_ District: Washington Elementary District
Partnership for

UNIVERSITY Leaders in Education 90-DAY ACTION PLAN School:  Richard E. Miller

I\IRGINIA Principal: Mrs. Shannon Bonnette

The 90-Day Plan serves as a road map that provides clarity to specific priorities and actions that are most important during the next 90 days. The plan will help ensure the focus of all stakeholders toward an aligned
understanding of the implementation and progress of our school’s turnaround initiative.

By participating in the turnaround initiative, Richard E. Miller will continue to demonstrate the power of collaboration, data driven instruction, and the
belief that ALL students are capable of growth. We will continue to build on the successes from the 2014-2015 school year by following our 90 Day plan
with fidelity.
Our Vision: Reaching Every Mind to be the BEST, expect the BEST, get the BEST!
Our Mission: Richard E. Miller is committed to developing RESPONSIBLE, EMPOWERED and MOTIVATED Scholars!

GOAL SETTING: Along with Language Arts and Math proficiency rates, identify up to three additional goals for the school year (i.e. graduation rate, promotion rate, attendance, discipline, growth/value-added, targeted
sub-group, college readiness, etc.)

Goals 2014-15 RESULTS 2015-16 GOALS GOAL INDICATORS (METRIC TO INDICATE PROGRESS)
1 | Language Arts | 17 Point Pre to Post Growth (averaged Language Arts | School wide (Grades 3-5) will strive to have an average increase from Pre to Post of
Proficiency 3 4% and 5% grade). Growth equal or Proficiency 23%. This is 5% higher than the top percentage of growth district wide. Individual
higher than 31 out of 32 WESD schools. teachers will increase an average of 5% from Pre to Post test.
2 Math 29 Point Pre to Post Growth (averaged Math School wide (Grades 2-5) will strive to have an average increase from Pre to Post of
Proficiency 2" 3rd 4t and 5t grade). Growth Proficiency %34. This is 5% higher than the top percentage growth (29%) from last year.
higher than all WESD schools. Individual teachers will increase an average of 5% from Pre to Post test.
3 Writing Inconclusive — No tool to measure Writing School wide (Grades 3-5) will have an average increase from Pre to Post of 20%

growth for the 2014-15 school year.

Proficiency Proficiency

4 Attendance Attendance rate for the year averaged at Attendance School wide goal of an increase of 3% in the attendance rate. Implementing a new
94%. incentive program to recognize students who are on time every day each week as
well as monthly and quarterly.

Principal Commitment: My signature indicates that this plan provides focus and urgency to move the turnaround initiative forward — and that the school’s leadership
team participated in the development of the plan and support its direction. My signature also indicates a commitment to ambitiously pursue the articulated goals,
addressing priorities, and monitoring progress. Finally, my signature confirms that this plan is a living document and that adjustments will likely be needed based on
ongoing data and lessons learned.




Principal Signature Date

Shepherd Commitment: My signature indicates that this plan has been reviewed and the content of the plan is aligned with the needs of the school. My signature
confirms a commitment to support the school in the implementation of this plan, while also holding the school’s leader accountable for its implementation.

District Shepherd Signature Date

90-Day Action Plan — Priority #1

Turnaround Initiative Focus Area (Big Rock): Expand Assessment/Data Cycle

School’s Priority: (Given the goals identified, what problem needs to be addressed to achieve these goals?) School Leader Responsible:

Interim assessments and Exit Tickets are not being used consistently to drive instruction.
Shannon Bonnette

Desired Outcome: (What will be different if you are successful in addressing this priority?)
Teachers will regularly engage in structured data and planning meetings. Heather Vasquez
Teachers will use data and content standards to drive their instruction as measured by individual teacher and
school wide increases in WESD Pre and Post test scores.

Root Cause(s) to Address Hypothesis of Priority: (What do you believe is at the heart of this problem? What evidence do you have to support this hypothesis?)
Staff and Administration were not held accountable for the complete implementation of data meetings.
Staff assumption that common planning times were not established.

