PROJECT MAME

BusiNess RECUREMENTS DOCUMENT

1. DocuMENT PURPOSE

Thie document definas the high kel requirements ol <enler nama ol business line, intamal

organization, slakehalders> for this projact.

2. STAKEHOLDERS

Craating solulion dasigns
Denaloping last plans, test scnpls, and tesi cases
Detarmining praject complation
Assassing projec! succass

i will be usad as the basis for tha following acindties:

MHame

Business Unit

ckienily al siakenokiers
and resauroes mwoked
i ganaring
rEgLfameNSs

3. GLOSSARY OF TERMS

Term /e ronym

Definition

used withn NE documant.

<hdanily any 1enms and ac ey e

4. PROJECT OVERVIEW

4.1 Vision

«This information can be taken from the Projecl Charler. This section should paraphrasa the praject
vigion and include a shor jargon-free stalemant stating what the project isinlanded to delivars

4.2 Objective

=This describas the objpctive ol the projact, and might inchude descrbing how the future anrganis ation wall
ook and feal, how it will conduct business be dewelopad and whal Impact il will have on the businesss

4.3 Need/Purpose

=Dascribe the inpuls to the products. (These are documants which feed into this requiremen
spaciheabon, lor exampia stralagy documants swhich drove this projactl’s craalion=

4.4 Project Dependencies
=Listany relaled known projects that ralate in whole or in par, or has a dependancy on this project=




