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Building a Marketing Strategy Checklist 
 

Building your marketing strategy will allow you to market more effectively and efficiently.  
The purpose of this checklist is to help you develop a marketing strategy that works for you. 
 
Step 1.  Making a list…  
 
While this is the first step in developing a marketing strategy, it is often the one that worries 
professionals the most.  For starters, set up your database with this information: 
 

• Contact: Full Name(s); this will be the first line of the address so if you want two names on the 
first line include both of them here like "Mr. & Mrs. Roger Thompson" or "Tammy & Clay Smith"  

• Co-Borrower: Second Full name, Company name or "or Current Resident"; this is the second line 
of the address  

• Address 1: Street Address or PO Box Number  
• Address 2: Suite Number or Apartment Number  
• Address 3  
• City  
• State  
• Zip  
• Additional fields are optional, but the above fields are essential – see Step 2 for additional fields 

 
Make sure you have included these contacts: 
 
   Family     Prospects     Acquaintances  
   Friends     Referral Sources    Businesses you frequent 
   Past Clients    Neighbors     Anyone you know! 
   
Step 2.  …and checking it twice.  
 

  Create another field in your database to designate each contact as one of the following: 
• Sphere of Influence (Friends & Family) 
• Past Client 
• Prospect 
• Referral Source 
• Premier Group – your “A” list 
• Other: ____________________ 

 
  Check database for duplicates 

 
  Check database for any contacts that have requested not to receive marketing 

 
Step 3.  Your past is your future. 
 
Contact your sphere of influence and past clients frequently to get the most bang for your buck. 
 

  Determine frequency of contact: _________________________________ 
 (at least monthly, but 18-24 times per year for better results) 
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  Determine method of contact: 
   Postcards 
   Newsletters 
   Brochures 
   Personal note or card 
   Phone Call 
   Email 
   Seminar on relevant topic 
   Other: _______________________________________________ 
 
Step 4.  Branching out. 
 
Use this step to brainstorm ideas about the niches or geographic areas you want to pursue.  List 
a variety of niches and/or geographic areas because even if you don’t pursue these initially, you 
may want to add them to your future marketing ideas “to do” list.  Possible niches to consider: 

• First Time Homebuyers 
• Reverse Mortgages 
• FHA 
• VA 
• For Sale by Owner 
• Neighborhood / Geographic 

 
Question One. “What niches am I interested in pursuing?” 
 
 
 
 
 
 
Question Two. “To market to this group, what can I do to separate myself from the pack?” 
 
 
 
 
 
 
 
Step 5.  Make it known. 
 
 Once you identify the niche(s) you want to target, list the possible marketing methods 
you would consider using.  Make sure the marketing method is targeted to each niche.  Possible 
marketing methods include: 

• Postcards 
• Free Seminars 
• Brochures 
• Free Consultations 

 
Question One. “What marketing methods would I like to use to reach a niche?” Use the left side 
to identify your niche and the right side to list your marketing methods. 
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Niche Marketing Method 

  

  

  

  

 
Step 6.  Got referrals? 
 
A large percentage of many professionals’ business comes from referral sources.  Be sure to list 
which professionals you would like to work with, and how their goals meet up with yours. 
 
Question One. “Which professionals would I like to work with?” 
 
 
 
 
 
 
Question Two. “What are my goals and how does each professional match up with them?” 
 

Goal Strong Match Match No Match Strong No Match 
     
     

     

     

     

     

 
Step 7.  Widen your net. 
 

  Send a referral to the referral source(s) you wish to work with 
 

  Contact these professionals frequently using the following: 
   Postcards 
   Greeting Cards 
   Drop by the office 
   Schedule a weekly or bi-weekly meeting with them 
 
Step 8.  Add some pizzazz. 
  
Want to get beyond the marketing basics?  Consider these additional marketing strategies: 
   Birthday Card Campaign 
   After Closing Greeting Campaign or Thank You Card Campaign 
   Starbucks gift card with a hand-written card or note 
   Email motivational or inspirational quote of the day 
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