ACTIONS

Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing Action Timeline Resources Needed / Source
Create a structure/schedule for regular data and planning Bonnette/Vasquez January 2016 Flowchart — Grades 3-5
meetings in all grade levels. Template on UBD for Grades K-2
Continue to provide Data Dash training to all classroom Bonnette/Vasquez January — May 2016 Determine what report is most

beneficial to move students
forward and guide small group
interventions for teachers.
Provide a visual for each grade level as to where they are in the | Bonnette/Vasquez February 2016 Bulletin boards in Room 101 for
each grade level.

teachers.

process of planning/data analysis.
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Establish a common meeting place for ALL grade level planning | Bonnette January 2016 Materials, Smart Board, Interim
sessions to occur. Assessments for Grades 3-5,
Summary Sheets, Action Plans

PROGRESS INDICATORS

Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome Potential Adjustments

February 2016 Create a Flow Chart for Grades 3-5 to be incorporated onto weekly Possibly create a large version of the map to be displayed
summary page over 3-5 bulletin boards.

February 2016 Create a Universal Backwards Design “Cheat Sheet” to guide K-2 Template should be displayed above K-2 bulletin
teachers backwards planning from the standards. boards or in our meeting room for quick reference.

May 2016 After sharing the data from the 2016 post-test, teachers will see how
collaboration and guiding instruction through the use of data impacts
students’ growth. 90-Day plan academic goals will be evaluated.
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90-Day Action Plan — Priority #2

Turnaround Initiative Focus Area (Big Rock): Expand Assessment/Data Cycle — Action Plans (Teacher Instructional Plans to address
student deficits.)

School’s Priority: (Given the goals identified, what problem needs to be addressed to achieve these goals?) School Leader
Teachers do not have a specific plan or focus when it comes to planning “next step” instruction based on data analysis | Responsible:
from Interim Assessments.

Leadership Team (Grade
Desired Outcome: (What will be different if you are successful in addressing this priority?) level

Teachers will have a system in place that not only guides them in their next steps, but includes resources to find new representative)

strategies and times when the re-teaching will occur. S. Bonnette
H. Vasquez

Root Cause(s) to Address Hypothesis of Priority: (What do you believe is at the heart of this problem? What evidence do you have to support this hypothesis?)
e Focused Professional Development is needed to model the expectations when filling out action plans and explaining the “WHY” behind the
plans. A specific model is necessary to ensure the plans are filled out correctly.
e Teachers need practice and feedback on filling out the planning tool as to its effectiveness.
e There has been no accountability from administration to ensure that students are receiving proper “re-teaching” opportunities on a
regular, structured basis.

ACTIONS

Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing Timeline Resources Needed / Source
Action

H. Vasquez February 2016 Websites/resources for
Teachers in Grades 3-5 will attach Action Plans to weekly summary S. Bonnette teaching concepts a
sheets as well as “Lesson Plan Clipboards.” Leadership Team in different way

Grades 3-5
Provide teachers with a highly effective example of an Action Plan. C. Demcko January 20, 2016 Action Plan Template
Continue to work with grade levels to create effective Action Plans and S. Bonnette February — May 2016
evaluate the effectiveness of re-teaching strategies. H. Vasquez
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PROGRESS INDICATORS

Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome Potential Adjustments
February 2016 Summary Sheets from each grade level turned in on a 6 day rotation New Action Plans may not be turned in every six
schedule. (Example: Frist grade turns in Summary Sheet on Day one, days depending on the amount of time needed to
Second Grade on Day two, etc.) re-teach the concepts.
May 2016 Observation/Walk-through Data collected on a daily basis. Choose specific dates to check Action Plans based on
Priority One’s calendar.
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90-Day Action Plan — Priority #3

Turnaround Initiative Focus Area (Big Rock) - (If applicable): Roadmap of High Expectations for Student Learning

School’s Priority: (Given the goals identified, what problem needs to be addressed to achieve these goals?) School Leader Responsible:
Teachers will foster a purposeful learning environment by planning and utilizing instructional time effectively

and intentionally — accounting for each minute of the instructional day. (Time on Task — more specifically S. Bonnette

Transition Times) H. Vasquez

Leadership Team

Desired Outcome: (What will be different if you are successful in addressing this priority?)

Evidence will be displayed of “time on task” behavior during instructional minutes. Students will be focused on
intended outcomes throughout the instructional day. Transitions will be cut to a minimum so the limited
amount of time we have with students will be maximized.

Root Cause(s) to Address Hypothesis of Priority: (What do you believe is at the heart of this problem? What evidence do you have to support this hypothesis?)
e Proactive procedures are not put in place to ensure transition times are at a minimum.
e Staff and students are not aware of the amount of time that could be saved in a week when transitions are cut to a minimum.
e Lessons are not ended in a timely or effective manner.

