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Please note,

From 1st November 2014 St Albans City and District Council no longer carries out
routine highway verge maintenance on behalf of Hertfordshire County Council.

Any enquiry you have regarding grass cutting, shrub and hedge trimming or weed
control on a highway should be made to Hertfordshire County Council.
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1.0

INTRODUCTION TO THE SPECIFICATION

Overall Purpose

The purpose of this Specification is to generally define the Standard to be
achieved, rather than define the precise method by which the Contractor
will be required to perform the Service. In some situations however a
more detailed specification is provided. All Specification items are to be
read in conjunction with the Conditions of Contract, the terms of which
shall apply where appropriate.

The overall purpose is to provide a clean, tidy and well-maintained
Management Area that reflects customer need and good horticultural and
environmental practice. All work shall consequently be carried out and
timed in such a way as to leave the whole of each site in a well-
maintained and tidy condition at all times.

In some cases the frequency of visits will be determined by the
Contractor in order to meet the required standard for each of the different
types of operation. In other cases frequencies are specified, particularly
on Housing areas. The exception to this will be when works are ordered
by means of Schedules of Rates. In this case the required timing, within
reason, of these works shall be set out in the order.

Landscape Cateqory and Site Plans

The locations and category of landscape are shown the Councils online
Geographical Information System required for each defined category are
provided in the Specification.

Scope of the Specification

The Specification sets out what is required and when these works are to
be undertaken in order to guide the Contractor in the production of
detailed Method Statements that will become a contractual obligation.

The Specification comprises the management and maintenance of most
Council owned green spaces and associated facilities and services in St
Albans District, including the following categories of land and functions:

o Leisure areas including parks, public open spaces, natural sites,
sports facilities, events, children’s play areas, allotments.

o Cemeteries
o Housing areas

o Assisted gardens maintenance



o Highway areas
. Parished areas

Method Statements

The Council is keen to receive tenders from organisations who can
demonstrate innovation, partnership and can deliver a high quality
grounds maintenance service. Accordingly tenderers are required to
submit comprehensive Method Statements, as set out below, to support
their tender.

Method Statement 1 - Service Delivery

The Council wishes to know how the Tenderer intends to deliver a
guality grounds maintenance service that is efficient, effective and
continuously improving. For this Method Statement the Council is
seeking comprehensive statements regarding all grounds
maintenance operations within the Grounds Maintenance
Specification (Volume 3)

Note: An explanation of the approach to the maintenance of grass
banks over 15% and the removal of arisings from hard surfaces
including roads needs to be addressed in the statements.

Method Statement 2 - Contract Development and Investment

The Council wishes to know how the Tenderer intends to deliver a
grounds maintenance contract that benefits from investment in new
technologies, infrastructure, green technologies and other ways to
provide value for money.

Method Statement 3 - Customer Service and Communication

The Council wishes to know how the Tenderer intends to deliver a
customer focussed grounds maintenance contract that delivers
service that our community expects, and is in line with the Council’s
Customer Service Standard. This includes working to reduce
service enquires and improving response times, Contractor
branding and the awareness of customer perceptions. The Councils
Customer pledge is available in the online Data Room.

Method Statement 4 - Environmental Sustainability

The Council wishes to know how the Tenderer intends to provide a
grounds maintenance service that is delivered in a sustainable and
environmentally sensitive manner through innovative and
progressive environmental sustainable practices.

Method Statement 5 - Staffing and Training

The Council wishes to know how the Tenderer intends to provide a
grounds maintenance team of the right size, well resourced and



with the necessary training and support to contribute to the
strategic outcomes of the service. The Method statement shall lay
out the types of training qualifications which will be carried out,
assessment of current training and a programme for staff training.

Method Statement 6 - Health, Safety

The Council wishes to know how the Tenderer intends to provide a
grounds maintenance service that is operated in accordance with
the appropriate statutory and regulatory health and safety
guidelines and best practice for community safety.

Method Statement 7 — Social Value

The Public Services (Social Value) Act 2012 came into force earlier
this year and Public authorities are now required to consider how
any services procured might improve economic, social and
environmental well-being. The Council wishes to know how
Tenderers intend to provide Social Value as part of the delivery of
the services within the Grounds Maintenance Contract.

Land Categories

This section sets out the Council’s vision for each of the land categories
within the Specification.

Leisure Areas

Parks and Public Green Spaces are provided for a combination of
reasons:

. Aesthetics

o Recreational

o Ecological

The maintenance of Parks and Open Spaces should be consistent with

the good practice as identified in the Green Flag (www.greenflag.org.uk),
and various ‘In Bloom’ award standards as follows:

e The overall impressions for any member of the community
approaching and entering the park or open space should be
positive and inviting.

e The facility must be a healthy, safe and secure place for all
members of the community to use.

e For aesthetic as well as health and safety reasons, cleanliness and
maintenance must be of an adequate standard.


http://www.greenflag.org.uk/

e Methods used in maintaining the park or green space and its
facilities should be environmentally sound.

e Particular attention should be paid to the conservation and
appropriate management of natural features, wildlife and fauna.

e  Community involvement should be encouraged by staff involved in
maintenance if approached by members of the public and the
facility promoted as a community resource.

e With regard to Sports Facilities the maintenance of playing fields
should be consistent with the sports requirements as laid down by
the governing bodies of the sport and for recreational use.

The Contractor will be expected to carry out the application and
facilitation of the Green Flag Award process for the Districts green
spaces on behalf of The Council or its partner organisations

Cemeteries

The Council manages three cemeteries at Hatfield Road and London
Road in St Albans, and Westfield Road in Harpenden. The Council also
manages three closed churchyards at St Albans Abbey, St Peter’s in St
Albans and St Nicholas in Harpenden.

The Contractor will be expected to carry out cemetery duties in
accordance with the cemetery regulations and guidelines, the Conditions
of Contract and Specification.

In carrying out cemetery duties the Contractor will:

o Conduct himself in the appropriate manner, having due regard to the
sensitive nature of the service, and at all times will be helpful and
courteous to all persons visiting the cemeteries and churchyards.

o Exhibit a caring attitude, showing respect to both mourners and staff
employed by funeral directors, and others visiting the cemeteries.

The Contractor should be aware that due to the nature of soil, water
logging can occur in parts of the cemeteries during wet weather. It should
be noted that provision for protection of the ground is usually necessary
during the winter season, particularly at London Road Cemetery.

The Contractor shall ensure all staff managing and working within the
Cemeteries have an intimate knowledge of the Council's cemetery
regulations.



To help the Contractor with accounting for the works within this
specification the following table gives the average number of burials per
year for the period 1st January 2012 to 1st January 2013

Average Number of Burials Per Year — 1st January 2012 to 1st

January 2013

Type Hatfield Road London Road Westfield Road | Total
New Triple 0 2 0 2
New Double 0 29 4 33
New Single 2 11 3 16
New Single Bricked 0 0 0 0
Re-Open Double 13 2 0 15
Re-Open Single 27 20 11 58
Ashes 31 28 20 79
New Child’s Grave 0 4 1 5
Re-Open Child's Grave 1 0 0 1
Exhumation 0 0 0 0
Exhumation (Ashes) 0 2 0 2
TOTAL 74 98 39 211

The Contractor will be expected to carry out the application and
facilitation of the Green Flag Award process for the Districts Cemeteries.
On behalf of the District Council and its partner organisations

Housing Areas

Grounds Maintenance operations on Housing land are frequency based.
Frequencies are mentioned throughout this Specification and are
summarised in operations table

With regard to Sheltered Housing elderly people often do not have
access to car transport and therefore their immediate surroundings are of
even more importance. Accordingly:

. The maintenance of such areas should be consistent with their use
by the less able bodied.

o Residents must be able to access all corners just as the able
bodied. Encroachment pruning is an obvious priority.

o The views from windows are important. Unrestricted views are
required.

Assisted Gardens Maintenance

The works contained within this Specification are for works on tenanted
properties to help people who have difficulties in carrying out such duties
themselves. The Contractor will cut all grass and hedges within the listed
properties, and should be aware at all times that he is entering into



someone’s private space. Consideration to this must be given at all
times. All operatives must have a company issued laminated
identification card and to carry this at all time and provide it upon request.
The card must have the Contractors and Councils logos, contact number
of the offices, the persons name and Job Title on the card.

Working Hours for Assisted Garden Maintenance

Any operations must be restricted to daylight hours between 08.00 —
18.00 Monday to Friday and 9am and 2pm on Saturdays. The only
exceptions shall be emergency and other works where there are
overriding considerations of public safety. The Supervising Officer also
reserves the right to instruct the Contractor to temporarily suspend work
for community or social reasons.

Access for Assisted Garden Maintenance

Access will usually be through normal garden gates, which will restrict
the size of machinery to be used. Some gates will be kept locked by the
tenant and unlocking arrangements must be made through the individual
tenant.

There will be occasions when access is not possible on the planned day.
For such situations the Contractor must produce a card that will be put
through the door notify tenants that they have called and give notification
of when they will return, which must be within three days. The style of
card and wording must be approved by the Supervising officer

It may be necessary to use neighbouring properties when cutting hedges.
Prior approval must be sought from the tenant(s) prior to using any
neighbouring properties.

