1. MARKETING STRATEGY

1.1 WHAT A MARKETING STRATEGY 1S AND THE IMPORTANCE OF HAVING ONE.

All custormers havs certan wants and desires when purchasing horns accessones. Soms custorners want
products that ars mnexpensve, others ars lockmg for itsms that are producsd sustanabls; many wil
focue an the quality of a product, sas= of dismbution, as well as pncs. Thers are potentially an unlimat=d
munber of sxpectabons that customers may have for a product

With unlrmated bme and money you could smphazmze svery poatve aspect of your goods and
corrpmancate that wath everyons. Unfortimatsly, both tirme and money are hmted, so all compares
need to make tough chowces about wiuch attmbutes to lnghbsht and how to communmicat= those to your
custorners. A makstng stwatsgy helps you do thes by 1) idenbfing the most snportant customer
daamas, 2) s2lzcting the most approprate ways to cormmuucats with tham In hum, this focus helps you
find customesrs mors saaly and gpend your tirme and money effecuvely to grow your busmness

Any matkstng strategy s2cks to answer the followang questons:

What ar= the lat=st trender

Who are the nght buyas and my best customers?
How am [ differsnt from the compethon?

What marketme tocks should | use?

How should I compmuncats with my custormers?

In order o ond answers o thess quashions you will nead to conduct market reszarch, This chapter
wall revisw every aspect of the marketing strategy except commurcations wiuch will be coversd in
the followang chaptar. “So once [ come up wath a plan am [ frushad® The answer to dus question
is —"Na”

While subjects are presentsd m a speafic order in ths chaptet, a marksting strat=gy is a limng plan. It
needs contimial 1enson based on new inforrmabion you l=am fom on-gomgreseach In thas respect at
1§ ke your producton practices, snvwonmental performance and the other aspects of your buaness
contnually umprove. For exampls, your responss to who are your best custorners may change a trends
m furrehus shatt and new compehtion emerges.

Exhubit Marksting Overmew grves you a summary of the markebng procass,
1.2 CONDUCTING MARKET RESEARCH

Markst research = ueed to understand what your custorners want. The research takes several different
forme, but in its most basic sens= market reszarch means lsaming mor=, Market research includes
talling to carsnt or potenbal taeet customers, nisbng tade shows, showrooms and retal storss,
readme mdustry reports and fashion pubhcations as well as plonng the mtermeat to undarstand:

I Whatis happanng in the humubars markst?
2 What ars the wants and deawwss of your targst customers and =nd ussrs
3 Who ars your compeitorse



