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Strategic Recruitment & Selection

Thee ey 1o the sucoess of any business & bullding the right team at the nght time, but the process of finding, recrufting and selecting the groun
who will be with the business through the jpurmey can be one of the least planmed out and eseouted activities, often leaving companies having
1o rein in headeount, o redwsce burn and critical gaps in their team at a later stage. Accomplishing this task requires the ability ta identify the
warkous jobs and roles nesded within the arganization to meet curnent and future goals related to production and growth. Once identified,
chear and concise job descriptions and duties will help ensusre that recstment remains streamibined and targeted. Selecting the right candidate
mequires identifying the necessary specific sidlls, knovwledge and qualitses. Other impartant parts of the sebection process indude conducting
anvy necestary antitude tests and onducting @ thorough backgrownd check to ensure the potential emnloyes meets the basic qualifications of
Ibath the position and the Unssersity. Strategicy the HR Office will facBiate various ways to reduce costs while ensuring enough staff isin place
1o complete all necessany job dutles and responsibiiities and working with the hinng managers to plan ahead lanning ahead for the loss of

tial employess’ skils to rets it.

KM Action Plan
improve Recrdtmient s  Ensure conmrect headoount and OO requirements are met by introducing manthly hiring reguest paned
Process Recruitment cyche s  Fgdure recrultment cyde times from approval request 1o sending offer of employmen
meduced by 15% s Redure advertising opcle process by preparing and issuing guidelines for hining managers
&  Improve the quality of Job Descriptions and Person Specifications by preparing and issuing guidelines to
hiring managers
&  Imorove the quality of shortisted candidates by preparing and issuing guidelines to panel members
s  Improve the quality of interview questions'technigues by prepaning and Eguing guidelines to panel
bers
KP Action Plan
Enmanced eRecruibment &  Further dewelop the esRecruitment system supporting a first dass recruibment process for necruiting
uger abdity and reduced Tanagers
rrumbsesr of enquirks by 159 s Dewsdop user knowledge by providing user guidanoe notes for recruiters
& FRevicw amendments to e=REcruitment syshem (o ensune (NOCessEs are [ondistent with business needs
& Reduted number of enquines to the Employes Services Office

R

Thee enksskan of our P | ion teaam ks to provide: high quality suppont services that enable managers to focus on their core
business whilst wtilising our administrative expertiss and maximising efficiendes. This indusdes contract administration, payroll data enput and
tacilitation of accurate employe recands throughout the emiployes ife oyde.

KPl Action Plan

improved Cust o Frowide a first dass service on time everytime

Experience by 15% Introduce clear process waorkflows for 3l aspects of the Employee Services Office adminéstration
Rl and update outgoing comespondence ensuring begal compliance

Fwlew and improse processes in line with business nesds

Ensure information ks easily accessible to al staff via the HE Wiebpages

= Reduction in the number of enquiries receked

The hasls of employ ot 1o shaft fram ‘collective” Institutions, such as tradle Lnions and collective bargaining, 1o the
relationship with individual employees. Howewver in the HE sector Trade Unions remain strong and the HR Office therefore remains focussed
an the pluralist partnership. Thene is strong evidence that a pasitive prychologial comract with employess will lead to superior economic

performance, and managing the psychodogical contract is ortical. We will achive this by getting communication right inchsding focssing on
pasitive behaviours 2nd autromes, taking a positive, probkemessoling appeoach, anticinating problems, recommending solutions and being

abde to offer sound advice to senior about empl athon as wiell 35 sureeying and interpreting employes attitsdes,
© ations and conflict P t. Most important i the ability 1o *fit’ polickes and practices to sult the university®s goals and the
character of its workdoroe.

KPI Action Plan
Increase number of s  Review of Human Resource Communication. TU reps to be invited to take part in local action planning
collaborative events with RIOUpS
Trades Uhion from D=4 each & O af TU Invwoh in staff network events (including Disability forum, LGET Forum etc)
year s  Devedoping TU involvemnent in collaborative Health and Wellbeing ovents

& Continuing work 2nd collaboraticn