Highway Areas

The Highways specification is a mix of frequency and performance based
work maintenance.

Frequency Specification items

e Flail

e Hedge cutting

Performance Specification items
e Hard surfaces

e Urban Highway Grass



e Shrub Beds

e Sight line cutting

In carrying out this specification the Contractor should comply with all the
requirements of the highway regulations dealing with warning signs,
traffic control and overhead wires. Safety of highway users and the
Contractor’s staff must be a high priority.

For the avoidance of doubt no works to high-speed roads are included
within this Contract.

Communication and Meetings

Good communication between the Supervising Officer and the Contractor
is vital for the effective operation of the Contract. The Council also
wishes to see good communication between the Contractor and other
key stakeholders, and the promotion of partnership working.

The Council operates a computerised contract, asset management and
Customer Services systems, this will be the main method for passing day
to day operational information between the Supervising Officer and the
Contractor, both parties will provide a manned office — the Contractor
between 8.00am to 4.00pm Monday to Friday and the Council between
9.00am to 5.00pm Monday to Thursday and 9:00am to 4.30pm on
Fridays.

M3 Grounds Maintenance is a Assets Management System which the
Council uses to maintain records of its assets and to manage and
monitor the Grounds Maintenance Contract. This system enable the
Supervising Officer to work remotely using mobile devices. The system
will also allow the Contractor Operatives to access live information
regarding work schedules and customers enquires.

To monitor and assess the progress of the contract, the Contract
Manager will attend a meeting once a month with the Supervising Officer.

To assess the overall contract performance and efficiency improvements
the Contractor’s Directors and Contract Manager will meet twice per year
with the Supervising Officer or his nominated representatives. One of
these meetings will be timed to coincide with the presentation of the
Annual Plan.

The Council has a formal structure of meetings for its three main parks,
which are known as Park Forums. These meet twice per year, in the
spring and the autumn and give local residents, sports clubs and Ward
Councillors a chance to meet Council officers to discuss matters of
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concern and interest. The Contractor will be required to send a member
of staff to every Park Forum, which are held on a weekday evening.

There are a growing number of Friends Groups and resident groups who
take an active interest in the District's Green Spaces and Housing areas.
The Contractor will be required to assist the Council in developing these
partnership arrangements, and as appropriate will be invited and
expected to attend meetings. These meeting will normally be held during
weekdays and occasionally during an evening or at weekends.

Preliminaries

Litter — ‘Litter’ shall, for the purpose of this Specification, mean the
removal of litter, debris, dog faeces, accident debris, cans, cartons,
paper, boxes, timber, metals, plastics, glass, tins, fallen branches, dead
animals (removed and disposed of in an appropriate manner), hazardous
waste (including Asbestos) and other deposits, which can be removed
without sweeping on all sites at all times.

Fly tipping — The Contractor shall, as part of his normal operations,
remove from green spaces and dispose of unauthorised major deposits
of litter, refuse, builders rubble etc.

Notifiable and Injurious Weeds — All sites will be kept free of notifiable
and injurious weeds at all times. Where possible these shall be hand
pulled, removed from the contract area and incinerated and not used for
recycling. Where notifiable weeds have been removed from a site then
the Supervising Officer must be informed within 1 week of their removal.
Weeds species included, are identified in The Wildlife and Countryside
Act 1981,Part Il Schedule 9 and the Weeds Act 1959.

Damage — The Contractor shall protect buildings, fences, gates, walls,
landform, vegetation and other site features that are to remain in position
during the performance of the Service. Any damage caused to existing
features through the Contractor's negligence will be reinstated at the
Contractor’s expense.

Any damage shall be reported to the Supervising Officer as soon as the
Contractor is made aware of it. Any item found to be in a dangerous
condition shall be immediately made safe or removed to a store provided
by the Contractor as soon as the defect is noticed.

Application of Pesticides — The Council is keen to reduce the use of
pesticides by the Contractor and move to more cultural methods.
Therefore, as a matter of preference biological controls and naturally
occurring pesticides and fungicides are to be used, unless their use
proves ineffective; then inorganic chemical alternatives will be allowed
subject to the prior approval of the Supervising Officer. The use of
residual herbicides will not be permitted.
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2.0

Where pesticide use is necessary, the Contractor shall apply and store
them in accordance with all relevant legislation and shall inform the
Supervising Officer in advance of when they are to be applied detailing
types of pesticide, the method of application and where they are to be
applied. The Contractor shall make arrangements for his own supply of
water.

Pests and Diseases — All plants and young trees shall be maintained in a
healthy condition, free from pests and diseases by recognised cultural
methods. In the case of an outbreak of canker of any disease, this shall
be reported to the Council within 48 hours. The Council will then instruct
the Contractor of any action that shall be taken.

MAINTENANCE OF GRASS AREAS

Grass Cutting

All routine grass cutting operations shall be performed in accordance with
instructions contained within the Operations Table in Appendix 1.

The Contractor shall provide the frequency and timings of Urban
Highway Grass cutting.

Tenderers are required to set out in detail their approach to the
Maintenance of Grass in their Method Statement entitled Service
Delivery.

The height of first cut of the spring season shall be set in order that the
grass is “tipped”. (i.e. in two stages)

The Contractor is expected to provide sufficient manpower, without
removing staff from other operations on this Contract, and machinery, to
catch up if there is a substantial amount of mowing time lost through bad
weather. The Contractor will specify how they will accomplish this in their
method statement entitled Service Delivery.

In the area of Muslim graves at London Road Cemetery the grass will be
cut with a pedestrian mower. No ride-on machinery is to be driven over
existing Muslim graves.

In conditions of drought the Contractor will not commence mowing
operations without first obtaining direction from the Supervising Officer on
the height of cut to be used. During period of prolonged dry weather
condition or extreme wet weather were the ground conditions are such
that the ground could be damaged or safety compromised the routine
grass cut may be suspended. In the event that a suspension of routine
cut is required the supervising officer will give a written instruction to the
Contractor.
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Where areas are mown and collected, arisings shall be removed before
the Contractor leaves the site.

At locations where collection of grass is not stipulated, clippings shall be
distributed evenly over the full width of the machine swath and may be
left where they lie, except for paths, gulley’'s and hard surfaces which
shall be kept free of cuttings at all time.

The Contractor shall remove grass and debris from all hard surfaces
within one hour of the grass being cut. On Highway and Housing areas
the Contractor will provide a dedicated operative to carry out this
function. The Contractor will explain in their method statement, entitled
Service Delivery, how they propose to remove grass deposited on roads

The Contractor shall inspect all grass areas prior to each maintenance
operation and shall remove all stones, litter, molehills and other
deleterious material to an authorised disposal facility.

The Contractor will be expected to identify locations within the contract
area where a bank exceeds 15% and set out in their method statement
entitled Service Delivery, how they will cut these areas and meet current
health and safety guidelines.

The Contractor shall allow for the cutting off of all seed heads of grasses
and bents and weeds during each cut.

From time to time it may not be possible to meet the agreed standards.
The contractor is to set out in their method statement entitled Service
Delivery, how the will manage such situation. Examples of these are:

. After the first cut at the start of the annual cutting programme.
o Following a cessation of cutting due to weather conditions.
o Where grass has been allowed to fall outside of the specification.

o Following a break in service due to the Contractor not completing
the previous cut to timetable or omitting a cut (Housing areas).

o During periods of heavy growth.
o Due to the Contractor not meeting specified standards of work.

Grass areas in which flowering bulbs have been planted or have become
naturalised shall not be cut until 6 weeks after flowering, at which time
the Contractor shall cut back the bulb foliage in order to return the area to
the same standard as the surrounding grass areas. This operation shall
be staged over a period of two cuts, with the first cut removing only half
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of the sward height. Arisings on both cuts shall be collected and removed
to an authorised disposal or recycling facility.

Where an undefined edge forms part of a hedge base or shrub bed all
vegetation will cut back up to hedge base, shrub canopy, fence and
boundary lines. Arisings shall be left on the grass or removed from bed
surfaces.

With the exception of highway areas the Contractor will maintain the
grass edges of beds, hedge bases, hard surfaces and channels to their
original and defined shape and dimensions. Once every year bed edges,
tree pits and hedge bases shall be cut vertically to a depth of 2100mm in
relation to the surrounding surface, using a half-moon edging tool or an
approved machine, retaining the original shape and dimensions. Edges
shall be reformed to form clean straight lines or smooth flowing curves.
Where possible the soil of beds shall be thrown up at an angle of 65° to
form a clear definition between the bed and the adjacent surface. The
Contractor’s attention is drawn to table Operations Table in Appendix 1
for the frequency of edging on Housing grass areas.

Urban Highway Grass

The grass verges with the urban environment will be cut on a
performance basis. The Contractor’s attention is drawn to the Operations
Table in Appendix 1 regarding the height of cut. The choice of machinery
should reflect the height of cut to be achieved.

Flail and Sightline Cutting

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the height of cut, frequency and type of machine to be used.

The purpose is to provide a safety margin on the edge of roads and
sightlines. The choice of machinery should reflect that cutting will include
long grass, weeds, bramble and roadside hedges.

