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Management - competent, 
accountable performance 

Support 

Casework discussions - job role, key tasks and 
responsibilities, operational information, caseload, 
professional responsibilities, workload issues and 
concerns. Case reflection and analysis. What is 
happening for  the child? How  do we know  what we 
are doing is effective. 

Personally check how  the member of  staff is feeling 
and other personal issues. 

Equality and diversity - supervisee, other staff, 
service users, impact assessment, training, issues 
and concerns relating to equality and diversity. 

Review the previous supervision notes, 
work done, tasks and actions and update 
previous supervision record, as required. 
Ensure record is signed. Evaluate 
progress.  

Managing performance and work update – 
review  tasks, goals and targets. Revise 
agree new  targets as required. 

Personnel or employment issues including:  
attendance, sickness, disciplinary, 
grievance, capability. 

     Health and safety 

Mediation - Engaging the 
individual with the organisation 

Recording - electronic records are up to date 
and meet department requirements, record 
audit, case-note and caseload audit issues 
and concerns related to recording. Check 
assessments and plans are in place. 

Team working - interaction with team 
members, meetings (attendance and 
contribution), group supervision/training, 
ideas, suggestions, aims and objectives, 
changes, issues and concerns relating to 
team working. 

Professional Development 

Personal development - Successes: 
examples of good practice, sharing best 
practice, problem solving, working with 
service users, training needs (directly related 
to job role, department needs and current 
performance), support needs, time 
management, sickness absence, issues and 
concerns related to capability, practice and 
performance, development and training 
needs. Matters relating to other staff, or 
matters relating to the team being managed, 
career development, including training. 

Review  of  development and training  
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For some supervisees, particularly, managers the following may also be relevant areas for discussion: 
 
 
 
 Corporate and Departmental strategic plans 

 
 Business and Team Plans 

 
 Budget/Finance (if relevant) 

 
 Team Performance including local and national indicators 

 
 Cases – recordings to be on a separate form and placed on service users electronic case file and supervision file 

 
 Staffing  issues 

 
 Complaints and investigations 

 
 Recruitment  

 
 Staff performance and appraisals 

 
 Agree/setting targets and timescales for completion of work 

 
 Monitoring work performance 

 
 Individual and team morale and motivation 

 
 Discussion re-project or task groups 

 
 Stakeholders and partnership issues 

 
 
 
 


