
Reality Check 

•	 Are you as a leader comfortable getting deep into the data? 

•	 Does your team have the bandwidth to generate all of the required content? 

	 • Do they inspire or discourage working outside of their silos?

	 • Do you need an agency partner to bring it all together?

•	 Consider your company’s future story, are you steering your team’s development 
toward those skill sets required to best tell that story in the modern media mix? 

	 • Are you prepared to advocate for non-traditional hires?

•	 What kind of team do you need and how will you structure it? 

	 • What is the optimal blend of generalists vs. specialists? 

	 • Should you deploy your team by channel, topic or product? 

•	 Are you investing in yourself to make sure that you have the knowledge  
and understanding to lead your company into the Golden Age of Marketing?

Got questions about your communications strategy’s yin and yang?  
Contact Steve Halsey at shalsey@gscommunications.com or (212) 697-2600.

COMMUNICATION  
STRATEGY CHECKLIST
How can you get your own company’s communications yin and yang in balance?  The following 
checklist will help you take stock of what you already have and what you are going to need to 
find the right balance to exploit this golden age of marketing.

Data Check 

•	 What kind of data do you have access to and  
do you need a translator to understand it?

•	 Who controls the data? 

•	 How much do you rely on other departments, 
such as marketing, digital, customer insights 
and CRM to get and analyze the data?

	 • Is your team fluent in all the required  
  languages: technical, business, creative,  
  and sales?

•	 What kind of data can your team  
generate itself?

Content Check 

•	 Look at your content. Really look at it. 

	 • Is it aligned with your business objectives? 

	 • Does it use words and visuals that engage? 

	 • Does it make your audience want more?

•	 Look at where your content comes from. 

	 • Is it informed by data, analytics  
  and insights? 

	 • Is the data helping you tell a better story? 

	 • Are you telling your story in words  
  and pictures? 

	 • And are you tailoring your story for  
  different channels?
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