The work will be carried out on two occasions during the growing season.
The area of cut is defined as a minimum distance in from the kerb of one
metre, or on banks and hedges up to a height of 2.5 metres.

The Specification also covers sight line areas created where highways
meet and various areas found in the built environment or at junctions of
roads. The aim is to cut back larger areas on sight lines to allow good
visibility in either direction. Sight lines will be cut on a performance basis.

For hedges, new growth should be cut back to last seasons growing
point, and any hedging areas where growth is outside the scope of the
Contractor's machinery should be reported to the Supervising Officer in
order to consider other appropriate action.
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3.0

Where highway signs and street furniture are positioned within the area
of cut the Contractor should ensure that the growth around these
obstacles, including branches, is cut back within 1 week of the
maintenance visit.

Weed Control (Highways)

The Contractor shall keep all paved and metallic surfaces on highways,
gullies and footpaths clear of unwanted grass, weeds and moss on each
occasion. This includes the removal of both growing and dead
vegetation, and will normally require the use of pesticides.

SHRUB BEDS

The Specification is intended to achieve strong healthy and stable
shrubs, cleanly pruned to good horticultural practice and of an
appropriate shape and size for their location and to keep all areas weed
and litter free at all times. Tenderers are required to set out in detail their
approach to the maintenance of Shrub Beds in their Method Statement
entitled Service Delivery.

Shrubs and climbing plants shall not be permitted to encroach over
footpaths, roadways, sight lines, notice boards, signs, furniture and grass
areas and those growing near windows of buildings shall be maintained
at window sill height unless otherwise instructed in writing by the
Supervising Officer. Pruning will take place in accordance with sound
horticultural practice. All arising are to be disposed of at the Contractor’s
tip or recycling facility.

The Contractor shall remove any self-set tree or shrub including roots.
Where the roots cannot be removed, stump killer shall be applied to the
stump. At the commencement of the contract existing self sets shall be
removed during the first four months of the contract.

The Contractor shall include in his price the supply and mulching of all
shrub beds once per year. Bark mulch approved by the Supervising
Officer shall be spread evenly over the entire bed to a finished depth of
75mm. The mulch shall be free of metal, plastic, uncomposted paper or
paperboard. Mulching material covering or adhering to the shrubs shall
be removed from the plants. Care should be taken to avoid damage to
plants in this process. However during any period that shrub beds are not
mulched they shall be kept in a weed — free condition by cultural means.

Shrub beds shall be kept free of litter at all times and shall be inspected
in October of each year by the Contractor and the Council shall be
notified, in writing, of the presence of dead diseased or damaged plants
that require replacement, with their location and variety where known.
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4.0

Any wires, trellises or similar supports shall be inspected and
repaired/replaced as necessary. All replacements will be at the
Contractor's expense. All stakes shall be sound and sufficiently inserted
to prevent lateral movement.

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the timing of works on Housing shrub beds.

ROSE BEDS

The Contractor shall ensure that all rose beds are maintained in an
attractive condition, and free from weeds, fallen leaves, dead or dying
plant material, litter and debris. The Contractor shall ensure that all roses
are healthy, vigorous, pest and disease free, within the period of the
Contract. Tenderers are required to set out in detail their approach to the
maintenance of Rose Beds in their Method Statement entitled Service
Delivery.

All arisings are to be disposed of at the Contractor’s tip or recycling
facility.

Roses shall not be permitted to encroach over footpaths and roads and
those growing near windows or doors of buildings shall be maintained at
window sill height so that no interference is caused to light, view, access
or operation of the window/door.

Rose beds shall be mulched with an approved source of well-rotted
manure, annually, to a depth of 75 mm, following late November pruning.

All types of roses shall be pruned in November in accordance with good
horticultural practice and suckers shall be removed at the junction with
the root whenever they appear.

Climbing and Rambling roses shall be tied in when the growth of the rose
makes it necessary or, when damage has occurred.

Any wires, trellises or similar supports shall be inspected and
repaired/replaced as necessary. All replacements will be at the
Contractor's expense. All stakes shall be sound and sufficiently inserted
to prevent lateral movement.

Rose beds shall be inspected in October of each year and the Council
shall be notified, in writing, of the presence of dead diseased or damaged
plants that require replacement, with their location and variety where
known.

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the timing of works on Housing shrub beds.
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5.0

6.0

HERBACEOUS PLANTS

All herbaceous planting shall be maintained free of weeds by appropriate
cultivation throughout the year, without damaging plants or surrounding
grass edges. Tenderers are required to set out in detail their approach to
the maintenance of Herbaceous Beds in their Method Statement entitled
Service Delivery.

Staking shall commence in May of each year and continue throughout
the summer, tying being carried out as often as necessary to provide
support to new growths.

Granular Fertiliser with an NPK ratio of 7:7:7 shall be applied once per
annum in April, and shall be lightly hoed into the surface at the
manufacturer's recommended rate of application.

Throughout the year, herbaceous plants shall be cut back and dead
heads removed.

During October/ November of each year, when the current season’s
growth has finished, all plants, with the exception of evergreen species
and hollow stemmed species, shall be cut down to just above ground
level. All stakes, canes and twigs shall be removed and the ground shall
be lightly forked over. Hollow stemmed species shall be treated as other
species during March to allow insects to over winter.

Any wires, trellises or similar supports shall be inspected and
repaired/replaced as necessary. All replacements will be at the
Contractor’'s expense. All stakes shall be sound and sufficiently inserted
to prevent lateral movement.

Herbaceous borders shall be mulched with an approved source of well-
rotted manure, annually, to a depth of 75mm, following autumn
clearance. Care should be taken not to exceed this depth to avoid
damage to plants.

Herbaceous plants shall be divided and replanted in October/ November
at regular intervals to maintain vigour in accordance with good
horticultural practice. The Contractor shall gap up any bare areas using
the existing herbaceous species in March/April of each year dividing up
and replanting with the vigorous outer plants.

HEDGE MAINTENANCE
General

The following specification is intended to provide strong healthy and
stable hedges, cleanly cut and of an approved shape and size. All
arisings shall be disposed of at the Contractor’s tip or recycling facility.
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Tenderers are required to set out in detail their approach to the
maintenance of Hedges in their Method Statement entitled Service
Delivery.

The Contractor shall trim and prune all hedges to encourage a stable
hedge. The width at the top of the hedge shall be slightly less than at the
base. All woody weeds shall be removed and stumps killed as directed
by the Supervising Officer. Where hedges obstruct road paths or
windows, the Contractor will cut back the nuisance growth at each site
maintenance visit. The Contractor shall cause minimum disturbance to
nesting birds and wildlife in compliance with the Wildlife & Countryside
Act 1985.

The Contractor shall make all cuts cleanly and remove any ragged edges
using a sharp blade except where flails are used.

Unless otherwise agreed with the Supervising Officer, each hedge shall
be the same size at the end of the Contract as they were at the
beginning.

The Contractor shall cut back the current growth to the point of the
previous cut, and the hedge shall be trimmed, pruned back to the same
height, width and general shape as that which existed at the completion
of the last trim, but shall not exceed the height specified unless instructed
by the Supervising Officer.

All hedges shall be cut both sides and top except hedges that abut
private land which shall be cut on one side and top.

The Contractor shall remove all suckers, self set trees or shrubs,
brambles and ivy which are not part of the hedge, to ground level and
treat with stump killer on instruction from the Supervising Officer.

The Contractor shall leave grass edges adjacent to hedges neat, vertical,
tidy and weed free at the time of cutting. The Contractor shall ensure
sight lines remain unobstructed including encroachment onto pathways,
windows and handrails.

The Contractor shall ensure that at the bases are weed free after each
visit to hedges.

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the timing of hedge works.

Countryside Hedges

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the timing of Countryside hedge cutting.
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7.0

Where mature trees form part of the hedge the Contractor will not trim,
prune or cut the trees except under express instruction from the
Supervising Officer.

The Contractor shall collect litter from the hedge base prior to cutting,
ensuring that litter is not collected with the recyclable trimmings.

ANNUAL FLOWER AND SEED BEDS

Introduction

St Albans City & District Council is moving towards a more sustainable
and environmentally-friendly methods of maintaining the District’'s parks

and green spaces.

The removal of the high maintenance annual bedding schemes has now
been replaced with the annual flower seeding displays.

The annual flower seeding beds currently comprise of the following:-

o Edged with permanent edging, primarily Buxus sempervirens which
V\(ill require a minimum of two cuts per year to maintain shape and
vigour.

. A succession of bulbs:-

o Galanthus (Winter Flowering Jan/Feb/March)

o Chionodoxa (Early Spring Flowering Feb/March/April)
o Narcissus (Early Spring Flowering Feb/March/April)
o Allium (Early Summer Flowering May/June/July)

o Nerine (Autumn Flowering Oct)

o Crocus (Autumn Flowering Nov)

o Annual Flower Seeding will be sown from April to June, as per
required manufacturers’ specifications.

