Smoking at Work policy:

SAMPLE POLICY

A smoking policy for workplace: Workplace A
Effective from: 00/00/00
Next review date: 00/00/00

Notes

This section of the
policy could
include information
on some of the
following topics:

e Why and how
smoking affects
health

e How your
organisation can
create an
environment that
supports and
encourages a
non-smoking
environment.

e How smoking
links to other
health
behaviours such
as mental
wellbeing and
physical activity

The need for a smoking policy

Smoking is still the largest preventable cause of death and disability in
Britain today. Every year, smoking results in more than 114,000 deaths
in those aged over 35. Two in ten deaths at all ages, and more than a
quarter of deaths in those between the ages of 35 and 65, are also
directly attributable to smoking. Smoking is reducing the female
advantage in life expectancy and widening the social class divide in
mortality.

Passive smoking, breathing other people's tobacco smoke, has been
medically proven to cause lung cancer and heart disease in non-
smokers, as well as many other illnesses and minor conditions.

Smoking may also cause reduced productivity due to smoking breaks
or other costs. There is also the risk of increased absenteeism due to ill
health or even early retirement of valuable workers. Other costs include
cleaning and fire risks.

Restricting smoking in the workplace does not necessarily turn smokers
into non-smokers, but it does increase the likelihood that smokers will
try to quit, and that they will succeed. Given that 71% of smokers say
they would like to give up, a non-smoking atmosphere could help
smokers to reduce consumption or quit - especially if the employer
introduces a cessation programme with the aim of increasing staff
welfare and productivity.

Example aims are
given on the right.

Aim of the policy
To promote and encourage non-smoking in employees.
To increase the opportunities for smoking cessation in the workplace

To create a workplace environment that discourages employees from
smoking.

The objectives
should be SMART
(Specific,
Measurable,
Achievable, Realistic
and Time-specific).
See the examples
opposite.

Objectives

To raise awareness of the health issues related to smoking.
Policy actions:
e Provide educational leaflets and resources on active and passive
smoking. Include information on health pages on intranet.
e Provide staff courses and seminars on the disadvantages and
risks of smoking
e Hold smoking cessation promotional events.
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Each objective
should be followed
by what the
organisation will do —
‘policy actions’ — to
meet the objectives

To support smoking employees to reduce or exclude smoking
from their lifestyle.
Policy actions:
e Engage senior management in the development and delivery of
the smoking objectives to ensure long-term commitment
e Provide an onsite smoking cessation course that employees
can attend. Obtain senior management commitment to allow
smokers to attend in work time, thereby removing barriers to
attendance.
e Provide information on local smoking cessation courses for
employees who don’t want to participate in the workplace
e Provide flexible working hours to allow employees to attend
local smoking cessation courses, before, during and after work
e Discourage smokers from smoking at entrances and exits and
request that they smoke away from the building, to reduce the
risks of passive smoking to others
e Consider reducing smoking breaks to official break times only
e.g. lunch
e Endorse a clocking off/on system for smoking breaks to
discourage smoking during the working day.
e Consider incentives for employees who stop smoking

Explain how this
policy will be
communicated
throughout the
organisation.

Communication

All employees will be made aware of the smoking policy, including the
available cessation support services. The smoking policy will be
included in the employee handbook and employee information or
induction packs and made clear on job advertisements for the
organisation.

A specific focus group will be established to take forward the actions
from this policy. Regular updates will be provided to all employees via
their line management.

Regular review and
monitoring are vital
to assess the
effectiveness of a
physical activity
policy.

How will you track
progress?

Review and monitoring

Employees participating in any of the health at work activities will be
regularly asked for feedback.

Smoking will be included in a ‘health at work audit’, which will be
undertaken annually.

The policy, status updates and evaluation reports will be circulated to
management and be available on request through the relevant person.

The appropriate individual will be responsible for reviewing the physical
activity policy and for monitoring how effectively the policy meets its
aims and objectives.

The policy will be reviewed six months from implementation and then
annually after that to ensure that it remains relevant.

Date:

Signature:
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