2,000,000

Liability — — Deductible: $25,000
DESCRIPT SN OFOPERATISNSILSCATISNSTTEHICLEO INC000 ISI.AddUonsl Rsr,sNsScEedulo mop besEsdrsdil me, so..’ Is no..

CERTIF CATS HOLDER CANCELLATION

SHOULD ANY OF ThE AECHE DESCRIBED FOLIOES ER CANCELLED REFORE

Clifton, Lipford, Hardison & Parker, MAC ThE EXFRAIIOU DATE THEREOF. NOTICE WILL RE DSLTAERED IN
ACCORDANCE WTTHTHE POLICY FRO0T5ONS.

1503 Bass Road
Macon, GA 31210 AUTHORIZES REPRESENTATIVE

I 34~t&~ t4~~
© 1988-2014 ACORO CORFORA11ON. All UghIs Teseroed.

ACORO25(2D141D1) TEE ACORO num~ ond 090 OrE TN91SIETEU murho ol ACORD



Attachment C

Cost Proposal



c~H CLIFTON, LIPFORD, HARDIs0N& PARKER, LLC

CITY OF HAPEVILLE, GEORGIA
SUMMARY OF PROFESSIONAL FEES

FOR THE FISCAL YEARS ENDED JUNE 30, 2017 THROUGH 2020

TOTAL TERM
OF CONTRACT

ADDITIONAL SERVICES

ANNUAL
AUDIT

(IF APPLICABLE)
SINGLE AUDIT

$ 2,500

2,500

2,500

2,500

$ 10,000

The audit fee is based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, we will discuss it
with you and arrive at a new fee estimate before we incur the additional costs. Additional fees for unusual or
unexpected services will be billed on a time-applied basis.

Mark 0. H iso , aging Partner

1503 Bass Road
RO. Box 6315 Macon, Georgia 31208-6315

Member 01
Amencan Institute of

Certffied Public Accountants
468 South Houston take Road
Warner Robins, Georgia 31088

YEAR

2017

2018

2019

2020

TOTAL
FEES

$ 33,400

33,400

33,400

33,400

$ 133,600

$ 35,900

35,900

35,900

35,900

$ 143,600

Phone 478-742-3313 • Fax 478-742-0316 www.clhp.com Phone 478-953-0125 • Fax 478-953-0983



CITY OF HAPEVILLE, GEORGIA
SCHEDULE OF PROFESSIONAL FEES

FOR THE AUDIT OF THE 2017 FINANCIAL STATEMENTS

HOURLY
HOURS RATES TOTAL

PARTNERS 15 $ 190 $ 2,850

DWECTOR OF AUDITS 10 180 1,800

MANAGER 40 155 6,200

SENIOR 120 120 14,400

STAFF 55 90 4,950

CLERICAL 10 50 500

TRAVEL COSTS 2,700

TOTAL PRICE FY 2017 AUDIT 250 33,400

SiNGLE AUDIT (IF APPLICABLE) 2,500

TOTAL ALL iNCLUSIVE “NOT TO EXCEED” PRICE FOR 2017 AUDIT $ 35,900 *

AMOUNT OF PROFESSIONAL SERVICES, IN HOURS,
ALLOWED FOR FY20 17 YEAR WITHOUT ADDITIONAL
COST 16

* The all inclusive auditfee above includes the Hapeville Association of Tourism and Trade, Inc. and the

Hapevile DevelopmentAuthority blended component units.



CITY OF HAPEVILLE, GEORGIA
SCHEDULE OF PROFESSIONAL FEES

FOR THE AUDIT OF THE 2018 FINANCIAL STATEMENTS

HOURLY
HOURS RATES TOTAL

PARTNERS 15 $ 190 $ 2,850

DIRECTOR OF AUDITS 10 180 1,800

MANAGER 40 155 6,200

SENIOR 120 120 14,400

STAFF 55 90 4,950

CLERICAL 10 50 500

TRAVEL COSTS 2,700

TOTAL PRICE FY 2018 AUDIT 250 33,400

SiNGLE AUDIT (IF APPLICABLE) 2,500

TOTAL ALL INCLUSIVE “NOT TO EXCEED” PRICE FOR 2018 AUDIT $ 35,900 *

AMOUNT OF PROFESSIONAL SERVICES, IN HOURS,
ALLOWED FOR FY20 1 8 YEAR WITHOUT ADDITIONAL
COST 8

* The all inclusive auditfee above includes the Hapeville Association of Tourism and Trade, Inc. and the

Hapeville Development Authority blended component units.



CITY OF HAPEVILLE, GEORGIA
SCHEDULE OF PROFESSIONAL FEES

FOR THE AUDIT OF THE 2019 FINANCIAL STATEMENTS

HOURLY
HOURS RATES TOTAL

PARTNERS 15 $ 190 $ 2,850

DIRECTOROFAUDITS 10 180 1,800

MANAGER 40 155 6,200

SENIOR 120 120 14,400

STAFF 55 90 4,950

CLERICAL 10 50 500

TRAVEL COSTS 2,700

TOTAL PRICE FY 2019 AUDIT 250 33,400

SINGLE AUDIT (IF APPLICABLE) 2,500

TOTAL ALL INCLUSIVE “NOT TO EXCEED” PRICE FOR 2019 AUDIT $ 35,900 *

AMOUNT OF PROFESSIONAL SERVICES, IN HOURS,
ALLOWED FOR FY20 19 YEAR WITHOUT ADDITIONAL
COST 8

* The all inclusive auditfee above includes the Hapeville Association of Tourism and Trade, Inc. and the

Hapevile Development Authority blended component units.



CITY OF HAPEVILLE, GEORGIA
SCHEDULE OF PROFESSIONAL FEES

FOR THE AUDIT OF THE 2020 FINANCIAL STATEMENTS

HOURLY
HOURS RATES TOTAL

PARTNERS 15 $ 190 $ 2,850

DiRECTOR OF AUDITS 10 180 1,800

MANAGER 40 155 6,200

SENIOR 120 120 14,400

STAFF 55 90 4,950

CLERICAL 10 50 500

TRAVEL COSTS 2,700

TOTAL PRICE FY 2020 AUDIT 250 33,400

SINGLE AUDIT (IF APPLICABLE) 2,500

TOTAL ALL INCLUSIVE “NOT TO EXCEED” PRICE FOR 2020 AUDIT $ 35,900 *

AMOUNT OF PROFESSIONAL SERVICES, IN HOURS,
ALLOWED FOR FY2020 YEAR WITHOUT ADDITIONAL
COST 8

* The all inclusive auditfee above includes the Hapeville Association of Tourism and Trade, Inc. and the

Hapevile DevelopmentAuthority blended component units.