General Specification

The Contractor will sow the annual flowering mixes from the end of April
to the beginning of June. There may be variations on these timescales
due to climate and location. The Councils Supervising Officer and the
Contractor will work in conjunction with each other on the seed mix
varieties. The Contractor will work with the Council to decide what seed
mixes will be purchased on an annual basis by the end of February. The
Contractor will be solely responsible for ordering and supplying all the
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flower mixes. Tenderers are required to set out in detail their approach to
delivery and maintenance of the Annual Flower Seeding Beds in their
Method Statement entitled Service Delivery.

The Contractor shall provide the necessary secure holding area for all
seed mixes and adhere to the manufacturers’ storage requirements.

The Contractor shall allow in his rates for all ground work, the survival
and establishment of the annual flower seeding beds. This will include
site assessment, seed bed preparation and sowing the seeds to the
required manufacturers’ specification.

The Contractor has a duty of care to inform the Councils Supervising
Officer if at anytime the annual flower seeding bed areas show signs of
disease, damage or dying.

For avoidance of doubt sustainable alternative replacement plants will
need to be sourced at the Contractors expense.

The rates for maintaining the annual flowering beds shall include keeping
them weed, litter and leaf litter free at all times.

Weed Removal

The Contractor will, in their Method Statement entitled Service Delivery.
give comprehensive details on how they will carry out and complete the
“Weed Removal” operation.

Flower Bed Preparation

The Contractor will, in their Method Statement entitled Service Delivery
give comprehensive details on how they will carry out and complete the
“Flower Bed Preparation”.

Considerations will need to be made on the following:-

o On areas where the soil has depleted top soil will need to be added.
Great care must be taken when importing soil. The soil must be
sterilised to reduce the weed seeds.

o Water granules and crystals. The Council will be looking at a
details of

The Contractors method for providing water granules and crystals and for

implementing such a process. This shall be provided in their Method
Statement entitled Service Delivery.

20



Flower Bed Maintenance

Key Considerations will need to be made on the following:-

Watering, water as necessary to ensure germination and survival
thereatfter.

Remove weeds when they are visible — details of the Contractors
method for weed removal shall be provided in their Method
Statement entitled Service Delivery In the event of bare patch
areas, individual re-seeding may need to be carried out as and
when required. In which case work should be carried out manually
in the areas concerned by lightly raking, hand seeding and
compacting by foot. Water the selected area beforehand and after
re-seeding has been completed.

At the end of the season when the first frosts appear the annual
flower seeding will be cut down to ground level at the end of their
flowering period. Where necessary the removal of green waste will
need to be completed. Considerations for aesthetic appearance and
bulb maintenance will need to be adhered to.

Planters & Containers

Key Considerations will need to be made on the following:-

Maintain planters and containers, watering as necessary to ensure
establishment and continuity of flower and plant growth.

Installation will involve the supply and incorporation of:-

0 An approved organic compost and mulch, quantities will vary in
accordance with planter/container size.

o Water granules and crystals should be applied as per the
required specification.

o An approved organic fertiliser, a liquid feed will be applied on a
weekly basis, as approved by the Councils Supervising Officer.

o Control methods to maintain free from pests, disease and
animal attack will need to be practised.

The Contractor has a duty of care to inform the Councils Supervising
Office if at anytime the planters or containers show signs of disease,
damage or dying.

For avoidance of doubt alternative replacement plants will need to be
sourced at the Contractors expense.
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8.0

Best horticultural practises will need to be adopted at all times in
accordance with standard horticultural guidelines.

Handling & Holding of Plants

As and when required the Contactor shall take delivery at depots of all
bulbs and any additional planting requirements. This shall include
unloading, unpacking, checking all stock levels, quality levels and
varieties. It will be the responsibility of the Contractor to handle,
distribute, store appropriately and secure all bulbs and plants. Any
neglect by the Contractor will result in the Contractors expense.

LITTER AND DEBRIS CLEARANCE

The Contractor shall allow in his rates for the collection and removal of
litter and all deleterious materials from all Leisure and Cemetery sites
keeping them litter free at all times. On Housing sites the full area of all
sites shall be de-littered during any and every maintenance visit. On
Highways and Assisted Gardens Maintenance sites, removal of litter
should be dealt with as per specification for that feature (i.e. grass and
hedge maintenance.

For the avoidance of any doubt a litter bin is classified as any receptacle
provided by the Council for the storage of litter, dog faeces, and any
other matter that is placed into it by the public.

All hard surfaces including paths, paved areas and play surfaces will
require the removal of all deleterious and adhered materials using
appropriate methods when necessary. Tenderers are required to set out
in detail their approach to Litter and Debris Clearance in their Method
Statement entitled Service Delivery.

Bin Emptying

Within the sites listed below all initial litter collections shall be completed
by 10.00 am on the day of each visit, (at Verulamium Park the
contractors attention is draw to the fact that the Park can be very busy
particularly in the summer. As a result, bins would need to be emptied 4
times during the day as a minimum.) All litter and dog bins shall be
emptied daily and as required on additional occasions throughout the day
to prevent them becoming more than three-quarters full:

. Clarence Park
° Verulamium Park
° Rothamsted Park

o Municipal Gardens
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. War Memorial Gardens

o Quakers Burial Ground

. Waxhouse Gate

o Abbey Orchard

o Vintry Gardens

o Sumpter Yard

. Romeland

o Glossops Memorial

o Harpenden Town Centre (HTC)
o Lydekker Park (HTC)

All other litter and dog bins, including in cemeteries, shall be emptied
prior to noon, 3 times weekly — Mondays, Wednesday and Fridays or
more frequently as required to prevent them becoming more than three-
quarters full.

The Contractor shall be required on each occasion to replace liners with
a fresh disposable bin liner bag/sack provided by the Contractor. The
collected litter shall be removed immediately from the site to the
Contractor’s tip/recycling facility. Should a bin be found by the Contractor
to have suffered vandalism, damage or become unstable, the Contractor
shall make safe and inform the Supervising Officer within 3 hours of
discovery.

For the avoidance of doubt all bins should not be allowed to become
more than three-quarters full and the Contractors scheduling will need to
be adjusted accordingly to accommodate this requirement.

Storage of Cleared Litter

Where suitable locations exist, the Contractor may hold limited collected
and securely bagged litter/debris generated from that individual site for
collection and disposal to the Contractor’s tip/recycling facility. Such
locations must be safe, secure and unobtrusive and approved by the
Supervising Officer prior to use. On no account shall litter/debris held be
allowed to accumulate for longer than five days. The Contractor should
note that the depot at Clarence Park should not be used for the storage
of litter, debris, green waste, skips or any other waste.
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Leaf Collection

The following specification is intended to provide complete leaf
clearances during the main leaf fall that will leave sites free from leaves.
Any subsequent fall should be insignificant and form part of the litter
clearance programme. Leaf collection shall be carried out on two
occasions in November and one occasion in December at sites listed
below

J Clarence Park

o Verulamium Park

o Rothamsted Park

o Hatfield Road Cemetery

o London Road Cemetery

o Westfield Road Cemetery

o Municipal Gardens

. War Memorial Gardens

o Waxhouse Gate

o Abbey Orchard

o Vintry Gardens

o Sumpter Yard

o Romeland

o Glossops Memorial

° Harpenden Town Centre (HTC)

o Lydekker Park (HTC)

At all other sites leaf collection shall be carried out on one occasion in
November and one occasion in December. Outside this period leaf
collection shall form part of the normal maintenance of sites.

The Contractor shall clear leaves from all paths, hard surfaces, beds,
grass areas, hedge bases, pathways, drying areas, garage areas and

boundary fence lines and all other areas within the boundary marked on
the contract maps. All leaf clearance duties shall be undertaken by the
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9.0

The Contractor will not carry out leaf clearance operations under adverse
weather conditions such as high winds, snow, ice or other weather
conditions.

All drain culverts, drain covers and other water outlets and/or drainage
systems will be kept clear of leaves on each maintenance visit.

When leaves are collected they shall be removed from site on the same
day as collected. There are a number of allotment sites in the District that
accept leaves for composting purposes. When applicable, the contractor
will supply the allotments with leaves and will liaise with the Supervising
Officer regarding quantities.

Tenderers are required to set out in detail their approach to leaf
collections in their Method Statement entitled Service Delivery and
Development.

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the timing of leaf collections

HARD SURFACES

The maintenance and cleansing of hard surfaces will be carried out to
non-cultivated areas including buildings, footings, manhole covers,
inspection chambers, all wall bases, pathways, garage and parking areas
within the defined boundaries.

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the timing of Hard Surface operations. Tenderers are
required to set out in detail their approach to Hard Surfaces in their
Method Statement entitled Service Delivery.

Twice a week around the lake at Verulamium and weekly at the following
sites

. Clarence Park

. Verulamium Park

. Rothamsted Park

o Hatfield Road Cemetery
o London Road Cemetery
o Westfield Road Cemetery

o Municipal Gardens
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. War Memorial Gardens

. Waxhouse Gate

o Abbey Orchard

. Vintry Gardens

o Sumpter Yard

. Romeland

o Glossops Memorial

o Harpenden Town Centre (HTC)
o Lydekker Park (HTC)

The Contractor should use a variety of methods to achieve this. Weeds
include moss, algae or any other vegetation growing on the surfaces.

