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EXECUTIVE SUMMARY 

 

1.1 Provide a Description of the Project 

 
The Pelham Multi-Purpose Community Centre will serve as the place for residents of all 
ages to gather and enjoy a wide-variety of recreational, social, health and community 
activities for many, many years. 
 
The elegant yet very efficient design includes: 
 

 adaptable and multi-purpose community rooms 

 double gymnasium (dividable into four sections) 

 double arena (main arena with 1000 seats; second with approximately 100 seats) 

 indoor walking/running track 

 concession area 

 change rooms and washrooms 

 atrium / lobby area 
 

 
 

1.2 Has the Project Budget Changed?       

 Yes      No 

 

 Amount Percentage 
(+/-) 

Original Budget 36,204,777  

Revised Budget 36,204,777 0% 

Cost-to-Date 11,174,837 31% 

Forecast to Complete 25,029,940  

Estimated Cost at Completion 36,204,777 0% 

Variance to Original Budget - 0% 

Contingency Remaining 117,978 -76% 
 
 

1.3 Has the Substantial Completion Date Changed?    
 

   Yes    No 
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1.4 What Percentage of the Project is complete?  

 31% 

1.5 Were any Milestones reached?  

   Yes    No 

 
See in section 4.1 

1.6 Are there any Risks with the potential to negatively impact Budget, 
Schedule or Quality?  

   Yes    No 

 
See in section 6.1 
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2 ACTIVITIES 

2.1 Project Design 

 No updates 

2.2 Procurement 

 Tender Package # 2 complete. 

 Tender Package # 3 finishes will be tendered by mid-August/early-September. 

2.3 Construction 

 Masonry: Started May 29 (was April 12) delayed due to delayed drawings and tender. 
Now about 60% completed. 

 Sprinkler: Started June 5 (was Oct 2) Gym, Rink B complete, 2nd floor and Rink A - 
underway. 

2.4 Planned Activities for Next Period 

 Set refrigeration skid plant – August 17, 2017.  (was July 7) 

 Pour 2nd floor topping – Aug 15   (was Sept 19) 

 Start upper IMP wall panels- Aug 17  (was Sept 4)  

 Brick work: Started Aug 14, 2017 – was July 17 (delayed due to brick delivery from U.S.) 

 Commence Roofing – Aug 10 (was Sept 4) Start delayed due to extremely wet spring 
and summer creating backlog of other jobs. 
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3 PROJECT BUDGET AND FINANCING 

3.1 Project Budget 

 The project budget changes reflect the difference in projected price of tenders and the 
actual price of tenders. 

 
See section 6.1(Risk #2) 

3.2 Source of Funding 

 

 Funds received from Infrastructure Ontario. 

 Sale of Surplus Lands. 

 Fundraising Campaign. 

3.3 Loan Program Project Budget/Cost Status Summary 

See chart in Appendix 7.1 
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4 SCHEDULE 

4.1 Project Milestones 

 March 6 - commencement of structural steel was met. 

 April 28 - Core slab Completed over change rooms (was May 5). 

 June 21 - Pour Gym  SOG – (was June 15). 

 July 4 - Slab on steel deck: Completed – (was June 22). 

 July 7- Structural Steel: Phase 1 to 5 completed. (Completion was August 11). 

 Aug 10  - Running track & Bleacher precast : Completed (was August 22). 

 July 14 - Steel Deck: Phase 1 to 5 completed. (was Aug 4). 

 July 18 - Exterior Back up Masonry: Rink A  & B complete (was Sept 29). 

 Aug 1 -Slab on grade: All complete - was Sept 26 (not including 2 refrigerated rink slabs). 

 Aug 18 - Structural Stud & Sheathing: Completed  at Gym, Rink B, Rink A – (was Oct 13)  

4.2 Project Schedule  

See chart in Appendix 7.2 
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5 COMMUNICATIONS 

5.1 Project Communications 
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6 RISK MANAGEMENT 

6.1 Potential Issues/Areas of Concern/Opportunities 

 Risk 1:  (Scheduling delays) Value engineering for cost savings and coordination of 
drawings took a month longer than expected to develop tender package #2. (Building 
Enclosure). This will push some of the enclosure trades into late fall and possibly early 
winter and require tightening up of schedule for finishing of trades.  

