
TWRC Shareholder's Agreement 

Disclosure of Redacted Version 

Tunbridge Wells Borough Council entered into a Shareholder's Agreement with John 
Laing plc, Tunbridge Wells Development Management Company Limited (a 
subsidiary of John Laing plc) and Tunbridge Wells Regeneration Company on 4 
December 2008. 

The parties to the Shareholder's Agreement have agreed to disclose part of the text 
of the Agreement in the spirit of openness and transparency in order to enhance 
public understanding of how the Company works. It is recognised that parts of the 
Shareholder's Agreement contain commercial in confidence information relating to 
the Company's affairs and so these parts cannot be disclosed but it has been agreed 
by the parties that a summary of their purpose and function can be released. 

General points from the Shareholder's Agreement have already been published as 
regards composition of the Board, the equal partnership basis of the Company and 
outline of the Project Approval Procedure. 

The Company was incorporated in England under the Companies Act 1985, as 
amended by the Companies Act 2006, on the 4 December 2008 and has an 
authorised share capital divided equally between the Council and John Laing. 

The Council has procured the developer following an OJEU notice dated 11 May 
2007, to participate in the development of projects. 

The Council has legal authority to enter the agreement under the well being powers 
in the Local Government Act 2000, and in accordance with the Council’s Sustainable 
Community Strategy. 

The agreement establishes a long term strategic partnership between the Developer 
and the Council to deliver regeneration projects in the Tunbridge Wells Area to 
secure the economic, social and environmental well being of the area. 

This Agreement sets out the terms within which the Developer and the Council wish 
to participate. 

Some of the general text of the Shareholder's Agreement is not being released as 
the text contains intellectual property and commercially sensitive information. There 
is specific reference to the schedules and these are attached either in full or in 
summary. 

Please find the links below (all pdf files). 

Shareholders Agreement - Title Page 

Schedule 1 - Deed of Adherence 

http://www.tunbridgewells.gov.uk/business/enterprise-and-regeneration/regeneration/tunbridge-wells-regeneration-company/archive/reference-documents/TWRC-Shareholders-Agreement-Front-Page.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0007/29239/TWRC-SCH-1.pdf


Schedule 2 – Tunbridge Wells Partnership Project Aims and Objectives 

Schedule 3 - Company Administration and Secretarial Agreement 

Schedule 4 - Development Management Agreement 

Schedule 5 - The Sites 

Schedule 6 - Commercially Sensitive Information 

Schedule 7 - Shareholder Consent Matters 

Schedule 8 - Articles of Association 

Schedule 9 - Memorandum of Association 

Schedule 10 - Business Plan 

Schedule 11 - CPO Indemnity Agreement 

Schedule 12 - Viability Models 

Schedule 13 – Employment 

Schedule 14 - Procurement Guidance 

Schedule 15 - Town Centres Area Action Plan Process (the Masterplan Process) 

Schedule 16 – Developer's Loan Agreement 

Schedule 17 – Conditional Sale and Development Agreement  

Plan 1 – Tunbridge Wells Area (4 plans in pdf format): 

Plan 1 - Royal Tunbridge Wells 

Plan 1 - Southborough 

Plan 1 - Paddock Wood 

Plan 1 - Cranbrook 

Plan 2 – TWBC Land (18 plans in pdf format): 

Sites 1 2 4 8 9 14 16 22 

Sites 3 5 21 24 

Sites 6 12 

http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0017/29240/Schedule-2,-TWRC-Shareholders-Agreement.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0018/29241/110812-Schedule-3.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0019/29242/110812-Schedule-4.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0020/29243/Schedule-5,-TWRC-Shareholders-Agreement.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0003/29244/Schedule-6,-TWRC-Shareholders-Agreement.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0004/29245/Schedule-7,-TWRC-Shareholders-Agreement.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0005/29246/Schedule-8,-TWRC-Shareholders-Agreement.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0006/29247/Schedule-9,-TWRC-Shareholders-Agreement.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0007/29248/110812-Schedule-10.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0008/29249/110812-Schedule-11.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0018/29250/110812-Schedule-12.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0019/29251/110812-Schedule-13.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0020/29252/110812-Schedule-14.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0003/29253/110812-Schedule-15.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0004/29254/TWRC-SCH-16.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0005/29255/TWRC-SCH-17.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0007/29257/Plan-1-Royal-Tunbridge-Wells.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0008/29258/Southborough-Plan-1.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0009/29259/Plan-1-Paddock-Wood.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0019/29260/Plan-1-Cranbrook.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0003/29262/38-Sites-1-2-4-8-9-14-16-22.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0004/29263/38-Sites-3-5-21-24.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0005/29264/38-Sites-6-12.pdf
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http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0006/29265/38-Sites-7.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0007/29266/38-Sites-10.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0011/29279/38-Sites-11.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0008/29267/38-Sites-13-15.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0009/29268/38-Sites-17.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0010/29269/38-Sites-18.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0020/29270/38-Sites-19-26.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0003/29271/38-Sites-20-25.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0004/29272/38-Sites-23.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0005/29273/38-Sites-27-28.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0006/29274/38-Sites-31.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0007/29275/38-Sites-30-32-33.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0008/29276/38-Sites-34-35.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0009/29277/38-Sites-36.pdf
http://www.tunbridgewells.gov.uk/__data/assets/pdf_file/0010/29278/38-Sites-37-38.pdf

