SWOT Analysis

Strengths
Edge over the competitors
Advance equipments (PET-(T,
IT MRI, Digital mammography)
Al imaging and pathology services
under one roaf
Good infrastructure and better

SEPTICES

Weakness

New in the markgt V

seeking better corporate tie up

setting competitive prices

Opportunities

Technological advances
equipment upgrade
change in the tnsurance
reimbursement trends

shift in demographics

Threats vf

Egquipment breakdouwn, AMC
Cash flow

obsolete equipments

emplovee turnover, Attrition rates