 

 Potential delay in getting building enclosed by Dec 2017 due to delayed 
tendering of TP #2 has been avoided.  

 

 Risk 2: (Budget Impact) Additional costs for coordination of architectural and structural 
are mounting and could begin eating up contingencies. 

 

 Substantial savings realized in tendering and award of TP #2 trades which is 
nearly complete.  Budgets allowed for known items not yet designed.  Structural / 
Architectural coordination items/ costs mostly quoted now.  Some savings 
resulting from TP #2 sub trade awards to be applied to coordination contingency 
to cover unknowns.   

 

 Risk 3: Will require vigilance in managing scope and selection of finishes. 
 

 Risk 4: Continued weather causing trade delays until roof enclosure is completed. 
Potential delay in getting building enclosed by Dec 2017 due to unusually wet spring and 
summer has delayed roofing start and slowed fireproofing and spray foam insulation. Still 
achievable providing extremely wet weather doesn’t continue. 

 

 Schedule is no-major concern at this point. 
 

 Risk 5: Acoustic Panels were never budgeted for. 
 

 New and cheaper material has been proposed. 
 

 Risk 6: Gas Service has been provided. However, no line coming into Shaw/Wellspring 
(access points). 
 

 Risk 7: Will require vigilance in managing scope creep and selection of finishes. 

6.2 Outstanding Items/Decisions Pending 

 Tender package # 3: for finishing trades and division 11 started in June and will be 
completed by the end of July. 

 Decision over the material to use as roofing insulation. If new option is taken delay may 
arise from new shop drawings being required. 
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 Extent and type of acoustic panels in Rink A and Multi-Purpose Rooms, Development of 
RFP for Sound System. 

6.3  Quality Assurance/Quality Control Compliance 

 

 All independent testing of concrete, soils compaction, structural steel and deck have 
passed with deficiencies corrected.  Some outstanding cosmetic repairs to exposed 
concrete walls are still being addressed. 

6.4 Environmental/Health & Safety 

 No issues to report. Ongoing vigilance on site clean-up, maintaining safety barricades, 
proper tie offs, personal safety equipment, and safety orientation with new workers. 
 

Details Current Period Total-to-Date 

Lost Time Injuries - - 

Accidents with No Lost time - - 

6.5 Lien Status 

 None 
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7 Appendix 

7.1  Budget / Cost Status Summary 

 

Loan Program Project Budget / Cost Status Summary 

  
Original 
Budget 

Revised 
Budget 

Variance to 
Original 
Budget 

Forecasted 
Cost to 

Complete 

Cash 
Allowances 

Total 
Change 
Orders 

Gross Costs 
to Date 

Cost 
Committed 

to Date 

Contingency 
Remaining 

Percentage 
Completed 

Pelham Community 
Center 

36,204,777  36,204,777  
 

- 
  

25,029,940 630,000 -  11,174,837 35,578,594 117,978 31% 

                   

TOTAL 36,204,777 36,204,777 - 25,029,940 630,000  - 11,174,837 35,578,594 117,978 31% 

  
(Chart for 3.3 Loan Program Project Budget/Cost Status Summary)  
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7.2 Level 3 Construction Schedule 
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7.3 Updated Construction Cost Outflow 
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7.4 Updated Cash Flow 

 
 
 
 
(Attached as a separate PDF) 



Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

Month Totals Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 There-After

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Opening, Cash Position 951,776        721,024        457,218        9,522,601     7,561,029     6,984,036     6,303,351      6,301,491         4,974,735        1,697,514       12,345,243      11,237,732   8,953,226      6,807,407     4,661,587     2,762,435       616,616          20,797            74,977          129,158          83,339            137,520          (1,801,268)    

Reserve 951,776                  951,776          -                -                -                -                -                -                -                 -                    -                  -                  -                   -                -                 -                -                -                  -                  -                  -                -                  -                  -                  -                

