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Team Action Plan 
 

Our team goal(s) (What do we want to achieve?):  
 
1.                
 
22..               
 
3.               
 
 
Action Steps: 

 
Task Who By 

When 
Resources 

Needed 
1.  
 
 
 

   

2.  
 
 
 

   

3.  
 
 
 

   

4.  
 
 
 

   

 
 
Indicators of Success! 
  

1.  
 

2.  
 

3.  

 
Start Date:    
 
End Date:     



rmc.org © 2011 RMC Health. This document may be reprinted or reproduced for non-commercial use with proper citation. Page 2 
 

 

 
Barriers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strengths  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Today’s Date:         
 
Date we will revisit our commitments:         
 

Ways we will celebrate when 
 we accomplish our goal(s)! 

        

         


