Waikato Region Triennial Agreement Forum
TO
Thames-Coromandel District Council
FROM
Katherine Palmer - Strategic Policy Manager
DATE
16 February 2012
SUBJECT
Waikato Region Triennial Agreement Forum
1 Purpose of Report

To inform the Council of the Waikato Regional Triennial Agreement, and seek its endorsement of the Agreement.

Identify why this report is being written (so that it is clear to the decision maker why the report has been prepared) It should be concise.

2 Background

After each triennial local body election all local authorities within a region must enter into a Regional Triennial Agreement. These agreements contain protocols for communication and co-ordination among them over the period until the next triennial agreement (Local Government Act 2002, Section 15). The Agreement must be entered into by 1 March following each local body election.

While the Waikato Region Triennial Agreement Forum considered and agreed to adopt a Agreement at its meeting on 7 February 2011, it has not yet been signed off by the member authorities. 

At that time, the Forum noted that the Agreement would be reviewed with a view to reflecting improved regional relationships. The Forum has been continuing to progress the development of a 'way forward' for identifying regional collaboration opportunities.

The 2005 Agreement therefore still stands and is attached as Attachment A.

Outline the background/history behind the matter, for example:

· why the report is being written

· previous relevant council decisions, include any previous resolutions

· recommendations from committees or community boards to address the matter

· any legal reasons for the report

· relevant existing policies (refer to Council's Policy Register for the full set of documents which may be relevant), strategies and plans which give rise to the matter

· other relevant history behind the matter

3 Issue

The Agreement in its current form identifies a general approach to consultation, including:

· Holding a meeting of the Mayors, Regional Chairman and their Chief Executives at least annually, to discuss pertinent issues and review the performance of the agreement

· Sharing resources for the purposes of preparing background information on communities

· Continuing to develop and strengthen joint and collaborative approaches 

· Communicating and co-operating on decisions affecting other local authorities in the Region, including strategies, policies and plans.

Identify what the issue being addressed in this report is.

4 Discussion

The Agreement is intended to provide opportunities for local authorities to work co-operatively and collaboratively together to advance community goals.

<<Explain the issues associated with the problem.  This may include the considerations below.>>

· Community Views & Preferences
· Compliance with Legislative Requirements
· Activity Plan Implications
· Budget Implications
· Risks and Opportunities
· Internal Consultation
Other than the time involved in participation in the Forum, there are no financial implications.

The Council must enter into Triennial Agreements to fulfill the requirements of the Local Government Act 2002.

5 Suggested Resolution(s)
That the Thames-Coromandel District Council:
1. Receives the report. 

Note: Please do not refer to external documents or attachments in your recommendations..

References-Tabled/Agenda Attachments

Note all attachments must be PDFs, for assistance refer to the Decision-Making Guide (ECM 1940500).

Attachment A
Waikato Region Triennial Agreement 2007/2010
Attachment A

 MACROBUTTON ExpandDWLink Signed: Waikato Region Triennial Agreement 2007/2010 827767