The Contractor’s attention is drawn to the maintenance of the ramp and
steps off Hatfield Road in Clarence Park. The Contractor is required to
paint ramp slats every year and include for this operation in their rates.
An approved (by the Council) product such Antislip Clear paint is to be
applied, painting must be undertaken in dry conditions, and slats must be
de-mossed and dry before application.

Tenderers are required to set out in detail their approach to the treatment
of the ramp and steps in their Method Statement entitled Service
Delivery.

The Contractor shall spray all weeds on hard surfaces including garage
areas and roadways with an approved translocated herbicide. Within 14
days the Contractor will visit the sprayed areas and confirm the efficacy
of application. Should the application have been unsuccessful the
Contractor will re-treat the weeds at his expense.

The Contractor shall treat all moss on hard surfaces, excluding garage
areas and roadways, with an approved moss killer. The Contractor shall
perform the operation in accordance with the pesticide and fertiliser
application general specification. Within 14 days the Contractor will visit
the treated areas and confirm the efficacy of application. Should the
application have been unsuccessful the Contractor will retreat the moss
at his expense

Alternatively the Contractor may wish to mechanically remove moss by
scraping or wire brushing without first applying moss killer.
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10.0

The Contractor shall remove arisings from all operations on hard
surfaces to an approved disposal facility.

The contractor shall cut back vegetation to maintain a clearance of 3
metres up from ground level and 2m around the edge of all areas. The
contractor should use appropriate equipment suitable to the location and
allowances should be made for snow and rain loading.

Tenderers are required to set out in detail their approach to the
management of Hard Surface in their Method Statement titled Service
Delivery.

ENVIRONMENTAL MANAGEMENT

St Albans District Council is proud of its environmental management and
Tenderers are required to set out in detail their approach to
Environmental Management in their Method Statements entitled Service
Delivery and Environmental Sustainability.

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding timing of Environmental Management. The Supervising
Officer can instruct the Contractor to alter the time of the meadow cutting
depending on seasonal variations.

Works under this specification cover a variety of sites including Local
Nature Reserves, Green Spaces, Woodlands, Parks and Commons. Of
particular note is Bricket Wood Common, a Site of Special Scientific
Interest where permissions have to be obtained from Natural England .

The machinery used for Meadow and Eco Tone cutting must be fit for
the purpose and capable of cutting tall grass near ground level in a single
cut. The Contractor shall, cut meadow areas from the centre of the
meadow outwards to allow any wildlife present to ‘escape’.

Please not that some of the summer meadows only require the autumn
cut and therefore the spring and autumn cuts are priced separately.

Nomansland, Bricket Wood Common and Harpenden Common are part
of Natural England’s Higher Level Stewardship Scheme (Agri-
Environmental Scheme) the Agreement places strict conditions on the
maintenance and timings of vegetation management of these sites. The
contractor will ensure they are familiar with these conditions found on the
Natural England web site at http://www.naturalengland.gov.uk and carry
out these works in line with the Agreements conditions.

Spring Flowering Meadows

Spring flowering meadows will require a mid or late summer cut to 100
mm after plants have set seed. Arisings must be removed from site no
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less than three and no more than seven days after cutting, either as hay
or forage material. No pesticides or weed killers shall be used unless
specifically agreed by the Supervising Officer.

The meadow should then be cut to 50mm on a monthly basis for a further
three cuts thereafter, and the arisings may be left on the site. All
proceeds shall accrue to the Contractor. The Contractor’s attention is
drawn to Appendix 2 - Spring and Summer Flower Meadows that
illustrates the methodology required for the maintenance of meadows.

Summer Flowering Meadows

Summer flowering meadows will require an April cut to 100 mm and
again in October cut to 100mm after plants have set seed.

Arisings must be removed from site immediately after the April cut and no
less than three and no more than seven days after cutting, either as hay
or forage material, on the October cut: all proceeds shall accrue to the
Contractor. No pesticides or weed killers shall be used unless specifically
agreed by the Supervising Officer. The Supervising Officer can instruct
the Contractor to alter the time of the meadow cutting depending on
seasonal variations.

Tall Herb

Tall Herb areas will require to be cut to 10cm in March; if the arisings are
left on the ground they must be finely cut and spread evenly.

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the timing of Tall Herb

Eco Tones

These are areas that require cutting once every 2 years to prevent
succession. So as to afford minimal disturbance to wildlife these areas
will be divided into areas marked “A” and “B” on the Contract maps,
allowing staged cutting. Cut to 10cm in March; arisings must be removed
from site and taken to the Contractor’s recycling facility.

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the timing of Eco Tones

Scrub Management

These are areas that require cutting once every 5 years to prevent
succession. So as to afford minimal disturbance to wildlife these areas
will be divided into areas marked “A” and “B” on the Contract maps,
allowing staged cutting. Cut to 10cm in March; arisings must be removed
from site and taken to the Contractor’s recycling facility.
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The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the timing of Scrub Management.

Rural Footpaths

The Contractor shall keep designated paths unobstructed at all times for
pedestrian use by cutting back encroaching vegetation.

Vegetation shall be cut off to maintain a clearance of 2 metres from
ground level and the full width of the path, using hand tools from ground
level. Allowance to be made for snow and rain loading.

Branches that over hang footpaths should be cut off to maintain a
clearance of 3 metres from ground level and the full width of the path,
using hand tools from ground level.

Any branches coming into contact with overhead services or buildings
are to be pruned to give a clearance of at least 1.5 metres.

Arisings should be removed from site to the Contractor's green waste
recycling facility or with permission from the Supervising Officer stacked
in eco piles (cord wood snedded and brash removed from site). Eco piles
should be prevented from roll by appropriately placed stakes.

Ponds and Lakes and Rivers

The Contractor will maintain lakes, river banks, and ponds in a clean and
healthy condition.

Algae is to be prevented from forming and environmental methods to
stop algae must be implemented at the Contractor's expense, and
agreed with Supervising Officer before implementation begins. At
Verulamium Park lakes the Contractor shall carry out an annual
treatment of the water to reduce nutrient levels, and to help control algae.
The contractor will at their expense purchase a product and apply it to
the water as instructed by the supplies and Supervising Officer. Currently
this product is being supplied by Symbio (www.symbio.co.uk).

Ponds, lakes and rivers are to be kept 100% free of litter, rubbish, dead
animals and dead and/or invasive plants. This includes large build ups of
weed and duckweed. In addition scum and debris around the edges of
Ver Lake will be netted off daily by the Contractor.

The Contractor is required to deal with injured waterfowl. This may entail
putting them into holding cages and calling in the RSPCA.
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11.0

PLAY EQUIPMENT MAINTENANCE / INSPECTION

The maintenance of play equipment shall include all children’s play
areas, associated safety surfacing and other play features including
basketball facilities, skate parks and BMX areas.

All persons engaged in the maintenance of play equipment shall be
certificated and be familiar with the standards set out in BS ENII76 — BS
ENII77 and BS7188. Tenderers are required to set out in detail their
approach to the Maintenance of Play Equipment in their Method
Statement entitled Service Delivery.

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the timing of play area inspection and maintenance

The Contractor should note that worn, defective and damaged parts
including bark and sand pit edges, and safety surfaces will be replaced
and all materials and parts supplied by the Contractor. The contractor will
be required to pay the first £200 (index linked) for any individual part of
equipment to be replaced excluding labour.

The Contractor shall maintain and submit a record of all inspections and
maintenance work in a form to be agreed with the Supervising Officer.
The record shall be submitted at the appropriate frequency.

The Contractor shall inform the Supervising Officer immediately if any
fault is found, and shall ensure that access to the relevant equipment or
enclosures is made unavailable to the Public, including the supply,
installation and maintenance of barriers, warning signs and where
appropriate, the immobilisation of equipment as directed by the
Supervising Officer until such time as the fault has been rectified.

The Contractor shall allow for the removal of all graffiti from the play
area, its equipment and all furniture, washing/cleaning all soiled surfaces
with cleaning/disinfectant agents as approved by the Supervising Officer.

The Contractor shall allow, when necessary for the levelling of loose
safety surfacing by forking or raking ensuring a minimum uniform depth
of 300 mm beneath equipment at all times, the diligent cleaning and
removal of all deleterious materials, removing cleansed fill from grass,
equipment and footpaths.

Other safety surfaces such as wet pour and matting installed beneath
equipment shall be checked to ensure that it is safe, any damaged or
missing areas shall be reinstated to its original conditions.
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Daily Maintenance

Cleanse all play areas on a daily basis by removing litter, detritus
including broken glass.

Weekly Inspection/Maintenance

Examination to ensure security of all fixing and integrity of structures,
tightening as necessary in strict compliance with the requirements of BS
EN1176. In addition

Twice Yearly Inspection/Maintenance

In addition to Weekly recorded maintenance please allow for the
following works to be undertaken on twice yearly basis in February and
August. Inspection and maintenance work dates to the supervising officer
before work is carried out.

Provide an individual written report for each item to include reporting on
the condition of all play structures, the strip down of assemblies,
replacement of worn parts and re-assembly (as listed below), condition of
safety surfacing, all furniture/footpaths/signs/litter bins, perimeter
fencing/gates and landscaped areas to the Supervising Officer.

