Risk management checklist

Allocate responsibility for risk management processes
in the practice

Recognise that everyone in the practice is actually
responsible for risk management

Document the incident or near miss in a risk register

Apply the risk management process: identify, analyse,
evaluate, prioritise and treat the risks

Clinical and non-clinical risks are identified and
managed accordingly

Notify Avant and seek advice from the Medico-legal
Advisory Service

Establish an ongoing process/structure for monitoring
and reviewing your risk

Continually communicate and consult with all stakeholders
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Develop a ‘whole-of-practice’ risk management culture
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© Avant Mutual Group Limited. 2014. ABN 58 123 154 898. The suggested checklist is intended for use as a guide of a general nature only and may not be relevant to particular
practices, patients or circumstances. Persons implementing any recommendations contained in this publication must exercise their own independent skill or judgment or seek
appropriate professional advice relevant to their own particular practice. Compliance with any recommendations will not in any way guarantee discharge of the duty of care
owed to patients and others coming into contact with the health professional or practice. This publication is not comprehensive and does not constitute legal advice. You should
seek legal or other professional advice before relying on any content, and practice proper clinical decision making with regard to the individual circumstances. Avant is not
responsible to you or anyone else for any loss suffered in connection with the use of this information. Information is only current at the date initially published.




