CREATING A CHANGE MANAGEMENT PLAN

» Sample roadmap from a public sector health agency

Change Management Roadmap

Creating a Climate for Change, Communicating Change, Training,
Understanding Process Change Implementing Change Evaluation

Why do we want the new system / process?

business S ‘Requirements — what will it do?
“The Vision .Benefits

Value _
Analyse how the changes impact on the

How will it change what *Business?
do we do now ! «Staff?
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Where and who will the changes impact on
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chanqe /| future «Staff?

«Patient?
VWho needs to know what how and when”

«Agree communication channels

«Agree vehicle for communication

Who will manage / run training
Who needs to be trained and when

Who will run sweep up sessions
? :
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