To carry out painting of all ramps on equipment at the skate parks twice a
year. Supply and applying specialist paint. Prior to starting this work
agree when it will be carried out with the Supervising Officer

The following duties are required but the equipment list is not exhaustive
and the Contractor is expected to carry out the same level of inspection
to all play equipment.

Supply oil/grease; lubricate all equipment according to manufacturer’'s
guidelines.

Examples of works to be carried out are:

o Swings, multi-units all types, including any hand grip hanging chain
bearing assemblies, and swings attached to multi-units, oil bronze
shackle bearings on each unit.

o Merry go rounds all types, access service cover, maintain ground
clearance removing all accumulated debris/deleterious materials
from around the spindle, oil bearings, adjust and oil speed restrictor
if fitted, secure service cover.

o See saw all types traditional/rocking rocket’s, access services
covers to lubricate bearings as necessary, secure access cover.
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o Adventure wooden log units grease rotating log bearings.

o Swings Multi units all types, including any hand grip hanging chain
bearing assemblies, and swings attached to multi units, dismantle
and check condition of shackle /bolt lock nut and iolite or bush nylon
sleeve, reassemble replacing any worn part as required. Reporting
to Supervising Officer.

o See saw buck-about units, access service covers, examine rubber
pivot block and condition of all parts, and secure access cover.
Reporting to Supervising Officer.

o See saw all types traditional, including /Rocking Rocket and spring
coiled types, access bearings, check for wear on all moving parts/
bearing and washers. Reporting to Supervising Officer.

. Spring mobiles all types, examine coil spring for fractures and
corrosion check security of ground fixings. Reporting to Supervising
Officer.

o Multi units all types with a variety of play elements and or slide or
clatter bridge or access nets attached, examine all metal structures
for fracture or corrosion, examine timbers for security and condition,
check for wear on all fixings shackles and ropes for signs off fraying
or fractured exposed steel cores. Reporting to Supervising Officer.

o Slides or other freestanding structures examine all metal structures
for fracture or corrosion examine timbers for security and condition.
Reporting to Supervising Officer.

o Merry go rounds all types, examine all metal structures for fracture
or corrosion, examine timbers for security and condition, check for
wear on bearings and speed restrictors if fitted, secure service
cover. Reporting to Supervising Officer.

o The contractor will be required to notify the Supervising Officer as to
when the inspection and work will take place.

Annual Maintenance Work

To carry out any repairs and maintenance highlighted in the annual
independent play area assessment.

The Contractor’s attention is drawn to the Operations Table in Appendix
1 regarding the timing of annual maintenance work.
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12.0 ALLOTMENTS

13.0

There are 11 allotment sites in the St Albans District and all sites have
water supplies and require maintenance to non-tenanted areas.
Tenderers are required to set out in detail their approach to the
Maintenance of Allotments in their Method Statement entitled Service
Delivery and Contract Development and Investment.

Grass Cutting

Grass paths in allotments shall be mown by the Contractor and
maintained at a height of between 20mm and 50mm at all times

Water Supply

There is water supplied to each allotment site and this needs to be turned
off during the winter months to avoid freezing pipes. The Contractor shall
turn off the water supply on the 1% of November at all sites and turn it
back on in the middle of March.

When turning the water on, the Contractor shall check the whole system,
turning off the system if there are any leaks and reporting the same to the
Supervising Officer.

PARK FURNITURE

The intention of this specification is to maintain furniture in a clean, sound,
safe and attractive condition appropriate to the use. Tenderers are
required to set out in detail their approach to the Maintenance of Park
Furniture in their Method Statement entitled Service Delivery.

For the avoidance of doubt furniture includes, benches, seats, bollards,
picnic tables, bins, notice boards, signs, finger post and public art etc.

The Contractor’s attention is drawn to Operations Table in Appendix 1 for
timing of this operation.

Cleaning

Furniture in Parks and Green Spaces, shall be hand washed with clean
water and mild detergent solution.

The Contractor’s attention is drawn to Operations Table in Appendix 1 for
timing of this operation.

Graffiti is to remove and from furniture as and when it if identified.
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14.0

Treatment

Every twelve months, a wood treatment and metal paint approved by the
Supervising Officer, fit for purpose, shall be applied to all wooden seats,
benches and picnic tables. During the course of this operation, all
plagues shall be protected from staining and damage. Any stains to the
plaques shall be removed in an appropriate manner so that no damage is
sustained.

OPENING AND LOCKING OF GATES AND PUBLIC
TOILETS

The Contactor shall be responsible for locking and unlocking the gates
and toilet facilities at the following sites, dusk and dawn, 365 days per
year. When opening and closing the toilets, the contractor is required to
undertake a visual inspection for any damage, update the onsite check
sheet to show that a inspection has been carried out and if any damage
is found report to the supervising officer immediately.

o Clarence Park gates and toilets

o Verulamium Park toilets

o Municipal Gardens gates

o Hatfield Road Cemetery gates and toilets
o London Road Cemetery gates and toilets
o Westfield Road Cemetery gates and toilets

o Vintry Garden gates

Lydekker Park Gates (HTC)

Tenderers are required to set out in detail their approach to the Opening
and Locking of Gates in their Method Statement entitled Service Delivery.

During times of snow and ice, the contractor will be responsible for
assessing the safety of, and if necessary, closing Clarence Park ramp
and steps (Hatfield Road entrance) until they become safe to use. The
contractor will also place notices at every other entrance to notify users
that the Ramp and steps are closed. These steps can not be gritted due
to the damage this will cause to wood.

The Contractor’s attention is drawn to Operations Table in Appendix 1 for
timing of this operation.
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15.0

PARK AND COUNTRYSIDE RANGERS

The Council has a duty under section 17 of the Crime and Disorder Act
1998 to work in partnership with a range of bodies, including the
Contractor, to reduce crime, disorder and anti-social behaviour in the
local area. Tenderers are required to set out in detail their approach to
Community Safety in their Method Statement entitled Health, Safety and
the Community.

As a way of promoting the community safety in parks and Commons, the
Contractor is to provide full time (7 days a week), Park Rangers in
Verulamium Park, Clarence Park in St Albans, Rothamsted Park in
Harpenden and for a total of 18 hours a week Countryside Rangers,
splitting their time equally between Bricket Wood and Nomansland
Commons and including weekend working.

The Rangers must be knowledgeable about the sites they are
responsible for being able to answer questions on the history,
maintenance and facilities of the sites. Rangers must have suitable
qualifications and/or experience equivalent to the qualification i.e. Park
Rangers NVQ2 Amenity Horticulture, Countryside Rangers NVQ 2
Environmental Conservation.

The Park Rangers will be required to be present from 7.00am to dusk.

To keep costs to a minimum it is accepted that the Rangers will carry out
other appropriate ground maintenance duties within the parks, however
these duties must not render them unapproachable e.g. tractor driving.

Rangers must wear florescent yellow coats or other highly visible
clothing with the words “Park Ranger” and “Countryside Ranger” clearly
visible from a distance on their back and must be in clean and tidy
condition. Summer and winter clothing bearing these words, and Police
Accreditation shall be provided at the Contractor’'s expense. Within the
first six months of the Contract Rangers shall become ‘Accredited
Persons’ with the Hertfordshire Constabulary.

The Rangers shall be approachable by the public, resolve issues if
possible, and should report incidents of anti-social behaviour that they
cannot resolve to the Supervising Officer e.g. drug dealing and use,
bullying, incidents contrary to the byelaws or those that prevent
enjoyment of the facilities by other users.

In addition to routine work that the Contractor deems appropriate, the
Park Ranger will also do the following:

o Patrolling the Parks regularly throughout each day

o Carry out routine checks of park buildings and equipment
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Provided information to the public about the Park

Carry out twice per year a documented hard surface inspection
Keeping notice boards up to date.

Provided assistance to the public.

To carry out non routine tasks as directed as and when requested
by the Council.

To promote the public awareness of recycling of rubbish.
To promote and raise awareness of wildlife in the Parks.
To assist in Community Events.

Monitoring the use of the park by the public and by private
companies.

Uphold the byelaws

In addition to routine work that the Contractor deems appropriate, the
Countryside Ranger will also undertake the following:

Patrolling the Commons regularly

Carry out routine checks

Check health and wellbeing of Cattle on Bricket Wood common and
liaise with the Conservation grazier. Check fencing and equipment

which facilitates grazing.

Attend Events and Commons Management Committee Meetings (
to produce and present a Rangers Report)

To promote and raise awareness of wildlife in the Commons.
Keeping notice boards up to date.
Keep footpaths and desire line clear of obstructions

Uphold the byelaws

SPORTS FACILITIES

This specification covers the maintenance and preparation of areas
associated with sports and games. Tenderers shall set out in detail their
approach and intended operations for each sport and activity in their
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Method Statements titled Service Delivery, Customer Service and
Communication.

