Example Business Report: Butler Group

Key Findings

- The era of the isolated Business Intelligence {BI) tocl is drawing to a dose. Certainly, mast of the latest product
relea=ss from the ind 's leading players have been targeted towards the delivery of snterprise BI ==rvices, and
much of the recent consolidation activity can be attributed to a movement towards an 'all-in-one' stratzay for BI.

All arganisations need to become more efficient in the way that they exploit their data assets,
In the Bl arena data has no intrinsic value unless it can be used to support business decisions.

It iz Butler Group's opinion that business will only be able to improve its information services, and obtain real valus
from the ever-increasing data siles that it continues to generate, when it accepts that there are significant
advantagss to be gained from integrating and standardising its approach to the management of BI services.

- Vizsible cost savings that come from Bl product consolidation will accrue from the simplification of systems
management and systems support infrastructures. At the same time Butler Group believes that the real financial
banafits to the organisations will come from the beti=r, more consistent, and more competitive uss that the
business @n make of integrated operational intelligence.

- B1 has reached a crossreads, and its value to business will anly be improved when products are deliverad that are
capable of being used as genuine enterprise-wide, intelligance-lead, data accass, managemant, and information
dalivery solutions,

- Amy organization that cannot deal with data quality and consistency issuss from within the confines of it= BI
platform doss not have a oedible product in place, nor does it have a plausible Bl strategy.

L Ultimat=ly there needs to be a high prioarity s=t on Bl to ke first-line responsibility for all the data that it ssrvices.
Acrepting poor and unproven data into ent=rprise decizion-making systems is in Butler Group's epinion the
ultimat= recipe for disaster.

L Within an organisation’s enterprise Bl strategy, Butler Group recommends that each existing BI deployment should
be camfully reviewsd, to ascaitain whether it should be replaced, integrated into ancther platform solution, or
remowved due to dupli@ton or redundancy.

Introduction

Both public and privete ssctor ornganisations have become highly proficient at capturing large volumes of data, with the
capability to hald information about every customer that has ever transacted business with them, or every citizen that resides
within their jurisdiction. Unforbunately, for many such organisations the good news ends there: although they have bean
working diligently at taking in information and building up terabytes of stored dats acress a vanety of operstional systems
and databases, the one vital thing that they have failed to Improve upon s the ability to make more effective uss of that
data.

Let us not mince wards hera: without exception, all organisations nesd to become more eficent in the way that they exploit
their data assets. Furthermore, the data control and management issues that are being discussed here will not be resolved by
simply attacking them with technolegy solutions that slice and dice the data into manageably segmented chunks befors
delivering it to sales and marketing funchions as customer intelligence, The problems assodated with the way that we utilise
gur corporate data are far more desp-s=ated than that, and the resalutions that ne=d to be applied are far more fundaments!
than can be achisved by simply throwing in more intelligence-l=ad technoleay.

For Bubler Group the =asy way out would ba to sccept that the [atest Bl t=chnology relesses provide all the answers, and that
we can all sle=p safely in our beds at night knowing that when customsr or operational performance metrics change we will
be properly informed. After all, the Bl solutions that we all use ars in the main extremely mature, the results that can be
achieved from deploying and using the technology are well understood, and the ranges of products and tools that ae available
are extensive. However, our view is that over the last bwo y=ars Bl usage has stagnated. The vendors have failed to address
key ussr requirements, focusing instead on ringing new technology on stream, acguiring and intzgrabing complemeantary
products, and building end-to-end Bl-based intelligence suites, But, whilst doing all of this, they have fundamentally failed to
understand the way that business organisations are utilising their products, and it is this basic filure that is holding back
arganisations from warking smarter with the data assets that they hald.

It ks Butler Group's contention that Bl has reached a crossroads, Without doubt there are a number of genuinely strong BI
solutions available today, but while they continue to be deployed at 2 limited tactical level, the value proposition that the
tachnology is capable of dellvering will remain constrained. Three years ago the BI industry was attempting to play on the
business ne=d for Integrated Business Intelligenca (IBI). In our cpindon that approach Railed. and nothing much has changed.

Today we have a situabion where businesses are strongly inclined - perhaps we may even go a= far a3 to say that they are
desperate - bo find a better, more efficient, and more cost-effective approach to utilising the competitive and commercial
wvalus of their data assets. The Bl industry itself is eager to provide its ssrvices at a cros=-omganisation level throwgh the
deployment of strategic and enterprise-pervasive B1, but the business community seems somewhat reluctant to acquiesce. A
stalemat= appears to exists on the one hand both business users and the industry itself need to improve the way that BI
products and services are used, but i we are ta move beyond departmentalized tactical deployments of BI, we must
undersiand the citical steps that will be invelved in cptimising the technolegy for the benefit of the ent=rprize, Thersfors, on



