SWOT Analysis for Dell Computer

STRENGTHS

Biggest PCm aker inthe warld.

They deal directly with the customers with no
uze of a middle man.

They design the computer tothe customer's
specifications

They are the number one PC prowider for
medium and zmall businesses acrossthe IS
for 10 ztraight wearz.

They ship around one hundred and farty
thouzand computersinaday.

They have very good branding and are one of
the most known com putersin the world.

WEAKNESSES

Dealing with alarge am ount of zuppliesfram
many different countries can causze a large
izzue when products are recalled.

They build computers, not dewvelop them.

Their supply orders are o large that they
became lim ited ta dealing with azm all few
supplies that can handle the volum e.

They have weak business relationzhipsz with
many com puter retailers

They do not have unique technologies to
affer the market.

OPPURTUNITIES

taint aining the excellent lead that was taken
by the founder, Michasl Dell will be
challenging.

The introduction of new and enticing
productzto the customers.

Branding their lower cost, lower priced

com puters that are sold anonym ously
throughout the world to open ather avenues
of branding oppartunities.

M aint aining and expanding the one stop
shopping abilitiesthat are offered to their
cuztom ers.

Continuing ta market an the internet ta gain
larger market bases.

Broadening their scopesin Europe, India and
Chin a.

Expand into government and education
m ar ket 2

THREATS

Increazingly popular brand namezinthe
com petition.

Strong relationzhipzthat are held between
com petition and the retailers.

Competition can bazically create the zame
com puterz zince Dell buildz com puters, not
dezignz them.

Fluctuationzin the currency m arket s can
m ake global businesz operationz mare open
to lozzes in certain areas of the supply chain.

Tariff trade barriers affecting their positions
in multiple countries.

Increasingly lower prices for products am ount
their com petitars