ACTIONS

Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing Timeline Resources Needed / Source
Action
Grade Level January 2016

Closure procedures will be planned and executed in a way that reduces the Teams (Led by
amount of non-instructional time. Each grade level will choose a portion of Leadership Team
the day that the largest amount of time is “wasted” in transitions. member)

Teachers will evaluate procedures for students leaving the classrooms to go January 2016
to Specials (art, music, PE, Speech, LD Resource, Literacy Lab) in a timely and Grade Level Teams
efficient manner. Specific systems will be evaluated to ensure the transition
from one location on campus to another has been cut to a minimum, yet
safe, amount of time.

Teachers and staff members will evaluate the system that was implemented | H. Vasquez January 2016 | Look at lunch schedule for the next
S. Bonnette school year. Can changing our
Classified Playground recess/eating times increase more

Assistants
2015-16 1ST SEMESTER 90-DAY PLAN “

(blowing the whistle 2 minutes BEFORE pick-up time) to effectively and




efficiently transition from the playground (lunch recess) to the classroom to Leadership Team time on task in the classroom?
Look at where our North building

students line up. Can our
system/structures be adjusted to
get students into class quicker?

begin instruction in a timely manner.

PROGRESS INDICATORS

Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome Potential Adjustments

February 2016 Grade Level teams will re-evaluate the effectiveness of transition times that
were established in the Fall 90-day Plan established in August 2015.

February 2016 Meeting will be held with Classified Playground Assistants as to the
effectiveness of the implemented plan. Are students being lined up in a
timely manner? Are all grade level teachers picking their students up on
time?

January/February | Special Area teachers (including Resource, Speech, Lit. Lab) will share the
outcome of their procedures to effectively dismiss students in a timely
manner. Data will also be shared between homeroom teachers/special area
teachers as to improvements that need to be made.
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90-Day Action Plan — Priority #4

Turnaround Initiative Focus Area (Big Rock) - (If applicable): Ongoing Intervention and Progress Monitoring

School’s Priority:

being met.

(Given the goals identified, what problem needs to be addressed to achieve these goals?)
Teachers will develop quality Exit Tickets for math and reading that provide evidence of the learning objective

Desired Outcome: (What will be different if you are successful in addressing this priority?)

day re-teach)

Teachers will use Exit Tickets to modify/re-teach lessons in a timelier manner. (Next day instruction or same

School Leader Responsible:

Homeroom Teachers
H. Vasquez
S. Bonnette

e Lack of knowledge
e Time embedded in planning periods to create Exit Tickets

e Once Exit Tickets are created, what is the next step?

e Understanding content/standard knowledge at a deep enough level to create high quality Exit Tickets

Root Cause(s) to Address Hypothesis of Priority: (What do you believe is at the heart of this problem? What evidence do you have to support this hypothesis?)

ACTIONS

instruction.

Leadership Team

Jan. through

Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing Timeline Resources Needed / Source
Action
Leadership Team January - Time to meet
Provide additional Professional Development on the creation and (Teams will be May Online resources
implementation of Exit Tickets. Provide teachers more TIME to research broken up by Schools who have implemented Exit
effective Exit Tickets. content/grade Tickets (Build by borrowing)
level) District Pacing Guide
Program Guides
Interim Assessments
Evaluate the effective use of Exit Tickets to guide small or whole group Ongoing — Team Meeting Times/Planning

Schedules

S. Bonnette May
H. Vasquez
Provide clear, specific, consistent feedback as to the effectiveness of the Exit | S. Bonnette February - Student Exit Tickets
Tickets on student achievement/growth. H. Vasquez May Lesson Plans/Action Plans
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Teachers will be provided an opportunity to collaborate with other teachers | S. Bonnette February— | Program coaches from UVA schools

within the WESD to share effective Exit Tickets. H. Vasquez May 2016 will collaborate and organize a PLC
UVA Principals to address Exit Tickets.

PROGRESS INDICATORS

Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome Potential Adjustments

February During TMT and/or Planning periods, teachers will bring completed Exit Enhance the rigor of the Exit Tickets comparable to

Tickets for data analysis. the district Interims/standards (are they aligned to
the standards?)

February - May Use the district Interim Data to evaluate the effectiveness of the implemented
Exit Tickets.

