PROJECT MANAGEMENT PLAN

Document Purpose
The purpose of (his document s 10 provide guidance on the practice of developing a Project
Management Plan and to describe the praciice overvew, requirements, best practices, activities, and

key lerms refated (o these reguirements. in addition, emplates relevant to this practice are provided at
the end of this guide.

Practice Overview

Project Managarmend Instiute (P Project Management Body of Knowledge (PMBOK) defines a Project
Management Flan (PMP) as a formal approved doournant that defines the overall plan for how the project
will be exacutad. monitored and conirolbed.

The PMPF may be a single detsdled document of composed ol one of more subskdiany  planning
documents. These  additonal planming  documents provide guidance and  direction for  specilic
management, planning, and control activities such &5 schedule, cost, sk, staffing, change control,
communication, guality, procurement, deplioyment, elc. Each of the subsifiary planning documents
should be detaided to the extent reguired by the specific project

A PMP is essential for defining how project integration management will be executed when siuations
ariss where individual processes inferact For example, estimating cost invohes nol only. the cost

management process bul alse integration of planning, tme, risk, scope elc.

Projgct Managaement Instifule (PMI) Project Managemant Body of Knowledge (PMBOK) defines Project
Integration Managamernl a8 e processes and activities needed 1o Identity, define, combire, unily, and
coordirete the vanous frocesses and project managemssnt acthilies.

In contaxt of project management, inegration ncludes characterstics of unification and consolidation
actions necessary for project completion. ntegration managamaent also imsobees making rade-olfs among
compeling ohjectives and allernatives. Integration in the cantext of managing a project s making choices
aboul where (o concentrate resources and effon on any gven day, anticipating potential Rsues, dealing
with these issues before they become critical, and coordinating work, A properly developed PMP oullines
howe these actiwbes will be conducted taking mio consideration any eflect they may have on each ather
and other manapament processes andlor activiies. A5 the progect enviromment changes updates it e
farm of change reguests should reflect amy chandgas io the PMP and/or i1s subsidiary plkans.




