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SWOT Analysis

The SWOT analysis is an extremely useful tool for improving understanding and supporting
decision-making for all sorts of situations in life, business and organizations. SWOT is an acro-
nym for Strengths, Weaknesses, Opportunities, Threats. It is an exercise that is easy to do and
invites participation among others who may be involved or affected by the issue being addressed
and related outcomes. Using a SWOT template enables proactive thinking, rather than relying on
habitual or instinctive reactions.

SWOT Analysis in Application
Below are examples of the different types of characteristics to look for when performing a SWOT Analysis
around different business issues.
strengths weaknesses
. .
Advantages of proposition? chlsad\'/antage;:’f pr;)posmon.
Capabilities? L apks ':: capa It'lt'les. ) o
N Competitive advantages? acko F:ompe Htive strength
&, , . . . Reputation, presence and reach?
o USP’s (unique selling points)? . i
= Financials?
Resources, Assets, People? .
> . Own known vulnerabilities?
< Experience, knowledge, data? i ]
F . . . Timescales, deadlines and pressures?
A Financial reserves, likely returns? )
< . T Cashflow, start-up cash-drain?
Z Marketing - reach, distribution, awareness? o i
~ Innovative aspects? Continuity, supply chain robustness?
= . . Effects on core activities, distraction?
= Location and geographical? Reliability of data. bl dictability?
Z Price, value, quality? Me |a| o ia' ptaT p;e Ich.a ,I?I v
Accreditations, qualifications, certifications? ora e,. co.mml ment, leadership:
C Accreditations, etc?
Processes, systems, IT, communications? P d svst -
Cultural, attitudinal, behavioral? rocesses and systems, etc:
. Management cover, succession?
Management cover, succession?
opportunities threats
Market developments? Political effects?
Competitors’ vulnerabilities? Legislative effects?
” Industry or lifestyle trends? Environmental effects?
o Technology development and innovation? IT developments?
8 Global influences? Competitor intentions - various?
%:) New markets, vertical, horizontal? Market demand?
E Niche target markets? New technologies, services, ideas?
< Geographical, export, import? Vital contracts and partners?
E New USP’s? Sustaining internal capabilities?
f-ﬁ Tactics - surprise, major contracts, etc? Obstacles faced?
Eé Business and product development? Insurmountable weaknesses?
Information and research? Loss of key staff?
Partnerships, agencies, distribution? Sustainable financial backing?
Volumes, production, economies? Economy - home, abroad?
Seasonal, weather, fashion influences? Seasonality, weather effects?
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My Goal:
SWOT Analysis Worksheet

A comprehensive SWOT Analysis takes time. Ideally, involve as many people who have a stake in the out-
come. Have each individual write down their perceptions of the strengths and weaknesses internal to the
issue, and opportunities and threats that are external or outside of your control. Once each person completes
their worksheet, come together to share, discuss, review and prioritize relative to creating a course of action.
Strengths: Weaknesses:
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My Optimized Goal:

My Action Plan
What 3 to 5 things will you plan to do to move your goal forward based on the SWOT analysis?

1.

Think it - See it - Make it Happen
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