May Teachers will collaborate with vertical groups to discuss, analyze and create
highly aligned and rigorous Exit Tickets for content standards in math and
reading.
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Quick Win Plan

(Only for first semester)

In a few sentences, describe how your school will achieve early and noticeable “wins” that assert forward momentum for
the turnaround initiative. These wins will generate positive traction toward your school’s turnaround purpose by mobilizing
observable cycles of turnaround success. Quick wins should be initiated, and potentially achieved, within the first 30 school
days and can serve as the initial actions to address the problems of practice highlighted in this plan.

e Discussing NEW and IMPROVED 90-Day plan with staff in January.
e Provide daily walk-throughs to get a true “read” on what is happening each day in classrooms.

o Celebrating amazing student growth in Math from Interim Il Assessments

Identify up to 4 specific actions that will make the quick win plan happen.

Action Person Responsible Timeline
1 | Meeting with Leadership Team to solidify the 90-Day Plan that will be presented in H. Vasquez January 20, 2016
January. C. Demcko
S. Bonnette
2 | Show Math Data from Interim Il to show the significant growth that is happening. H. Vasquez January PLC
3 | Created a Power Point to show the amazing growth our students made in both ELA and | H. Vasquez January 2016
Math and showed comparable data among all 5 UVA schools
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APPENDIX A

Purpose of Turnaround Initiative

Highest Leverage

Focus Areas
(Big Rocks)

Year-End Goals

Priorities that Will be Addressed
to Reach Goals

Desired Outcome from
Addressing Priority

Root Causes (Hypothesis) of

Priority (problem)

Actions to Achieve Desired
Outcome

Guidance Document
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Informed by
data, SRA’s, PLE

Framework, etc.

Informed by
data, SRA’s &
PLE Framework

School 90
Day Plan
Priorities

District
Common
Expectations

Key Concepts

Goal Indicators: The metric(s) that will be used to assess and monitor progress toward achieving 2015-16 goals.

Priority (Problem to be addressed): The most critical areas (practices) that must be addressed this semester to reach the school’s 2015-16 goals.

Desired Outcome (Correction of Problem): If problem is successfully addressed, what will be the result? This measurement of success will not be
increased growth on year-end achievement goals though achieving this outcome will contribute to 2015-16 goals. Examples could be an implementation

metric (X% of teachers/meetings/students meet a criteria) or the existence of an improved practice or system.

Progress Indicator: The metrics, feedback, observations, etc. the leadership team will use to determine progress toward the desired outcome. How will

you know the actions are having a positive impact (i.e. surveys, data, artifacts, etc.)? What is the evidence of progress?

2015-16 1ST SEMESTER 90-DAY PLAN



APPENDIX B
90-Day Plan Development & Reflection Tool

Principal and Shepherd: Please determine how best to use the reflective questions and comparative ratings below to support the development of your 90-day plan. This

is the same instrument that will be used by Shepherds and the PLE to provide feedback on each 90-day plan.

Overall Reflections/Feedback: (Clearly identify strongest areas of plan and the most critical items to improve. Emphasis should be on clarity and alignment of priorities.)

Turnaround Purpose & School Goals Clearly Solid Limited Not
Evident | Progress | Progress | Evident

Is the school’s turnaround purpose clearly articulated, with language that will inspire stakeholders to become engaged and
committed to the turnaround initiative’s success?

Have measureable school-wide goals been identified using available baseline data? Are there clearly articulated metrics to
monitor progress toward goals?

Big Rocks & School’s Priorities

Are the identified priorities clearly articulated? Do they seem appropriate and provide focus to the school’s specific needs?

Is there a strategic focus on using data to inform instruction evident? Is at least one of the priorities focused on
improving/aligning curriculum, instructional delivery, formative assessment, data analysis, or improving intervention practices?

Does the school’s priorities align with the district’s focus areas (Big Rocks).

Are the desired outcomes ambitious? Will the desired outcomes correct or eliminate the priority (problem)?

Root Causes

Does each priority have a clear root cause hypothesis on why the problem exists? Has school leadership attempted to identify
addressable hypotheses (i.e. within the locust of their control)?

Has each root cause been identified through intentional analysis of the problems—e.g. The 5 Why’s or Fishbone exercises—that
is accompanied by supporting data points?

Most Critical Actions to Address Priorities

Do the actions identified promote urgency toward addressing the identified priorities? Consider the timelines provided and the
boldness of actions.

Are the identified actions specific enough to ensure focus on the acknowledged priorities?

Are action items strategically owned by specific school personnel?

Progress Toward Addressing Priority

Does the 90-day plan include clear progress indicators that will allow the school to regularly monitor progress toward addressing
each priority?
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