The facilities are summarised in the list below:

o Football Pitches — 22 senior and 6 junior

J Grass Cricket -5

o Bowling Green - 1

. Grass Croquet - 1

o Artificial Turf Pitch (Hockey and Tennis) - 1

o Multi Use Games Area - 1

o Rugby Pitches — 2

o Temporary athletic track marked out on grass (occasional)
o Temporary marking out sports pitches (occasional)

o Mark out Roman Building in Verulamium Park (occasional)

o Sand court —(1 Official size court that can be split into 3 practice
courts and beach tennis courts)

The Contractor will employ annually, an independent specialist approved
by the Supervising Officer to provide a written report setting the current
condition (including soil analysis), of all sports pitches and this will
include an action plan for the coming year. All work arising from the
Sports Pitches Action Plan will be carried at the Contractors expense to
help deliver the works set out in the specification and the Contractors
method statements.

The Contractor will be responsible for setting up meetings prior, during
and post season with the supervising officer and club representative to
discuss works and condition of playing surface and develop a
programme of work to improve the standard.

The Contractor’s attention is drawn to Operations Table in Appendix 1 for
timing of these operation.

Sports Bookings, Management and Marketing

The Contractor will be responsible for letting sports pitches, and
managing their use. The sports pitches included are:
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o Senior Football

o Junior Football

J Football training

o Senior and Junior Cricket

o An ATP that hosts hockey in the winter and tennis in the summer,
but can also accommodate other sports such as football

J Croquet green
o Rugby League

The Contractor will provide and maintain a computerised booking
service, located at its local contract office. This system should allow
members of the public to book pitches and services via a website. An
answer phone is to be provided.

The Contractor will note that Special Events held in Verulamium and
Rothamsted Parks are controlled and booked by the Council’s Leisure
Management Contractor. If the Leisure Management Contractor gives
over three months notice to the Grounds Maintenance Contractor of a
Special Event, this Special Event shall take priority over sports pitch
bookings. If however, three months notice is not given then the matter
shall be settled by negotiation by the two Contractors.

The Contractor is to provide all hirers, upon confirmation of their booking,
with full information about the facility they have hired, including a location
map, parking details, pavilion facilities and conditions of use, health and
safety and emergency contacts.

Sports bookings will include the letting of sports pavilions which are listed
below. The hiring charges for pitches and pavilions are included in the
Council’'s fees and charges. The pavilion hire is usually associated with
the hire of a nearby sports pitch, but does not exclusively have to be so.
However, priority of pavilion hire must be given to the hirer of the nearby
sports pitch. The Contractor will be responsible for opening and closing
the pavilions to coincide with the use of the pitch. The pavilion hire time
must allow for a reasonable time to change and shower, but the buildings
must not be left open unattended outside these times.

° Rothamsted Park : Orchard Avenue Pavilion - Junior Football and
Cricket

o Rothamsted Park : Amenbury Lane Pavilion - Senior Football and
Cricket
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. Verulamium Park : St Michaels Pavilion - Football and Cricket
. Verulamium Park : Cricket Pavilion - Cricket

o William Bird Playing Fields : Pavilion - Football and Cricket

o Cunningham Hill Open Space : Pavilion - Football

o Marlborough Open Space : Pavilion — Football, General Hiring

The Contractor should note that some of the sports pitches being hired
will have pavilion capacity from another provider. At Verulamium Park
about half the football teams use changing rooms adjacent to the Athletic
Track, which is the responsibility of the Leisure Management Contractor.
At Clarence Park the Cricket and Hockey clubs use a pavilion which is
leased jointly to these two clubs.

Whilst striving to maximise the use of sports pitches, the Contractor
should also take into account the playing capacity of the pitches, and the
weather conditions at the time of hire. It will be the Contractor’s
responsibility to regulate the use to avoid over wear which results in
serious damage to the sports pitches, and to call off matches.

During the summer the hockey equipment is removed from the ATP at
Clarence Park, to be replaced with tennis nets serving a maximum of 6
courts. These are public courts, for people to turn up and play and the
Contractor will be expected to make arrangements to manage and
market the facilities to maximise community use.

The majority of sports bookings are made by clubs. This is acceptable to
the Council, but the Contractor must allow for some spare capacity for
casual bookings.

There are peak periods when demand exceeds capacity, and the
Contractor will have to prioritise and devise a fair and open way of
deciding how to allocate the bookings. The Contractor is required to set
up a meeting with local leagues prior to bookings being confirmed for the
2014/15 football season and all subsequent seasons.

The Contractor should be aware that some teams and individuals attempt
to use existing pitches unofficially, without paying. The Contractor is
responsible for controlling and stopping this unofficial use, and should
report all such instances to the Supervising Officer.

Verulamium Park pitches fall within the Scheduled Ancient Monument
site. This may restrict certain types of sports pitch maintenance which
involves disturbing the underlying heritage. The Contractor will be
responsible for familiarising himself with the regulations and obtaining
consent from English Heritage for specific works.
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Sports Equipment

The Contractor shall provide sufficient equipment to meet customer’s needs
and Governing Body standards at all times. The list of equipment that the
Contractor will have to provide is given in Appendix 4.

The Contractor shall receive some sports equipment from the Council at
the start of the Contract. This equipment is shown as owned by the Council
in Appendix 4. The Contractor shall become the owner of this equipment
and the Council shall not require the return of this equipment at the end of
the Contract.

Moreover the incumbent Contractor owns a range of other sports
equipment as shown in Appendix 4 which might be available following
negotiation.

The Contractor shall be responsible for the provision, replacement,
erection, dismantling and maintenance of all posts, nets, sockets, etc., and
all ancillary equipment for the sports and activities listed above (including
the Artificial Turf Pitch and Multi-Use Games Area), with the exception of St
Albans Bowling Club (Clarence Park) who are responsible for changing the
rink markings.

The Contractor shall also ensure that:

o Equipment (including the holes in which the equipment is placed,
and the hole covers when equipment is not in position), is at all
times safe and suitable for its purpose, properly maintained and
decorated, erected and dismantled at the correct time, and kept in a
usable condition at all times during the time it is required.
Equipment is stored appropriately out of the playing season.

o Any equipment not meeting these requirements is immediately
replaced with equipment that does.

Football / Rugby Leaque Pitch Outputs

On some sports grounds, football and cricket share the same area at the
end of the season. In such circumstances, football is to be given priority in
April, and cricket is to be given priority in August/September. Grass cutting
shall generally be in accordance with the Grass Cutting Specification and

An even sward maintained in a healthy and vigorous condition free from
weeds, pests/diseases.

True and flat playing surface maintained with no holes or undulations that
are likely to cause injury to players. Adequate soil drainage maintained.
Post season renovation to worn areas required and verti-draining required
to all pitches every three years.
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Pitch markings maintained in accordance with the Federation Internationale
de Football Association (FIFA) regulations without the use of additives that
may prove detrimental to the sward.

Goal / rugby posts, crossbars and nets supplied and erected in accordance
with FIFA regulations and RFL and maintained in sound and secure
condition at all times during the playing season.

During the close season goal posts, rugby posts, crossbars and nets
removed for storage and sockets capped.

References:
o FIFA — The Laws of The Game (2002)
o Groundsman'’s Field Handbook (Sportsmark 2001)

. Winter Games Pitches: The Construction & Maintenance of Natural
Turf Pitches (RDC Evans 1994)

The Contractor’s attention is drawn to Operations Table in Appendix 1 for
timing of this operation.

Croquet Lawn Outputs

Grass cutting of the croquet lawn in Clarence Park shall generally be in
accordance with the Grass Cutting Specification and the Contractor’s
attention is drawn to Operations Table in Appendix 1 for timing of this
operation.

All grass cutting operations must be undertaken diagonally across the
Lawn. Each cut must commence from adjacent corners to alternate the
direction of the cut.

An even sward maintained in a healthy and vigorous condition free from
weeds, pests/diseases.

True and flat playing surface maintained with no holes or undulations.
Adequate soil drainage maintained.

Roll Lawn regularly as required. The roller is to be used in alternative
directions on each occasion. The whole Lawn is to be treated and
passes of the roller are to overlap by 150mm.

Drag brushing, scarification, verticutting, top-dressing, spiking, fertilising,
irrigation, overseeding will be required in order to produce a high quality
surface.

In addition the application of moss killer, fungicide, worm killer and weed
killer may be required.
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The resident club supply all associated croquet equipment.

Cricket Outputs

On some sports grounds, football and cricket share the same area at the
end of the season. In such circumstances, football is to be given priority
in April, and cricket is to be given priority in August/September. All
maintenance should be carried out in line with ECB guidelines. The
cutting of cricket squares and outfields should follow the Grass Cutting
Specification and the Contractor’s attention is drawn to Operations Table
in Appendix 1 for timing of this operation.

Cricket Tables:
Firm, flat and even pitches maintained.

An even sward maintained in a healthy, vigorous condition free from
thatch, weeds, pests and diseases.

Wicket mown to height of 2mm no earlier than two days prior to matches
ensuring no striping effect occurs.

All clippings removed and recycled.

Pitch and boundary markings maintained in accordance with Marylebone
Cricket Club (MCC) regulations.

Pre season, Post match and season renovation.
Cricket Outfields:

True and flat playing surface maintained with no holes, undulations or
clumps of cut grass that are likely to cause injury to players.

Regarding pitches in Verulamium Park, there are restrictions on deep
slitting/spiking (over 3 inches) because of underlying heritage.

