Marketing Strategic Plan Template

1. Executive Summary (Done Last

Keepin mind that not evenone will read every page of your masketing pln. Your execuive summany should
haghiight the most important parts. 115 an oveniew of your marketing plan.

As you go through the process of waiting your plan you wil refive your ideas and develop new stralegies. By
wiritimg the executve summary at the veary last you will be able o provide a holstc overvew o your maketing
plan

Ites recommendad that youinchude the fobowng pants in your execuive sUmmany:

* Briefdeschptionof products or serices

* Define target market

* Competitive advantage
ou need o tadlor your ofier so that your target customers believe that it is supesor to what 5 offered by your
Com petibion - this is your competive advanizge

Compsiiie advantage can come from any eement of your marketing mix - crealqas.q:ani:mdm maose
atracive desgns, betier senace, mor effective distributon or batter adverising

Campsitive advantage canes down to undersianding what your custamer vahes, defivening it and dong i
Ibetter thanyour compation.

* Posifioning staement
Positionang is the way your prodect or sewvce is defined by consumers. For example 3 consumer would
descrbe a Feman as a pestge, high perfaomance sports car. This parception by the consumer is due to a
s, Fewari to positon nsef in the Oe s ent of the car market with a competiti
oo ol e e ek B

Afer you have worked on the rest of your marketing strategy you wall know whes your business is positonedin
your masket and how youare different to your competibors.



