SAMPLE+ORNLY

RISK MANAGEMENT PLAN - Attachment B

Examples of risk, likelihood, impact and mitigation strategies for the RRTIGS project

Likelihood Impact Mitigation Strategies
Low | Med | High
S (comments) LowlMed/High | B —

Coundl repects | ag. Law. High'/Med/Low Ensure all works wall satesly

apphcation Adl waorks satisty budding nacessary codes, alc.
codes, ale.

Drelays in May depand an how extensive | HighiMed/Low | Prior contact with Council 1o

Counci project is, complaxity, 2oning seek gukance, directions, in-

approvals alc. principle suppon.

Budgei Froject has been appropriately | Hgh'MediLow | Develop budgets o fully plan for

shanfalls seapead 1o cover all known known likalihoods and factor in
contingencies! Projct will be ralavant contingencies. Take a
hlly funded by Grant. compatdne approach ta the

Fmancsal Whera addiional hnancas are High'Mead/Law Ensure necessary assurances
ragquired above Grant funds aren place from lending
and contrbution. SOURCES PRor Lo commancamant

af praject far cantnbution or
additianal funds.

Construction May depand an scapa al HighiMed/Low | Ensure project

dalays praject; availability of rades, managerioondinator i fully
weather: price escalaons. capabla and has submitted

apprapriate documentabon
required by the Funding
Agreament.
Drisruption 1o Some sanaces may or will be High'Med/iLow | A= much of the works as
Servicas impacted during the works. possibke will be carned outin
the after hours persod.
Back-up plans in place?

Tanure Mo issua? - practice owns the High/Mad/Low Ensure all lkease agreaments are |
buiding. Lease agreaments in place and owner consent is
are mn place? assurad inwriing.

Q¢ oupational Meed 1o become familiar with HighiMed/Low | Appoint a personio have

Health and all necessary reguiraments. Oceupational Haalth and Safety

Saflely responsibility for the project.

Unanticipaled Sile preparation difficulbes Hgh'Med/Low | Provide lor as a contingency.

addional works | encountéred anly after the Infarm Department d substantial
project has cammenced. issues re costsl/delays.

Rock, sewarage, easamants,
aht

Accraditation Fractlica has currani High'MediLow | Regional Training Provider has
accradilation ar is n the campleled Venlication Farm and
process of apphing and will indicated that there s anead Tar |
racave approprata additonal teaching and raming
accradilation. in the area.




