Secure an off-site location so there are less distractions,
Provide refreshments, coffee, sodas, water, light snacks and other food
that will keep your team energized,

Schedule Sseveral half-day sessions or two days
back-to-back. Half-day sessions, spaced oyt over a few weeks, are
ideal, as thjs gives your team the OPPortunity to reflect on their inpyt,

gather needed data and see things from 5 different Perspective over time.

Determine who will be participating in your planning
Sessions, Sometimes jt can be beneficia| to bring in additiona|
employees or outsiders who can help the €Xxecutive team think bigger.

Hire a skijleq Strategic Planning facilitator ¢o help the
Process go wej|, An outsider can keep the team focused ang make
the process More effective and efficient. A &ood facilitator wyjjj lay out
8round rules of €ngagement and Provide your team Wwith advanced
Planning documents,

Gather financia) data in advance ang give it to 3
Participants, Include Standard documents (P&L, Balance Sheet)
and other financial information Specific to prodyct and service lines;
€specially those that Will be focysed on for Strategy changes,
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