Donations 1,434,998               -                  -                -                -                25,000          10,000          80,000          -                 65,000              15,000             -                  1,000               20,000          -                 -                246,667        -                  -                  -                  -                -                  -                  -                  972,331        

Debenture Phase 1 (Taxpayer's Levy) 9,066,151               -                  -                -                9,066,151     -                -                -                -                 -                    -                  -                  -                   -                -                 -                -                -                  -                  -                  -                -                  -                  -                  -                

Debenture Phase 2 (Development Charges) 12,138,592             -                  -                -                -                -                -                -                -                 -                    -                  12,138,592     -                   -                -                 -                -                -                  -                  -                  -                -                  -                  -                  -                

Interest Income Earned from Meridian Account 34,324                    -                  -                -                8,259            1,362            4,117            3,456            3,000             1,752                12,378             -                  -                   -                -                 -                -                -                  -                  -                  -                -                  -                  -                  -                

Sale of Surplus Lands 11,750,000             -                  -                -                -                -                -                -                -                 -                    -                  -                  -                   -                -                 -                -                -                  1,550,000       2,200,000       2,200,000     2,100,000       2,200,000       1,500,000       
-                

Cash Inflow for period 35,375,841             951,776          -                -                9,074,410     26,362          14,117          83,456          3,000             66,752              27,378             12,138,592     1,000               20,000          -                 -                246,667        -                  1,550,000       2,200,000       2,200,000     2,100,000       2,200,000       1,500,000       972,331        

Construction Costs (for work completed in the prior month) (32,199,282)            -                  (226,760)       (259,244)       (8,871)           (1,953,552)    (580,887)       (750,925)       (4,776)            (1,369,407)        (3,247,444)      (1,465,077)      (1,089,339)       (2,264,648)    (2,108,706)     (2,108,706)    (2,108,706)    (2,108,706)      (2,108,706)      (2,108,706)      (2,108,706)    (2,108,706)      (2,108,706)      -                  -                

Release of Holdback (after substantial completion - Sept 2018) (3,379,312)              -                  -                -                -                -                -                -                -                 -                    -                  -                  -                   -                -                 -                -                -                  -                  -                  -                -                  -                  (3,379,312)      -                

Hst (626,183)                 -                  (3,991)           (4,563)           (156)              (34,383)         (10,224)         (13,216)         (84)                 (24,102)             (57,155)           (25,785)           (19,172)            (39,858)         (37,113)          (37,113)         (37,113)         (37,113)           (37,113)           (37,113)           (37,113)         (37,113)           (37,113)           (59,476)           -                

Cash Outflow for period (36,204,777)            -                  (230,751)       (263,806)       (9,027)           (1,987,934)    (591,110)       (764,141)       (4,860)            (1,393,508)        (3,304,599)      (1,490,862)      (1,108,511)       (2,304,506)    (2,145,819)     (2,145,819)    (2,145,819)    (2,145,819)      (2,145,819)      (2,145,819)      (2,145,819)    (2,145,819)      (2,145,819)      (3,438,788)      -                

Net Cash Flow for Period 951,776          (230,751)       (263,806)       9,065,383     (1,961,572)    (576,993)       (680,685)       (1,859)            (1,326,756)        (3,277,221)      10,647,730     (1,107,511)       (2,284,506)    (2,145,819)     (2,145,819)    (1,899,152)    (2,145,819)      (595,819)         54,181            54,181          (45,819)           54,181            (1,938,788)      972,331        

Ending, Cash Position (828,936)                 951,776          721,024        457,218        9,522,601     7,561,029     6,984,036     6,303,351     6,301,491      4,974,735         1,697,514        12,345,243     11,237,732      8,953,226     6,807,407      4,661,587     2,762,435     616,616          20,797            74,977            129,158        83,339            137,520          (1,801,268)      (828,936)       

(*)

(*) Will be covered by Donations not yet pledged. 

7.4 Projected Cash Flow: Pelham Community Centre

N:\East Fonthill Lands Development\Pelham Community Centre\Infrastructure Ontario Monthly Report\PCC Cash Flow.xlsx
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7.5 Project Photographs 
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7.6 Project Budget 

(Provided by Ball Construction – only pertains to their budget) 
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