m Consulting Menu of Hotel Operations

Short-, Mid-, or Long-Term Planning

Consulting by Field/Issue

Formulating and Monitoring Business Plans * Operations * Sales

- Marketing + Human Resources,

Operational Forecast and Issue Resolution Proposal « Finance Legal & Compliance

+ Engineering + Technology

Advice on Operational and Organizational Structures

“‘

Generate GOP

®m Consulting Menu of Asset Management

Formulating Capital Expenditure Plans Proposal of Renovations/Refurbishments

Operator Oversight Advice on Rebranding

Monitoring and Reporting of Assets

Generate NOI