The Clarence Park pitch has 4 large wooden sight screens on wheels,
owned by the Council and positioned by the club. The Contractor should
store them in their depot during the winter, and repair / paint as required.

The cricket club position training nets in Clarence Park during the
summer. The area may need some repair at the end of the season.

References:
o MCC - The Laws of Cricket (2000 Code)

o Groundsman'’s Field Handbook (Sportsmark 2001)

42



. Cricket Grounds: The Evolution, Maintenance & Construction of
Natural Turf Cricket Tables & Outfields (RDC Evans 1988)

° http://static.ecb.co.uk/files/ts4-ecb-groundsmanship-2011-1337.pdf

° http://static.ecb.co.uk/files/quidelines-for-rolling-in-cricket-10409.pdf

Bowling Green Maintenance

Grass cutting shall be undertaken to the standards set out in the Grass
Cutting Specification in Appendix 1. All grass cutting operations must be
undertaken diagonally across the bowling green. Each cut must
commence from adjacent corners to alternate the direction of the cut.

Flat, uniform and true playing surface maintained.
All clippings removed and recycled.

Drag brushing, scarification, verticutting, top-dressing, spiking, fertilising,
irrigation, overseeding will be required in order to produce a high quality
surface.

In addition the application of moss killer, fungicide, worm killer and weed
killer may be required.

There is an automatic irrigation system installed at the Clarence Park
bowling green. The automatic controls and tanks are situated within the
Clubhouse and buildings owned and operated by St Albans Bowling Club
and whom the Contractor should liaise for access. The Contractor is
responsible for maintaining this system in its entirety, in good working
order, and to operate it such that it meets the contract requirements for
irrigation. The Contractor shall use only a specialist for the servicing,
repair and replacement of functional components. The contractor will be
required to pay the first £150 (index linked) for any individual part of
equipment to be replaced excluding labour.

References:

o Bowling Greens: Their History, Construction & Maintenance (RDC
Evans 1988)

The Contractor’s attention is drawn to Operations Table in Appendix 1 for
timing of this operation.

Sand Courts

There are three beach volleyball courts in Verulamium Park which can be
reconfigured and converted in to one Official International sized Beach
Volleyball Court. The courts will be open from March to October.
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The Contractor shall maintain the courts to provide a level and safe
playing surface in accordance with  Volleyball England’s
recommendations for maintaining a Beach Volleyball Facility. The
Contractor shall

The Contractor will also be responsible for pre and post season
maintenance, locking and unlocking of the gates and for ensure that the
area within the courts fencing is litter free at all times.

The contractor is required annually before the playing season begins to
check the depth of the sand ensuring that it is no less the 400mm and no
more then 500mm and top it up necessary.

The Contractors attention Is drawn to Appendix 8 — Volleyball England’s
recommendations for maintaining a Beach Volleyball facility

Avrtificial Turf Pitch

This facility shall be maintained in accordance with the manufacturer’s
instruction as detail in Appendix 6.

Multi Use Games Area (MUGA)

The maintenance programme should keep the surface in a safe and
useable condition, free from litter, debris, moss. However in extreme
conditions the courts will be closed to play.

The Contractor’s attention is drawn to Operations Table in Appendix 1 for
timing of this operation.

Pavilions

The Contractor will be required to ensure that pavilion corridors and
toilets are clean prior to use by facility users. Such work will be in
accordance with the details below and shall be undertaken all year round
throughout the contract period. The Contractor shall inform the
Supervising Officer of any breakages, vandalism or malfunctions that
occur so that repairs can be arranged.

At each pavilion the contractor will thoroughly flush all water systems for
a minimum of two minutes each Wednesday and recorded in the
legionella site logbook.

Cleaning

All mud and other deposits shall be cleared from the walls and furniture
and the floors of the whole building shall be swept using a flagged fibre
or other similar soft broom, all litter and debris being removed. This
operation shall also be undertaken between Saturday and Sunday use.
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All litter and debris lying on shelves or ledges shall be removed from site.
All litter bins shall be emptied, and bin liners replaced.
All mirrors shall be kept clean and left free of smears.

The floor area including toilets and showers shall be washed down using
a mild disinfectant in the water and all surplus water should be mopped
up to leave the area clean and dry.

Brush down and clean all benches around the changing facilities then
sweep flagged footpath to remove all arisings.

In addition the following operations shall be undertaken once a week
throughout the year.

Toilet Facilities

Toilets in the Pavilions should be kept in a clean and tidy condition fit and
ready for use.

Additional Operations

Wash all tiled surfaces and walls with a cleansing agent and water
solution to remove dirt and algae once every three months.

Once a year, wash all tiled surfaces, urinals and toilet pans using an
approved de-scaler to control and remove hard water scale.

On a weekly basis all hot and cold water outlets are to be flushed through
for a minimum of two minutes per outlet and logged in the on-site log
book. On a monthly basis the Contractor will assign a member of the
contract management team to check that this procedure is being carried
out.

Shower Facilities

The following operations shall be undertaken:

o All channels shall be cleared of any solid matter. If any blockage
occurs which cannot be cleared immediately, the Contractor must
display a warning notice to users.

o Wallls and floors shall be cleaned using fresh solutions of hot water
and disinfectant.

o Once a year all tiled surfaces and walls shall be washed using an
approved de-scalier

o Once during January/February each year the Contractor shall
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undertake the following additional tasks, these being timed to
coincide with a normal after match cleaning.

o All walls, ledges, benches, paintwork (including marks on ceilings)
shall be cleaned completely working over the entire surfaces area
using suitable materials, this operation being undertaken after the
whole building has been cleaned using a high performance
industrial vacuum cleaner to clear all crevices and inaccessible
spots.

o All windows and surrounds shall be cleaned internally and
externally.

SPECIAL EVENTS

There will be throughout the year certain regular annual special events
held in public Parks and Green Spaces. Tenderers are required to set out
in detail their approach to Special Events in their Method Statement titled
Service Delivery.

The events vary in size, length of time and the amount of preparatory and
clearance work required for each event. It is expected that assistance will
be required from the Contractor for 10 events per annum with one
operative being required for two days per event. Tenderers shall include
for this requirement within their tender sum. As a guide pre and post
event assistance, as well as during the event, will be required in terms of:
J Grass cutting

o Marking out and preparation of event areas

o Erection of fencing, signs, provision of litter bins and putting out
equipment

o Litter clearance - before, during and after an event
o Patrol duties, car park duties or control of sites and site security

° Ensure event areas are fit for the purpose - free from
trip/fall hazards and litter

o Ensure gate access and control the same

o Arrange on-site skips — charged to hirer

o Have a tractor available on call in case of need to tow vehicles

o Any other duties that may be required during an event as requested

by the Supervising Officer
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CEMETERY GRAVE DIGGING AND DUTIES

The works will usually be carried out during normal working hours,
although work outside normal hours may occasionally be necessary to
complete the filling and tidying up of graves and surrounding areas, and
preparing a Muslim timber shored grave to ensure there is always one
available for the weekend/bank holiday.

Tenderers are required to set out in detail their approach to providing
Cemetery Services in their Method Statements entitled Service Delivery
and Customer Service and Communication.

The mechanical excavator must be suitable for the prevailing ground
conditions. Any damage caused to grass areas and edges by the
contractor must be reinstated at the Contractors expense.

50% of reclaim graves in Hatfield Road Cemetery will be dug by hand
and occasionally re-open graves in all cemeteries.

The written instruction to dig graves will be issued no less than 2 working
days to the interment, except for either a burial of cremated remains and
Muslim burials when the notice may be less than 24 hours.

All graves are to be fully dug to the correct dimensions 24 hours before
the cortége is due to arrive, except in the case of Muslim interments or
other special interments when graves may need to be prepared quickly
and effectively in a short space of time, or in agreement with the
Supervising officer in excessively wet conditions.

All graves are to be fully dressed and prepared for the burial service no
later than 45 minutes before the cortege are due to arrive.

Occasionally Saturday morning burials / cremated remains may take
place, for which contractor cover is necessary. Contactors will set out the
costs of providing this service in the Schedule of Rates.

The pre-prepared Muslim timber shored grave for weekend use is to be
emptied of any water each Friday as and when necessary.

For the avoidance of doubt it is an essential part of this Specification that
the Contractor shall carry out the works without fail and complete each
order within the specified time whatever adverse weather or other
circumstances arise.

The Contractors will be required carry out the cemetery services in cases
of a mass epidemic. Attention should be drawn to section 21 of the
specification entitled emergency contingency, business continuity and
mass epidemic planning.
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Excavation of Graves

All graves are to be excavated following the ICCM Code of Safe Working
Practice for Cemeteries, by staff qualified through the Cemetery
Operatives Training Scheme.

The Supervising officer will mark each grave to be excavated.

Before carrying out any excavation the Contractor shall examine adjacent
memorials to ensure that they are in a safe condition. In the event of any
memorial being unsafe the Contractor shall immediately inform the
Supervising Officer.

Having first checked the documentation and confirmed the correct
position of the grave, the Contractor shall excavate the grave to the
dimensions specified by the Supervising Officer, making allowance fo